4™ Judicial District Community Corrections Board (CCB)
MINUTES
March 18" 2026

Board Members: Chantel Bruce, Judge Amanda Philipps, Judge Cynthia McKedy, Brent
Nelson, Deana O’Riley, Lt. Derek Mower, Manuela Reising, Lorena Gray,
LeeAnn Ortega, Ryan Graham, and Jerry Jones.

Excused absences:  Lt. Dave Gilman and Michael Publicker.
Unexcused absences: None.

Staff present: Vernon Stewart, MaCain Hildebrand, Daniel Huddleston, Tiffany Weaver,
Cassidy Keltner, Kristin Cronk, Mark Allison, and Christine Burns.

Guests present: Steve Owens, Gwen Barlow, Mark Wester, Gerriann Sanchez, and Terry
Sample.

1. Chantel Bruce called the meeting to order at 12:17 p.m. The Board meeting was held with
members attending virtually or in person.

2. Attendance: Chantel Bruce called roll.

3. Case Review:
a. VRA Statements: Statements provided by victims or victim representatives.
b. Discussion and Balloting: No Discussion. Balloting was opened.

4. Approval of Minutes and Presentation:

a. Judge McKedy moved, and Brent Nelson seconded the ratification of the meeting
minutes for February 18" and the electronic meeting minutes for February 4%, 11,
and 25™, 2026; the motion passed unanimously by roll call vote.

5. Program Reports:

a. Embrave (ECC): Mark Wester reported for Embrave; he reported that their residential
average daily census in February was 294 with 245 beds allocated by DCJ; that the child
support collected was $4,851.45, and restitution collected was $29,406.49; in a discussion
with Board members regarding the marked increase in restitution collection, Mr. Wester
indicated that this was due to it being tax season; he reported that Embrave had 45
admissions with 39 residential terminations during February; that the successful
completion rate was 66.7%, totaling 26; that the negative terminations were 33.3%, totaling
13; the negative terminations included 15.4% for escapes, totaling six, and 17.9% for
technical violations, totaling seven.

Mr. Wester reported that in February, Embrave received 51 Diversion and 55 Transition
referrals; he reported that Embrave accepted 100% of auto Diversion referrals and 84% of
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criteria Diversion referrals, as well as 100% of auto Transition referrals and 85% of criteria
Transition referrals.

Mr. Wester reported that current staff vacancies include 10 security positions, three
treatment staff positions, and two admin positions; Mr. Wester reported that the current
client employment rate is 74.01%, and that the positive UA rate for the month is 3.5%; he
reported that Embrave imposed 84 client sanctions and had four medical emergencies in
February, along with receiving seven client grievances.

Mr. Wester stated that the DCJ would conduct a follow-up to its previous PACE audit of
Embrave at the end of this month and confirmed that it would include the probationary
review of the CRP program; that several frontline staff participated in hearing officer and
room search guideline training during the month; that Embrave is currently using the Four
Pillars model for clients, which includes instruction on financial literacy, job search skills,
and professional presentation.

Community Alternatives of El Paso (CAE): Steve Owens reported for CAE; he reported
that the bed count for February was 233, with 243 allocated by the Division of Criminal
Justice (DCJ); that the total child support collected was $4,548.00 and restitution was
$11,843.64; that there were 34 admissions and 37 terminations in February; that 22 clients
successfully finished the program in February, yielding a successful program completion
rate of 59.5%; that negative terminations numbered 15, yielding a negative termination rate
of 40.5%, including 21.6% terminations for escapes, numbering eight, and 18.9%
terminations for house/technical violations, numbering seven; Mr. Owens stated that the
current client employment rate is 83.6%, and that the positive UA rate for the month is
5.5%; that CAE imposed 11 client sanctions in February; that there was one grievance and
six medical emergencies; and that the current staff vacancies include three security
positions.

