4™ Judicial District Community Corrections Board (CCB)
MINUTES
July 15", 2026

Board Members: Chantel Bruce, Judge Amanda Philipps, Judge Cynthia McKedy, Brent
Nelson, Deana O’Riley, Lt. Dave Gilman, Lt. Mower, Lorena Gray,
LeeAnn Ortega, Ryan Graham, Jerry Jones, Michael McNeill, and Taylor
Kallian.

Excused absences: Michael Publicker
Unexcused absences:

Staff present: Vernon Stewart, MaCain Hildebrand, Daniel Huddleston, Tiffany Weaver,
Cassidy Keltner-Lecce, and Mark Allison.

Guests present: Steve Owens, Gwen Barlow, Mark Wester, Jenner Behan, and Terry
Sample.

1. Chantel Bruce called the meeting to order at 12:15 p.m. The Board meeting was held with
members attending virtually or in person.

2. Attendance: Chantel Bruce called roll.

3. Case Review:
a. VRA Statements: Statements provided by victims or victim representatives.
b. Discussion and Balloting: No Discussion. Balloting was opened.

4. Approval of Minutes and Presentation:

a. Brent Nelson moved, and Lt. Mower seconded the ratification of the meeting minutes
for June 17% and the electronic meeting minutes for June 379, 10™, and 24, 2026; the
motion passed unanimously by roll call vote.

5. Program Reports:

a. Embrave (ECC): Mark Wester reported for Embrave; he reported that their residential
average daily census in June was 245 with 253 beds allocated by DCJ; that the child support
collected was $2,614.22, and restitution collected was $7,570.65; he reported that Embrave
had 45 admissions with 42 residential terminations during June; that the successful
completion rate was 66.7%, totaling 28; that the negative terminations were 33.3%, totaling

14; he reported that the negative terminations included 19% for escapes, totaling eight, and
14.3% for technical violations, totaling six.

Mr. Wester reported that in June, Embrave received 18 Diversion and 74 Transition
referrals; he reported that Embrave accepted seven auto Diversion referrals and three
criteria Diversion referrals, as well as nine auto Transition referrals and 45 criteria
Transition referrals.
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Mr. Wester reported that current staff vacancies include nine security positions, two case
management positions, two treatment staff positions, two support staff, and two admin
positions; Mr. Wester reported that the current client employment rate is 75.22%, and that
the positive UA rate for the month is 2.3%; he reported that Embrave imposed 93 client
sanctions and had 10 medical emergencies in June, along with receiving six client
grievances.

He reported that Embrave had DOC SOMB training, and that they had a culture survey
done with DCJ, along with an assessment on behavioral intervention practices.

Mark Wester reported on Embrave’s KPI’s; that their current 90-day turnover rate is at
37%, with the goal of a 40% or lower 90-day turnover rate; that they have a current turnover
rate of 27%, with the goal to conduct on the job training to improve staff retention; that
their current baseline of unauthorized absences is 146, with the goal to decrease annualized
unauthorized absences by 5%; that through the second quarter, Embrave had 12 escapes in
the first 15 days, with the goal to reduce unauthorized absences of the first 15 days of
clients by 5%.

Community Alternatives of El Paso (CAE): Steve Owens reported for CAE; he reported
that the bed count for June was 229, with 243 allocated by the Division of Criminal Justice
(DCYJ); that the total child support collected was $3,050.58 and restitution was $10,014.17;
that there were 49 admissions and 51 terminations in June; that 27 clients successfully
finished the program in June, yielding a successful program completion rate of 52.9%; that
negative terminations numbered 24, yielding a negative termination rate of 47.1%,
including 27.5% terminations for escapes, numbering 14, 2% terminations for Committed
New Crime, numbering one, and 15.7% terminations for house/technical violations,
numbering eight; Mr. Owens stated that the June client employment rate was 84.1%, and
that the positive UA rate for the month was 5.2%; that CAE imposed 12 client sanctions
in June; that there were two client grievances and five medical emergencies; he reported
that the current staff vacancies include six security, and two Case Management positions.
Mr. Owens reported 65 Diversion and 49 Transition referrals in June; he reported that CAE
accepted 15 Diversion auto referrals and 40 Diversion criteria referrals; they accepted four
Transition auto referrals, and 31 Transition criteria referrals.

Mr. Owens reported that in June CAE had another Communities of Practice (COP) for
security and case management staff.

6. Monthly Reports:

a.

