4™ Judicial District Community Corrections Board (CCB)
MINUTES
July 16", 2025

Board Members: Chantel Bruce, Colleen Layman, Judge Samuel Evig, Judge Cynthia

McKedy, Brent Nelson, Deana O’Riley, Lt. Derek Mower, Manuela
Reising, LeeAnn Ortega, Ryan Graham, and Jerry Jones.

Excused absences:  Lorena Gray, Lt. Ryan Tepley, and Michael Publicker.

Unexcused absences: Erin Bents.

Staff present: MaCain Hildebrand, Daniel Huddleston, Tiffany Weaver, Cassidy Keltner,

Kristin Cronk, Mark Allison, and Christine Burns.

Guests present: Mark Wester, Steve Owens, Jenner Behan, Evan Burton, Rick Dryer, and

Gino Aviles.

Chantel Bruce called the meeting to order at 12:15 p.m. The Board meeting was held with
members attending virtually or in person.

Attendance: Chantel Bruce called roll.
Case Review:
a. VRA Statements: Statements provided by victims or victim representatives for offenders.

b. Discussion and Balloting: No Discussion. Balloting was opened.

. Approval of Minutes and Presentation:

a. Colleen Layman moved, and Lt. Derek Mower seconded ratifying the meeting
minutes for June 18" and the electronic meeting minutes from 4%, 11t & 25%, 2025;
the motion passed unanimously by roll call vote.

Program Reports:

a. Embrave (ECC): Mark Wester reported for Embrave; he reported that their residential
average daily census in June was 285 with 234 beds allocated by DCJ; that the child support
collected was $6,057.00, and restitution collected was $12,300.00; he reported that
Embrave had 68 admissions with 44 residential terminations during June; that the
successful completion rate was 72.7%, totaling 32; that the negative terminations were
27.3%, totaling 12; the negative terminations included 18.2% for escapes, totaling eight;
and 9.1% for technical violations, totaling four.

Mr. Wester reported that Embrave received 51 Diversion and 63 Transition referrals in
June; he reported that Embrave accepted 100% of auto Diversion referrals and 78% of
criteria Diversion referrals, as well as 100% of auto Transition referrals and 85% of criteria
Transition referrals.
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Mr. Wester reported that current staff vacancies include one security position, four case
manager positions, one Admin position, and one support staff position; Mr. Wester
reported that the current client employment rate is 67.50%, and that the positive UA rate
for the month is 3.8%; he reported that Embrave imposed 127 client sanctions in June; that
there were seven medical emergencies during June; he reported that there were four
grievances.

Mark Wester reported on Embrave’s KPI’s; specifically, that the Q2 involuntary staff
turnover rate was 11%; that the average length of stay for staff members was 4.4 years;
that six unique kinds of staff training had been offered so far this year; and that overall
satisfaction with course offerings/trainings was 90% with 10% neutral voting.

Mr. Wester reported that Embrave conducted Victim Rights Act training for all staff,
detailing how to notify victims; he reported that Parole recently conducted a search of the
3615 Roberts Road facility.

Community Alternatives of El Paso (CAE): Evan Burton reported for CAE; he reported
that their current bed count is 231, with 235 allocated by the Division of Criminal Justice
(DCYJ); that the total child support collected was $3,420.00 and restitution was $18,460.26;
that there were 37 admissions and 35 terminations in June; that the successful program
completion rate was 54.3%; and that the negative termination rate was 45.7%, which
included seven escapes and nine technical/house violations; he reported that there were
three medical emergency incidents and 18 client sanctions imposed; he reported that the
current staff vacancies include four security positions and two case management positions.

Mr. Burton reported 45 Diversion and 34 Transition referrals in June; he reported that CAE
accepted 92.3% of Diversion auto referrals, and 87.5% of Diversion criteria referrals; that
CAE accepted 100% of both Transition auto referrals and Transition criteria referrals in
June; that in June, CAE’s client employment rate was 81.7% and their UA positivity rate
was 4.8%.

Evan Burton reported that in June, CAE’s Assistant Director, Programs Manager, and four
case managers attended SOAR training and Case Planning that was provided by CoreCivic.
He stated that in June, two clients graduated from the IRT program and that to date, the
program has graduated a total of 34 clients.

Mr. Burton then spoke to the Board about the Bridge support group, and the board was
addressed by Rick Dryer and Gino Aviles, who help to run the Convergent 7 Habits
programs at CAE.