Mr. Owens reported 46 Diversion and 40 Transition referrals in February; he reported that
CAE accepted 100% of Diversion auto referrals and 79.4% of Diversion criteria referrals,
and 100% of Transition auto referrals and 62.8% of Transition criteria referrals.

Mr. Owens reported that CAE is currently undergoing a flooring upgrade at their facility;
that a resident concern was reported to the DCJ regarding residents’ bikes being stolen
from the facility; and in response, CAE has added locked fencing to the bike storage area
to address the issue; Mr. Owens reported that CAE has monthly Community of Practice
(CoP) meetings scheduled with Katie Coates from the DCJ; that to date, CAE reports
meeting all expectations outlined in the PACE Corrective and KPIs for 2026; and that five
case managers and one case manager supervisor attended the DCJ training regarding
Community Supervision of Sex Offenders; that Case Management Supervisors have
provided case managers with access to a self-auditing tool in order to prepare them for
CAE’s upcoming internal audit in April; that Security Staff have been learning each area
of the shift, so everyone has the same knowledge; that security staff are carrying Narcan
on their persons; that five total Narcan kits are available on each shift, to include additional
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pouches for staff to sign out; and that a fidelity specialist has assisted operations by
reviewing CAE’s policies and assisting with file auditing.

Monthly Reports:

a.

SFKY2S Financial Report: MaCain Hildebrand reported the billing documents (invoicing)
for the January 2026 billing cycle as well as the documents for the February 2026 billing
cycle; in January 2026, expenditures were expected to be at 58.33%; that Embrave was at
$4,260,465.58 expended, representing 5.23% overspent; that CAE was at $3,911,196.93
expended, representing 0.02% overspent. In February 2026, expenditures were expected to
be at 66.67%; that Embrave was at $4,842,137.25 expended, representing 5.58% overspent;
and that CAE was at $4,392,697.11 expended, representing 1.13% underspent.

Provider Termination Report: MaCain Hildebrand reported that for February 2026,
Community Alternatives of El Paso County had a 59.46% positive/successful termination
rate, an unauthorized absence termination rate of 21.62%, and a 18.92% technical violation
termination rate; he reported that Embrave had a 65% positive/successful termination rate,
a 17.5% unauthorized absence termination rate, and a 17.5% technical violation
termination rate.

Staff Report: MaCain Hildebrand reported that he met with leadership from the 4th
Judicial District Probation Department, including Manager Lee Ann Ortega, on March 10th
to discuss how the partnership and collaborations between Probation and Community
Corrections Board staff are functioning; El Paso County is currently involved in its annual
strategic planning process; the Division of Justice Services and Community Corrections
are participating in the Department of Community Resources’ overall planning efforts,
helping to develop program-specific goals and objectives.

Old Business:

a.

Bylaws Revision — 2" Reading: The proposed Bylaws amendments were presented for
the 1st reading at the February 18, 2026, Community Corrections Board meeting. At this
meeting, no additional changes were requested from the board. Judge McKedy moved, and
Manuela Reising seconded the motion to approve the proposed revisions; the motion
passed by unanimous roll call vote.

New Business:

a.

CDOC - Victim Services Unit Supervisor Presentation - The Board heard a presentation
from Geriann Sanchez regarding the role of the CDOC Victim’s Services Unit, and its
responsibilities regarding victims’ rights.

Case Review — Ballot Results: The Chair read the ballot results.

Board/Staff Comments: No additional comments were contributed.
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10. Adjournment: Chantel Bruce adjourned the meeting at 12:46 p.m.