SFKY2S Financial Report: MaCain Hildebrand reported that for June 2026, expenditures
were expected to be at 100%; that Embrave was at $7,200,211.78 expended, representing
7.43% overspent; that CAE was at $6,565,055.80 expended, representing 2.05%
underspent.
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b. Provider Termination Report: MaCain Hildebrand reported that for June 2026,
Community Alternatives of El Paso County had a 54% positive/successful termination rate,
an unauthorized absence termination rate of 28%, a new crime termination rate of 2%, and
a 16% technical violation termination rate; he reported that Embrave had a 66.67%
positive/successful termination rate, a 19.05% unauthorized absence termination rate, and
a 14.29% technical violation termination rate.

c. Staff Report: MaCain Hildebrand reported that Chantel Bruce, Cassidy Keltner-Lecce,
and Mark Allison represented El Paso County at the Colorado Association of Community
Corrections Boards summer meeting in June; that the 4" Judicial District Community
Corrections Authority approved acceptance of the SFY27 Allocation Letter #3 from DPS,
the proposed use of allocated funds, and extended the annual contracts with CAE and
Embrave for SFY27.

7. Old Business:
a. None

8. New Business:
a. None

9. Case Review — Ballot Results: The Chair read the ballot results.
Board/Staff Comments: No additional comments were contributed.

10. Adjournment: Chantel Bruce adjourned the meeting at 12:40 p.m.

Respectfully submitted,

APPROVED

By MaCain Hildebrand at 9:13 am, Aug 11, 2026

MacCain Hildebrand, Interim Division Director
Justice Services-El Paso County Community Corrections

Confirmed:


Macain Hildebrand
Approved
Approved

Macain Hildebrand
Approved
Approved
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Chantel Bruce, Chair
El Paso County Community Corrections Board




4th Judicial District Community Corrections Board
Ballot of July 15, 2026

MANDATORY BOARD REVIEW

Pursuant to Section E16 of the OFFENDER PLACEMENT REVIEW PROCEDURES adopted by
the El Paso County Community Corrections Board on July 25, 1997 and amended on January 17,
2024, the results of the ballot are reported to and ratified by the El Paso County Community

Corrections Board on August 19, 2026.
Accept
Offender Name CCD # |Referral |IRT|WRP| JD (Provider|Approve Reject(Abst
SHIREK, ROBERT 27-0051 D o o[ 3d [caAe 9 4 1
MARTINEZ, CHRISTOPHER 27-0052 D O o | 4 [cAE 8 5 1
HALE, MAXWELL 27-0056 D O o [ e Jeae 9 4 1
MCMILLIAN, RANDY 27-0057 D O o [ e Jeae 8 4 2
ANSTETT, KARI 27-0058 D O o [ 4 Jeae 9 3 2
FOX, SHAYLA 27-0059 D o o [ 1sth Jeae 7 6 1
CISNEROS BONILLA, LUIS 27-0062 D 0| o | 4 [cAE 8 5 1
BUSSE, CRAIG 27-0065 D 0| o | 4 [cAE 9 4 1
HERNANDEZ, RICHARD J 27-0069 T B ECC 8 5 1
CASTANON, RAUL F 27-0072 T ] ECC 7 6 1
GUTIERREZ, JOE 27-0074 C Ol o CAE 9 4 1
Reject
Offender Name CCD # |Referral |IRT|WRP| JD |Provider|Approve(Reject|Abst

LEONARD, JEFFREY 27-0053 D o | o [ et Jeae 5 8 1
BOWDEN, KIMBERLY 27-0054 D 0| o | 11t [cAE 5 8 1
DRAHN, JOSHUA 27-0055 D O | o | 3d [cAE 6 7 1
ARIAS, ZACHARY 27-0060 D O | o | 3d [cAE 5 8 1
GAUSSE, LORENZO 27-0061 D O o [ 4 [cae 6 7 1
PYLES, DENNIS 27-0063 D o o [ 11t [ece 6 7 1
BARTON, CHARLES 27-0064 D O o [ e [eae 4 9 1
HURLEY, JOHNNY M 27-0066 T Ol o ECC 3 10 1
KARNES, SKYLAR W 27-0067 T Ol o ECC 4 9 1
FLORA, MICHAEL T 27-0068 T Ol o ECC 4 9 1
BAHR, TODD M 27-0070 T Ol o ECC 2 11 1
GALLEGOS, ANGELICA M 27-0071 T Ol o ECC 4 9 1
MCGUIRE, ALAN C 27-0073 T Ol o ECC 4 9 1
PETERSON, DAKOTA E 27-0075 T Ol o ECC 4 9 1




4th Judicial District Community Corrections Board
Ballot of July 15, 2026

MANDATORY BOARD REVIEW

Pursuant to Section E16 of the OFFENDER PLACEMENT REVIEW PROCEDURES adopted by
the El Paso County Community Corrections Board on July 25, 1997 and amended on January 17,
2024, the results of the ballot are reported to and ratified by the El Paso County Community
Corrections Board on August 19, 2026.