The newly instated director of CAE, Mr. Steve Owens, addressed the board and spoke
about his new role.
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6. Monthly Reports:

a.

SFY24 Financial Report: MaCain Hildebrand reported that the June 2025 expenditures
were expected to be at 100%; that Embrave was at $6,971,953.06 expended, representing
4.03% overspent; and that CAE was at $6,448,716.29 expended, representing 2.31%
underspent.

Provider Termination Report: MaCain Hildebrand reported that for May 2025,
Community Alternatives of El Paso County had a 54.29% positive/successful termination
rate, a 20% unauthorized absence termination rate, and a 25.71% technical violation
termination rate; he reported that Embrave had a 72.73% positive/successful termination
rate, a 18.18% unauthorized absence termination rate, and a 9.09% technical violation
termination rate; Board members asked questions about how many times a client can have
technical violations before being terminated; Jenner Behan provided clarification to the
Board on this matter, specifically regarding the review process related to individual
behaviors and violations.

Staff Report: MaCain Hildebrand reported that three CDOC case managers from the
Canon Minimum Centers (CMC) cross-trained with our community corrections board staff
on June 24™; that the completed DCJ Community Corrections Financial report required by
SB23-242 has been included with the agenda for board member review; that board staff
are participating in the CAE PACE audit this week; and that at the request of the board, a
presentation on tracked data regarding community corrections absconder totals and known
outcomes will be presented during the August 20, 2025 Board Meeting; the board was
informed that there will be a recovery court graduation for those interested in attending on
July 17 2025.

7. Old Business:

None for this month.

8. New Business:

None for this month.

9. Case Review — Ballot Results: The Chair read the ballot results.

Board/Staff Comments: No additional comments were contributed.

10. Adjournment: Chantel Bruce adjourned the meeting at 1:12 p.m.

Respectfully submitted,
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APPROVED

By MacCain Hildebrand at 10:29 am, Aug 08, 2025

MacCain Hildebrand, Justice Services Manager
El Paso County Community Corrections

Confirmed:

Chatt B-

Chantel Bruce, Chair
El Paso County Community Corrections Board



El Paso County Community Corrections Board
Ballot of July 16, 2025

MANDATORY BOARD REVIEW

Pursuant to Section E16 of the OFFENDER PLACEMENT REVIEW PROCEDURES adopted by
the El Paso County Community Corrections Board on July 25, 1997 and amended on January 17,
2024, the results of the ballot are reported to and ratified by the El Paso County Community

Corrections Board on August 20, 2025.
Accept
Offender Name CCD # |Referral [IRT|WRP| JD |Provider|Approve|Reject(Abst
EDWARDS, ALEC 26-0051 D o | | 4 [Ecc 7 5 1
MISNER, SCARLETT 26-0052 D o o | 4 [eae 10 2 1
GRANTHAM-HUGHEY, JESSICA 26-0054 D ol o | 4h [cAE 10 2 1
HANISCH, ASHLEY T 26-0056 D o | o[ # [Ecc 6 5 2
GENDRON, LIONEL 26-0057 D o | o [ 4 [Ecc 8 4 1
MENDEZ-CHAVEZ, FIDEL 26-0058 D o | o [ 4 [Ecc 8 4 1
BAEZ-DIAZ, YASHIRA 26-0059 D O o [ 4 Jeae 8 4 1
NAVARETTE-HERNANDEZ, JAVIER | 26-0060 D o | o | 4 [Ecc 8 4 1
SANDERS, FRANK 26-0061 D O o [ 4 Jeae 7 5 1
PACHECO, DANISHA 26-0064 T Ol o ECC 8 3 2
QUINTANA, NICHOLAS G 26-0065 T Ol o ECC 7 5 1
PENARANDA, ROBERT J 26-0066 T Ol o CAE 10 2 1
MORALES, JUANITA 26-0067 T Ol o CAE 9 3 1
ABENES, LARRY 26-0071 C Ol o ECC 7 5 1
Reject
Offender Name CCD # [Referral [IRT|WRP| JD |Provider|Approve|Reject|Abst