Respectfully submitted,

-

APPROVED

By MaCain Hildebrand at 11:43 am, Apr 09, 2026

MaCain Hildebrand, Justice Services Manager
El Paso County Community Corrections

Confirmed:

Olag ! 1D

Chantel Bruce, Chair
El Paso County Community Corrections Board



4th Judicial District Community Corrections Board
Ballot of March 18, 2026

MANDATORY BOARD REVIEW

Pursuant to Section E16 of the OFFENDER PLACEMENT REVIEW PROCEDURES adopted by
the El Paso County Community Corrections Board on July 25, 1997 and amended on January 17,
2024, the results of the ballot are reported to and ratified by the El Paso County Community

Corrections Board on April 15, 2026.
Accept
Offender Name CCD # | Referral [IRT(WRP| JD |Provider(Approve|Reject|Abst
MOSQUEDA, JUAN 26-0926 D o | o[ 4 [Ecc 7 4 1
MEANS, GABRIEL 26-0929 D o o [ 11t Jeae 10 1 1
MCDERMOTT, LORIN 26-0930 D o | o [ 4 [Ecc 6 5 1
MINETT, SHAWN 26-0931 D | | 4 [Ecc 6 5 1
JONES, JEROME 26-0932 D | o | 4 [Ecc 7 4 1
ZABALVEITIA, HARRISON 26-0933 D | o | 4 [Ecc 7 4 1
SHEPHERD, DASHAWN 26-0934 D O o [ 4 Jeae 9 2 1
SMITH, RYAN 26-0935 D o o [ a [Ece 10 1 1
TRUJILLO, ARMONDO 26-0936 D o o[ 4 [Ecc 6 5 1
TRUJILLO, EMILIO 26-0937 D o o [ 11t Jeae 11 0 1
PACHECO, CHRISTOPHER 26-0938 D O o [ 4 Jeae 10 1 1
STANLEY, TIMOTHY 26-0939 D o | o [ 4 [Ecc 6 5 1
GREEN, BENJAMIN J 26-0940 T Ol o CAE 11 0 1
LARA, LEROY J 26-0941 T Ol o CAE 10 1 1
DELANEY, GABRIELLE N 26-0942 T Ol o CAE 7 4 1
GUERRERO, JOSE F 26-0943 T Ol o ECC 6 5 1
MALAVE, CHRISTIAN | 26-0944 T Ol o ECC 7 4 1
WHITNEY, STEPHON E 26-0945 T Ol o ECC 6 5 1
MOTLEY, NICHOLES A 26-0947 T Ol o CAE 6 5 1
PIKE, ANTHONY G 26-0948 | Ol o ISP 8 3 1
BERRY, JAMES D 26-0949 C Ol o ECC 11 0 1
Reject
Offender Name CCD # |Referral [IRT|WRP| JD |Provider|Approve|Reject|Abst

DEVER, JHET 26-0927 D 0| | 4 [Ecc 5 6 1
PIERCE, VANCE IRVING 26-0928 D o o [ 4 [Ecc 4 7 1
REYNOLDS, CHAYTON J 26-0946 T Ol o ECC 2 9 1
WHALIN, JONATHAN D 26-0950 T Ol o ECC 2 8 1




4th Judicial District Community Corrections Board
Ballot of March 18, 2026

MANDATORY BOARD REVIEW

Pursuant to Section E16 of the OFFENDER PLACEMENT REVIEW PROCEDURES adopted by
the El Paso County Community Corrections Board on July 25, 1997 and amended on January 17,
2024, the results of the ballot are reported to and ratified by the El Paso County Community
Corrections Board on April 15, 2026.

Legend: CAE = Community Alternatives of El Paso County
ECC= EmBrave
C = Condition of Parole with or without IRT
D = Diversion Residential and NonResidential
T = Transition with or without IRT

| - Intensive Supervised Parole

* = Or another Community Corrections Program within the Jurisdiction
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Electronic Screening Minutes
March 4, 2026

Staff present: Daniel Huddleston
Others present: Tiffany Weaver and Cassidy Keltner

The meeting was called to order at 1:00 p.m.

1. Ballots: Daniel Huddleston tabulated ballots.

Meeting was adjourned at 1:10p.m.