Legend: CAE = Community Alternatives of El Paso County
ECC= Embrave
C = Condition of Parole with or without IRT
D = Diversion Residential and Non-Residential
T = Transition with or without IRT

* = Or another Community Corrections Program within the Jurisdiction
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El Paso County Community Corrections Board

Electronic Screening Minutes

July 1, 2026

Staff present: Tiffany Weaver
Others present: Cassidy Keltner

The meeting was called to order at 1:00 p.m.

1. Ballots: Tiffany Weaver tabulated ballots.

Meeting was adjourned at 1:07p.m.

Respectfully submitted,

APPROVED ]

By Tiffany Weaver at 9:32 am, Jul 07, 2026

Tiffany Weaver
Community Corrections Specialist

Confirmed:

Chot L L.

Chantel Bruce, Chair ’
El Paso County Community Corrections Board




4th Judicial District Community Corrections Board
Ballot of July 01, 2026

MANDATORY BOARD REVIEW

Pursuant to Section E16 of the OFFENDER PLACEMENT REVIEW PROCEDURES adopted by
the El Paso County Community Corrections Board on July 25, 1997 and amended on January 17,
2024, the results of the ballot are reported to and ratified by the El Paso County Community
Corrections Board on July 15, 2026.

Accept
Offender Name CCD # |Referral [IRT|WRP| JD |Provider*|Approve|Reject|Abst
SERRANO, STEVEN 27-0001 D | o | e [eae 11 3 1
PEDINELLI, DANIEL 27-0002 D O o | 4 [cAE 11 3 1
EKDAHL, MEGAN 27-0004 D O o [ 4 [cAE 10 4 1
DAILEY JR., MICHAEL 27-0005 D O o [ 4 [caE 8 6 1
TERAN, JOSE 27-0007 D | o | 4 |cAE 9 5 1
CHAVIRA-FLORES, SERGIO 27-0008 D | o | 4 [cAE 9 5 1
MORALES, FABIAN 27-0009 D 0| o | 4 [cAE 12 2 1
AUSTIN, LARUE 27-0010 D 0| o | 4h [cAE 9 4 2
HAINLINE, CHRISTY 27-0011 D O o | 4 [cAE 12 2 1
GONZALES, JAZMINE N 27-0016 T Ol o ECC 8 6 1
PETERS, NATHAN D 27-0017 T Ol o ECC 8 6 1
NIKNAMI, ALEEYAH D 27-0023 T Ol o ECC 7 6 2
WASHINGTON, VERNON D 27-0024 T Ol o CAE 8 6 1
SANCHEZ, JACOB 27-0025 | Ol o ISP 8 6 1
Reject
Offender Name CCD # |Referral [IRT|WRP| JD |Provider*|Approve|Reject|Abst
HUBER, ABIGAIL 27-0003 D 0| o | 4h [cAE 5 8 2
REINHARD, KENNETH 27-0006 D O o [ e Jeae 7 7 1
EACKER, SHANE 27-0012 D o o [ 11t eae 3 11 1
MILLS, DALE 27-0013 D o o [ 11t [ece 4 10 1
LOVERN, NINA 27-0014 D | o | 4 [cAE 3 11 1
PACHECO, DONOVAN 27-0015 D | o | 4 |cAE 6 8 1
HARTY, CHRISTOPHER N 27-0018 T Ol o CAE 3 11 1
CASANOVA, DAMIEN E 27-0019 T Ol o CAE 6 8 1
LOISEL, JEREMY M 27-0020 T Ol o CAE 4 10 1
LUCERO, ANDREW C 27-0021 T Ol o CAE 4 10 1
SALAS, ERIC 27-0022 T Ol o ECC 7 7 1




4th Judicial District Community Corrections Board
Ballot of July 01, 2026

MANDATORY BOARD REVIEW

Pursuant to Section E16 of the OFFENDER PLACEMENT REVIEW PROCEDURES adopted by
the El Paso County Community Corrections Board on July 25, 1997 and amended on January 17,
2024, the results of the ballot are reported to and ratified by the El Paso County Community
Corrections Board on July 15, 2026.