FRESQUEZ, ARIANA 26-0053 D o o [ 4 [eae 6 6 1
MOODY, JAY 26-0055 D o | [ 4 [Ecc 4 8 1
GARDNER, DESIREE 26-0062 D o o [ 4 [eae 4 8 1
ACEVEDO, JESSE 26-0063 D o o [ 4 [eae 5 7 1
ARMOND, JAMES C 26-0068 T Ol o CAE 5 7 1
BOWDEN, JIM C 26-0069 T Ol o CAE 4 8 1
REID, ORION H 26-0070 T Ol o ECC 2 10 1
RICHARDS, JAMES M 26-0072 T Ol o CAE 3 7 0
BRAUN, KARL E 26-0073 T Ol o ECC 4 6 0
FITZGERALD, MICHAEL R 26-0074 T Ol o ECC 1 9 0
MILLER, DYLAN C 26-0075 T Ol o CAE 4 6 0




El Paso County Community Corrections Board
Ballot of July 16, 2025

MANDATORY BOARD REVIEW

Pursuant to Section E16 of the OFFENDER PLACEMENT REVIEW PROCEDURES adopted by
the El Paso County Community Corrections Board on July 25, 1997 and amended on January 17,
2024, the results of the ballot are reported to and ratified by the El Paso County Community
Corrections Board on August 20, 2025.

Legend: CAE = Community Alternatives of El Paso County
ECC = Embrave
C = Condition of Parole with or without IRT
D = Diversion Residential and NonResidential
T = Transition with or without IRT

* = Or another Community Corrections Program within the Jurisdiction
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El Paso County Community Corrections Board
Electronic Screening Minutes
July 2, 2025

Staff present: Tiffany Weaver
Others present: Kristin Cronk and Cassidy Keltner

The meeting was called to order at 1:00 p.m.

1. Ballots: Tiffany Weaver tabulated ballots.

Meeting was adjourned at 1:38p.m.

Respectfully submitted,

-~

APPROVED

[By Tiffany Weaver at 10:30 am, Jul 16, 2025J

Tiffany Weaver
Community Corrections Specialist

Confirmed:

Chout -

Chantel Bruce, Chair
El Paso County Community Corrections Board




El Paso County Community Corrections Board
Ballot of July 02, 2025

MANDATORY BOARD REVIEW

Pursuant to Section D (4e) of the OFFENDER PLACEMENT REVIEW PROCEDURES adopted by
the El Paso County Community Corrections Board on July 25, 1997 and amended on February 12,
2020, the results of the ballot are reported to and ratified by the El Paso County Community

Corrections Board on July 16, 2025.
Accept
Offender Name CCD # |Referral |IRT|WRP| JD |Provider*|Approve|Reject|Abst
FLORES, RICHARD 26-0001 D o | o | 1sth [ECC 10 0 0
OSORIO, PEDRO 26-0003 D | o | 15th [cAE 9 2 1
ROMERO, MARCO 26-0004 D | o [ 4 [cAE 7 4 1
GUTIERREZ, JENNIFER 26-0006 D | [ 4 [ecc 7 4 1
MCDONALD, CYNTHIA 26-0007 D 1| | 3d [Ecc 7 4 1
KAUHANE, JAMES 26-0008 D 1| | 4 [Ecc 9 2 1
WHITE, NICOLAS 26-0009 D 1| | 18t [EcC 10 1 1
HARRISON, JOSHUA 26-0010 D | o | 11t [cAE 8 3 1
ANDON, KADEN D 26-0015 T Bl CAE 8 3 1
OHARA, SEAN 26-0017 T Bl CAE 10 1 1
KRUEGER, KYLE A 26-0018 T 0 CAE 10 1 1
PRUITT, CALLISON 26-0019 T O o CAE 9 2 1
HURST, TRAVIS C 26-0021 T Ol O ECC 7 4 1
FRAZIER, STEPHANIE S 26-0022 T Bl CAE 10 1 1
NORWOOD, HEATHER A 26-0023 T Bl ECC 9 2 1
OLIVAS, MIGUEL A 26-0024 T Bl ECC 10 1 1
ORNELAS, CARLITO M 26-0025 T Bl ECC 9 2 1
Reject
Offender Name CCD # |Referral |IRT(WRP| JD [Provider|Approve|Reject|Abst

HAGADORN, BRYAN 26-0002 D | o | 4h [cAE 5 6 1
ORTIZ, MARKUS 26-0005 D | o [ 4h [cAE 5 6 1
RONAS, JASON 26-0011 D O o [ 4 [caE 3 8 1
REED, CHRISTOPHER C 26-0012 T Bl ECC 3 8 1
SOLKO, KATIE 26-0013 T Bl CAE 3 8 1
MEDINA, ALBERT J 26-0014 T Bl CAE 2 8 1
LEE, URRIEL 26-0016 T Bl ECC 3 8 1
FRY, JOSHUA M 26-0020 T Bl ECC 2 9 1




El Paso County Community Corrections Board
Ballot of July 02, 2025

MANDATORY BOARD REVIEW

Pursuant to Section E16 of the OFFENDER PLACEMENT REVIEW PROCEDURES adopted by
the El Paso County Community Corrections Board on July 25, 1997 and amended on January 17,
2024, the results of the ballot are reported to and ratified by the El Paso County Community
Corrections Board on July 16, 2025.