Respectfully submitted,

(APPROVED J

By Daniel Huddleston at 1:11 pm, Mar 04, 202

Daniel Huddleston
Community Corrections Specialist

(e /3

Chantel Bruce, Chair
El Paso County Community Corrections Board




4th Judicial District Community Corrections Board
Ballot of March 04, 2026

MANDATORY BOARD REVIEW

Pursuant to Section E16 of the OFFENDER PLACEMENT REVIEW PROCEDURES adopted by
the El Paso County Community Corrections Board on July 25, 1997 and amended on January 17,
2024, the results of the ballot are reported to and ratified by the El Paso County Community

Corrections Board on April 15, 2026.
Accept
Offender Name CCD # | Referral [IRT(WRP| JD Providel;_jApprove Reject|Abst
ALBRIGHT, GREGORY 26-0876 D Ol o | 4 [cAE 8 1 1
HAYDEN, LUKE 26-0877 D o | | 4 [Ecc 8 1 1
DUFFY, ROBERT 26-0878 D ol o | 4h [cAE 5 4 1
DAVENPORT, KESHAUN 26-0880 D O o [ e Jeae 7 2 1
SULLIVAN, PHYLLIS 26-0882 D O o [ 4 Jeae 7 2 1
SKELLEY, SARA 26-0883 D o o [ 11t Jeae 8 1 1
FAIR, BENJAMIN 26-0884 D O o [ e Jeae 7 2 1
HINES, SHAWN 26-0885 D O o [ e Jeae 7 2 1
LUCERO, JACOB PAUL 26-0886 D o | [ 4 [Ecc 7 2 1
RADTKE, JACOB 26-0887 D | o | 4 [Ecc 6 3 1
DAUBERT, BAILEY 26-0888 T Ol o CAE 7 2 1
GAINEY, JOSHUA J 26-0889 T Ol o CAE 7 2 1
KERSTEN, CRAIG W 26-0890 T ] CAE 8 1 1
RODRIGUEZ RAMIREZ, JOSE L 26-0891 T Ol o CAE 5 4 1
CLAYTON, CLIFTON L 26-0893 T Ol o ECC 8 1 1
WATKINS, PIERRE L 26-0895 T Ol o ECC 7 2 1
BUSICK, JUSTIN 26-0896 T Ol o ECC 5 4 1
LAVOIE, AARON 26-0897 T ] ECC 7 2 1
CRUM, BRANDEN 26-0898 T ] CAE 5 4 1
LONGO, RYAN S 26-0899 T Ol o CAE 8 1 1
Reject
Offender Name CCD # | Referral |IRT(WRP| JD (Provider(Approve|Reject|Abst

LANE, ALEXANDER 26-0879 D o | o [ 1oth eae 3 6 1
ROYBAL, RANDAL 26-0881 D o o[ 3d [Ecc 3 6 1
MURRAY, JAYSON G 26-0892 T ] ECC 1 8 1
SAIS, FREDDIE R 26-0894 T ] ECC 4 5 1
MARTINEZ, JUANITA C 26-0900 T Ol o CAE 2 7 1




4th Judicial District Community Corrections Board
Ballot of March 04, 2026

MANDATORY BOARD REVIEW

Pursuant to Section E16 of the OFFENDER PLACEMENT REVIEW PROCEDURES adopted by
the El Paso County Community Corrections Board on July 25, 1997 and amended on January 17,
2024, the results of the ballot are reported to and ratified by the El Paso County Community
Corrections Board on April 15, 2026.

Legend: CAE = Community Alternatives of El Paso County
ECC= Embrave
C = Condition of Parole with or without IRT
D = Diversion Residential and NonResidential
T = Transition with or without IRT

* = Or another Community Corrections Program within the Jurisdiction
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El Paso County Community Corrections Board
Electronic Screening Minutes
March 11, 2026

Staff present: Daniel Huddleston
Others present: Tiffany Weaver and Cassidy Keltner

The meeting was called to order at 1:00 p.m.

1. Ballots: Daniel Huddleston tabulated ballots.

Meeting was adjourned at 1:20p.m.