Legend: CAE = Community Alternatives of El Paso County
ECC= Embrave
C = Condition of Parole with or without IRT
D = Diversion Residential and NonResidential
T = Transition with or without IRT
* = Or another Community Corrections Program within the Juridiction
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El Paso County Community Corrections Board
Electronic Screening Minutes
July 22,2026

Staff present: Daniel Huddleston
Others present: Tiffany Weaver and Cassidy Keltner

The meeting was called to order at 1:00 p.m.

1. Ballots: Daniel Huddleston tabulated ballots.

Meeting was adjourned at 1:16p.m.

Respectfully submitted,

( APPROVED }

By Daniei Huddleston at 1:17 pm, Jul 22, 2026

Daniel Huddleston
Community Corrections Specialist

Confirmed:

Clasd /3

Chantel Bruce, Chair
El Paso County Community Corrections Board




4th Judicial District Community Corrections Board

Ballot of July 22, 2026
MANDATORY BOARD REVIEW

Pursuant to Section E16 of the OFFENDER PLACEMENT REVIEW PROCEDURES adopted by

the El Paso County Community Corrections Board on July 25, 1997 and amended on January 17,
2024, the results of the ballot are reported to and ratified by the El Paso County Community
August 19, 2026.

Corrections Board on

Accept
Offender Name CCD # |Referral |IRT(WRP| JD |Provider(Approve|Reject|Abst
SANTISTEVAN, MICHAEL 27-0077 D o o[ 3d [caAe 7 5 1
COSSIO, EDMUNDO 27-0078 D o | o | 4 [Ecc 7 5 1
LILLY, LATIANA 27-0079 D o o[ 4 [Ecc 10 2 1
ROMERO, RYLEIGH 27-0081 D o | o[ 4 [Ecc 7 5 1
CAMPOS, BRANDON 27-0082 D O o [ 4 Jeae 12 0 1
POLLINGTON, ETHAN 27-0083 D o o [ 11t Jeae 10 2 1
RUSNIC, JACOB 27-0084 D | o | 4 [Ecc 7 5 1
BASSETT, BRIAN 27-0085 D 0| o | 4 [cAE 7 5 1
VESTER, CARSON 27-0086 D 0| o | 4 [cAE 11 1 1
ARTHUR, DAVID 27-0087 D O o [ e [cae 7 5 1
FLORES-CORONADO, BRIAN A 27-0089 T Ol o ECC 8 4 1
CURIEL, FRANCISCO J 27-0093 T Ol o ECC 9 3 1
UGARTE-BRAGHTLEY, JOSUE M 27-0095 T Ol o ECC 8 4 1
WILLIAMS, TREVON D 27-0097 T Ol o CAE 8 4 1
TOMLINSON, JOY C 27-0100 | Ol o ISP 8 4 1
Reject
Offender Name CCD # |Referral |IRT(WRP| JD |Provider|Approve|Reject|Abst
TROVIK, TANNER 27-0076 D 0| o | 23d [cAE 6 6 1
PROSSER, PAUL 27-0080 D o o [ 11t [ece 6 6 1
IVEY, DIRICHIEN D 27-0088 T Ol o CAE 6 6 1
FORMBY, KEVIN J 27-0090 T Ol o ECC 3 9 1
LAURENTMORALES, TRESLYN A 27-0091 T Ol o ECC 3 8 2
CARLSON, ELIZABETH | 27-0092 T Ol o ECC 6 6 1
BRYAN, SHELTON G 27-0094 T B CAE 2 10 1
GREEN, CASEY J 27-0096 T Ol o ECC 6 6 1
RICHARDSON, WESTON D 27-0098 T Ol o ECC 3 9 1
IBARRA-ALVAREZ, BALTAZAR 27-0099 T Ol o CAE 5 7 1




4th Judicial District Community Corrections Board
Ballot of July 22, 2026

MANDATORY BOARD REVIEW

Pursuant to Section E16 of the OFFENDER PLACEMENT REVIEW PROCEDURES adopted by
the El Paso County Community Corrections Board on July 25, 1997 and amended on January 17,
2024, the results of the ballot are reported to and ratified by the El Paso County Community
Corrections Board on August 19, 2026.