Legend: CAE = Community Alternatives of El Paso County
ECC = Embrave
C = Condition of Parole with or without IRT
D = Diversion Residential and NonResidential
T = Transition with or without IRT
* = Or another Community Corrections Program within the Juridication
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El Paso County Community Corrections Board
Electronic Screening Minutes
July 23, 2025

Staff present: Daniel Huddleston
Others present: Cassidy Keltner

The meeting was called to order at 1:00 p.m.

1. Ballots: Daniel Huddleston tabulated ballots.

Meeting was adjourned at 1:03p.m.

Respectfully submitted,
(APPROVED J
5

By Daniet Huddleston at 1:05 pm, Jul 23, 202.
A

Daniel Huddleston
Community Corrections Specialist

Confirmed:

Chedd /%

Chantel Bruce, Chair
El Paso County Community Corrections Board




El Paso County Community Corrections Board
Ballot of July 23, 2025

MANDATORY BOARD REVIEW
Pursuant to Section E16 of the OFFENDER PLACEMENT REVIEW PROCEDURES adopted by

the El Paso County Community Corrections Board on July 25, 1997 and amended on January 17,
2024, the results of the ballot are reported to and ratified by the El Paso County Community

Corrections Board on August 20, 2025.
Accept
Offender Name CCD # |Referral |IRT|WRP| JD |Provider|Approve|Reject|Abst
MORLOCK, TYRELL 26-0078 D | o | 1th [Ecc 9 4 1
UHDEN, ELIJAH 26-0079 D o | | 4 [Ecc 7 6 1
JUSTICE, JOHN 26-0081 D | o | 4 [Ecc 11 2 1
BESS, BRETT 26-0082 D o o [ 11t [ece 10 3 1
KIESELSTEIN, TALEA R 26-0083 D O o [ 4 Jeae 12 1 1
MUNOZ LUNA, DANNY 26-0084 D O o [ e Jeae 7 6 1
LAWRENCE, JASON 26-0085 D O o [ e Jeae 8 5 1
ROBISON, JASON S 26-0088 T Ol o ECC 12 1 1
SANCHEZ, FERNANDO L 26-0089 T Ol o ECC 9 4 1
SIMPSON, MICHAEL A 26-0090 T Ol o ECC 7 6 1
GEFALLER, DEREK L 26-0096 T Ol o CAE 8 5 1
FERNAU, CASEY T 26-0097 T Ol o CAE 11 2 1
GALLEGOS, CARLOS A 26-0098 T Ol o CAE 10 3 1
GOODWIN, JOSHUA K 26-0099 T Ol o CAE 7 6 1
MOLL, KIM C 26-0100 C Ol o ECC 13 0 1
Reject
Offender Name CCD # | Referral [IRT(WRP| JD [Provider|Approve|Reject|Abst

HILBIG, BOSTON 26-0076 D Ol o | 4 [cAE 5 8 1
SWARTZ, NICHOLAS 26-0077 D Ol o | 4 [cAE 5 8 1
BAY, KRISTINE 26-0080 D ol o | 4 [cAE 4 8 2
FLORES-CORONADO, BRIAN A 26-0086 D ol o | 4 [cAE 5 8 1
CHAVARIES, MATTHEW 26-0087 D O o [ e Jeae 3 10 1
SINTAS, GILBERT F 26-0091 T Ol o ECC 6 7 1
SUCHOCKI, MICHAEL J 26-0092 T Ol o ECC 4 9 1
DRESCH, STARSKY L 26-0093 T Ol o CAE 2 11 1
MARTINEZ, STEVEN J 26-0094 T Ol o CAE 3 9 2
JETT, JOHNNY D 26-0095 T Ol o CAE 6 7 1




El Paso County Community Corrections Board
Ballot of July 23, 2025

MANDATORY BOARD REVIEW

Pursuant to Section E16 of the OFFENDER PLACEMENT REVIEW PROCEDURES adopted by
the El Paso County Community Corrections Board on July 25, 1997 and amended on January 17,
2024, the results of the ballot are reported to and ratified by the El Paso County Community
Corrections Board on August 20, 2025.