Respectfully submitted,

[APPROVED

By Daniel Huddleston at 1:20 pm, Mar 11, 2026

J

Daniel Huddleston
Community Corrections Specialist

Confirmed:

Ohpdd 15

Chantel Bruce, Chair
El Paso County Community Corrections Board




Ballot of March 11, 2026

4th Judicial District Community Corrections Board

MANDATORY BOARD REVIEW

Pursuant to Section E16 of the OFFENDER PLACEMENT REVIEW PROCEDURES adopted by
the El Paso County Community Corrections Board on July 25, 1997 and amended on January 17,
2024, the results of the ballot are reported to and ratified by the El Paso County Community

Corrections Board on April 15, 2026.
Accept
Offender Name CCD # | Referral [IRT(WRP| JD |Provider(Approve|Reject|Abst
MARTINEZ, CARISSA LYNN 26-0901 D o o | 4 [Ecc 8 3 2
KNIGHT, ALLANA RAE 26-0903 D o | o | 4 [Ecc 6 5 2
LUCERO, JEREMIAH 26-0904 D o | o [ 1ot [Ece 6 5 2
GOLDEN, JOHN 26-0905 D o | o | # [Ecc 6 5 2
EBER, KEVIN 26-0906 D Ol o [ 7 Jeae 10 1 2
SMITH, ANTOINESE 26-0909 D O o [ e Jeae 11 0 2
FLACK, TAYLER 26-0910 D o o | 1en [ESC 6 5 2
JOHNSON, TIMOTHY VON 26-0912 D | | 3d [Ecc 7 4 2
MEAD, JAMES P 26-0915 T Ol o CAE 7 4 2
CARTER, DESIMON 26-0916 T ] ECC 6 5 2
TOCKES, BENJAMIN 26-0918 T Ol o CAE 8 3 2
MUNIZ, JAMES D 26-0922 T Ol o CAE 10 1 2
RANKIN, HOWARD B 26-0923 C Ol o ECC 8 3 2
HARTMAN, NICHOLAS W 26-0924 C Ol o ECC 9 2 2
BARKER, JEFFREY D 26-0925 C Ol o CAE 9 2 2
Reject
Offender Name CCD # |Referral |IRT(WRP| JD |Provider|Approve|Reject|Abst

WIGGS, BOBBY 26-0902 D o o | 4 [Ece 5 6 2
GAMEROS, VICTOR 26-0907 D o o [ et [cAe 4 7 2
NORRIS, TYOUS 26-0908 D O o [ e [eae 3 8 2
GROSS, CODY 26-0911 D O o [ e Jeae 3 8 2
MEDINA, MATTHEW 26-0913 T Ol o ECC 5 6 2
CROUCH, TRAVIS D 26-0914 T Ol o CAE 5 6 2
SANCHEZ, ANTHONY C 26-0917 T Ol o CAE 5 6 2
THOMAS, BRAEJON 26-0919 T Ol o CAE 4 7 2
CERINI, HECTOR A 26-0920 T 0 CAE 3 8 2
JIRON, BENITO R 26-0921 T B CAE 3 8 2




4th Judicial District Community Corrections Board
Ballot of March 11, 2026

MANDATORY BOARD REVIEW

Pursuant to Section E16 of the OFFENDER PLACEMENT REVIEW PROCEDURES adopted by
the El Paso County Community Corrections Board on July 25, 1997 and amended on January 17,

2024, the results of the ballot are reported to and ratified by the El Paso County Community
Corrections Board on April 15, 2026.

Legend: CAE = Community Alternatives of El Paso County
ECC = Embrave
C = Condition of Parole with or without IRT
D = Diversion Residential and NonResidential
T = Transition with or without IRT

* = Or another Community Corrections Program within the Jurisdiction
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El Paso County Community Corrections Board
Electronic Screening Minutes
March 25, 2026

Staff present: Daniel Huddleston
Others present: Tiffany Weaver and Cassidy Keltner

The meeting was called to order at 1:00 p.m.