Legend: CAE = Community Alternatives of El Paso County
ECC = Embrave
C = Condition of Parole with or without IRT
D = Diversion Residential and Non-Residential
T = Transition with or without IRT

* = Or another Community Corrections Program within the Jurisdiction
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El Paso County Community Corrections Board
Electronic Screening Minutes
Julv 29, 2026

Staff present: Daniel Huddleston
Others present: Tiffany Weaver and Cassidy Keltner

The meeting was called to order at 1:00 p.m.

1. Ballots: Daniel Huddleston tabulated ballots.

Meeting was adjourned at 1:11p.m.

Respectfully submitted,

[APPROVED

By Daniel Huddleston at 1:13 pm, Ju! 29, 2026

Daniel Huddleston
Community Corrections Specialist

Confirmed:

Clagit [

Chantel Bruce, Chair
El Paso County Community Corrections Board



4th Judicial District Community Corrections Board

Ballot of July 29, 2026
MANDATORY BOARD REVIEW

Pursuant to Section E16 of the OFFENDER PLACEMENT REVIEW PROCEDURES adopted by

the El Paso County Community Corrections Board on July 25, 1997 and amended on January 17,
2024, the results of the ballot are reported to and ratified by the El Paso County Community
August 19, 2026.

Corrections Board on

Accept
Offender Name CCD # |Referral [IRT|WRP| JD Provide,[ Approve(Reject|Abst
MONTANEZ, MATTHEW 27-0101 D o | o[ et [Ece 8 5 1
BOE, GABRIEL 27-0102 D o | o | 4 [Ecc 7 6 1
CLARKE, JOHN 27-0103 D o | o [ 1t [Ece 8 5 1
MITCHELL, BRITTANI 27-0104 D O o [ e Jeae 12 1 1
JAIME, JOSHUA 27-0105 D o | o [ 1sth [Ece 7 6 1
RYINES, JORDAN 27-0106 D o | o[ 4 [Ecc 12 1 1
HERNANDEZ, DANIEL 27-0108 D 0| | 19t [EcC 10 3 1
DISCH, DAVID 27-0109 D O o | 4h [cAE 8 5 1
JACKSON, GABLE 27-0110 D o | o | 4 [Ecc 7 6 1
TRUJILLO, ISAAC 27-0111 D O o [ e [cae 8 5 1
CONNERY, COREY J 27-0113 T ] ECC 8 5 1
THOMPSON, ROBERT D 27-0114 T ] ECC 7 6 1
BRIDGE, TREVOR S 27-0115 T Ol o CAE 9 4 1
ROMANO, JOHN V 27-0117 T Ol o CAE 10 3 1
MURRAY, CAROLYN A 27-0118 T Ol o CAE 8 5 1
CHARLTON, HECTOR 27-0120 T 0 CAE 10 3 1
FORTNER, GLEN A 27-0124 C Ol o ECC 9 4 1
GONZALEZ, JESSE D 27-0125 c Ol o ECC 10 3 1
Reject
Offender Name CCD # |Referral [IRT|WRP| JD |Provider|Approve|Reject|Abst
BRUCE, KATONNE 27-0107 D o o[ 4 [Ecc 5 8 1
ARENAZAS, JAVIER S 27-0112 T Ol o ECC 3 10 1
KELLY, DEVON B 27-0116 T Ol o CAE 6 7 1
UMIAMAKA, KAIKEANALU R 27-0119 T Ol o CAE 5 8 1
FULLER, MAURICE D 27-0121 T B CAE 3 10 1
SCRANTON, DAVID M 27-0122 T Ol o CAE 6 7 1
MORALEZ, JEFFREY M 27-0123 T Ol o ECC 6 7 1




4th Judicial District Community Corrections Board
Ballot of July 29, 2026

MANDATORY BOARD REVIEW

Pursuant to Section E16 of the OFFENDER PLACEMENT REVIEW PROCEDURES adopted by
the El Paso County Community Corrections Board on July 25, 1997 and amended on January 17,
2024, the results of the ballot are reported to and ratified by the El Paso County Community
Corrections Board on August 19, 2026.

Legend: CAE = Community Alternatives of El Paso County
ECC = Embrave
C = Condition of Parole with or without IRT
D = Diversion Residential and Non-Residential
T = Transition with or without IRT

* = Or another Community Corrections Program within the Jurisdiction