Legend: CAE = Community Alternatives of El Paso County
ECC = Embrave
C = Condition of Parole with or without IRT
D = Diversion Residential and NonResidential
T = Transition with or without IRT

* = Or another Community Corrections Program within the Jurisdiction
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El Paso County Community Corrections Board
Electronic Screening Minutes
July 30, 2025

Staff present: Daniel Huddleston
Others present: Tiffany Weaver and Cassidy Keltner

The meeting was called to order at 1:00 p.m.

1. Ballots: Daniel Huddleston tabulated ballots.

Meeting was adjourned at 1:24p.m.

Respectfully submitted,

[APPROVED 3|

By Daniel Huddleston at 1:24 pm, Juf 30, 2025

Daniel Huddleston
Community Corrections Specialist

Confirmed:

Chadd_ 2,

Chantel Bruce, Chair

_El Paso County Community Corrections Board




El Paso County Community Corrections Board
Ballot of July 30, 2025
MANDATORY BOARD REVIEW
Pursuant to Section E16 of the OFFENDER PLACEMENT REVIEW PROCEDURES adopted by

the El Paso County Community Corrections Board on July 25, 1997 and amended on January 17,
2024, the results of the ballot are reported to and ratified by the El Paso County Community

Corrections Board on August 20, 2025.
Accept
Offender Name CCD # | Referral |IRT|WRP| JD [Provider|Approve|Reject(Abst
FLORES, SAMANTA 26-0101 D o | | 4 [Ecc 10 3 1
OWENS-HAILEY, JOSTYN 26-0103 D o | | 4 [Ecc 11 2 1
GUTIERREZ, ANDREA 26-0104 D | o | 4 [Ecc 12 1 1
FASULO, TAVIS 26-0105 D o | o[ # [Ecc 9 4 1
QUINTANA, KENNETH 26-0107 D O o [ 4 Jeae 7 6 1
RIEFENBERG, JON 26-0108 D o o [ 11t [Ece 8 5 1
SALTZ, CODY 26-0109 D o o [ 1t [ece 8 5 1
HUERTA, WILMER 26-0110 D O o [ 4 Jeae 8 5 1
MARTINEZ, FREDDIE 26-0111 D O o [ 4 Jeae 7 6 1
GONZALES, AVIEL 26-0112 D o o[ et [cae 9 4 1
MILLER, CHRISTOPHER L 26-0114 T Ol o CAE 10 3 1
FILBRUN, JENNIFER M 26-0115 T Ol o ECC 11 2 1
NEAL, DUANE T 26-0116 T Ol o CAE 7 6 1
MARQUEZ, CRYSTAL M 26-0117 T Ol o ECC 12 1 1
BRAATZ, ZACHARY P 26-0120 T Ol o ECC 7 6 1
HENDRY, TOSCH C 26-0122 T Ol o ECC 9 4 1
MITCHELL, DAVEN J 26-0123 T Ol o ECC 9 4 1
PICKETT, WILLIAM N 26-0125 C Ol o CAE 10 3 1
Reject
Offender Name CCD # [Referral [IRT|WRP| JD |Provider|Approve|Reject|Abst

MALDONADO, RAFAEL 26-0102 D ol o | 4h [cAE 6 7 1
DELANEY, GABRIELLE 26-0106 D O o [ e Jeae 3 10 1
TRUJILLO, BOE M 26-0113 T Ol o CAE 3 10 1
VARGAS, ZETH A 26-0118 T Ol o CAE 2 11 1
JOHNSON, DANNY L 26-0119 T Ol o CAE 5 8 1
MCMULEN, WILLIAM 26-0121 T Ol o ECC 5 8 1
SUMMERS, VINCENT L 26-0124 T Ol o ECC 5 8 1




El Paso County Community Corrections Board
Ballot of July 30, 2025

MANDATORY BOARD REVIEW

Pursuant to Section E16 of the OFFENDER PLACEMENT REVIEW PROCEDURES adopted by
the El Paso County Community Corrections Board on July 25, 1997 and amended on January 17,
2024, the results of the ballot are reported to and ratified by the El Paso County Community
Corrections Board on August 20, 2025.

Legend: CAE = Community Alternatives of El Paso County
ECC = Embrave
C = Condition of Parole with or without IRT
D = Diversion Residential and NonResidential
T = Transition with or without IRT

* = Or another Community Corrections Program within the Jurisdiction
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