1. Ballots: Daniel Huddleston tabulated ballots.

Meeting was adjourned at 1:2lp.m.

Respectfully submitted,
| APPROVED J

| By Daniel Huddjeston at 1:29 pm, Mar 25, 2026

Daniel Huddleston
Community Corrections Specialist

Confirmed:

Chil SR

Chantel Bruce, Chair
El Paso County Community Corrections Board




4th Judicial District Community Corrections Board
Ballot of March 25, 2026

MANDATORY BOARD REVIEW

Pursuant to Section E16 of the OFFENDER PLACEMENT REVIEW PROCEDURES adopted by
the El Paso County Community Corrections Board on July 25, 1997 and amended on January 17,
2024, the results of the ballot are reported to and ratified by the El Paso County Community

Corrections Board on April 15, 2026.
Accept
Offender Name CCD # |Referral [IRT|WRP| JD |Provider|Approve|Reject|Abst
DUNCAN, JOSHUA 26-0951 D o o | 4 [Ecc 8 3 0
MALBURG, JOSEPH "LAIN" 26-0952 D O o | 4 [cAE 7 4 0
JACKSON, WILLIAM 26-0953 D o o[ a [Ecc 6 5 0
PRITCHARD, CHYANNA 26-0954 D o | o | # [Ecc 11 0 0
WILLIAMS, JOSEPH 26-0955 D o | o [ 4 [Ecc 8 3 0
DOTY, CRAIG 26-0956 D O o [ e Jeae 9 2 0
LYNN, TAYLOR 26-0957 D | | teth [EcC 11 0 0
FERRINI, JAMIE 26-0958 D | o | 4 [Ecc 10 1 0
WILKINSON, WILLIAM 26-0959 D o | | 4 [Ecc 9 2 0
FISCHER, CHADWICK 26-0960 D O o [ e [cae 9 2 0
MOLL, KIM C 26-0963 T Ol o CAE 10 1 0
MCSHANE, SHANNON 26-0966 T Ol o CAE 9 2 0
COOMBS, STEVEN G 26-0969 T ] ECC 10 1 0
MARTINEZ, ESTEVAN D 26-0971 T ] ECC 6 5 0
MOSS, DEJA D 26-0973 C Ol o CAE 9 2 0
TAYLOR, DOUGLAS 26-0974 C Ol o CAE 9 2 0
WALKER, TARON D 26-0975 C Ol o ECC 10 1 0
Reject
Offender Name CCD # |Referral [IRT|WRP| JD |Provider|Approve|Reject|Abst

RAININGBIRD-EAGLEMAN, JACE 26-0961 D o o | 4 [Ecc 3 8 0
EDWARDS, NAKIYA T 26-0962 T Ol o CAE 3 8 0
HARVEY, ALTON J 26-0964 T Ol o ECC 4 7 0
PAYAN-PEREZ, JOSE A 26-0965 T Ol o ECC 5 6 0
KELLY, ELI'J 26-0967 T Ol o CAE 2 9 0
COLEMAN, BRADFORD E 26-0968 T Ol o ECC 2 9 0
ARCHER, ASHFORD N 26-0970 T Ol o CAE 3 8 0
WISDOM, RANDOLPH C 26-0972 T Ol o ECC 3 8 0




4th Judicial District Community Corrections Board
Ballot of March 25, 2026

MANDATORY BOARD REVIEW

Pursuant to Section E16 of the OFFENDER PLACEMENT REVIEW PROCEDURES adopted by
the El Paso County Community Corrections Board on July 25, 1997 and amended on January 17,
2024, the results of the ballot are reported to and ratified by the El Paso County Community
Corrections Board on April 15, 2026.

Legend: CAE = Community Alternatives of El Paso County
ECC = Embrave
C = Condition of Parole with or without IRT
D = Diversion Residential and NonResidential
T = Transition with or without IRT

* = Or another Community Corrections Program within the Jurisdiction
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