4™ Judicial District Community Corrections Board (CCB)
MINUTES
February 18%, 2026

Board Members: Chantel Bruce, Judge Amanda Philipps, Judge Cynthia McKedy, Deana
O’Riley, Lt. Derek Mower, Lt. David Gilman, Manuela Reising, Lorena
Gray, LeeAnn Ortega, Michael Publicker, and Jerry Jones.

Excused absences:  Brent Nelson and Ryan Graham.

Unexcused absences: None.

Staff present: Vernon Stewart, MaCain Hildebrand, Daniel Huddleston, Tiffany Weaver,
Cassidy Keltner, Kristin Cronk, Mark Allison, and Christine Burns.

Guests present: Steve Owens, Gwen Barlow, Mark Wester, Michael McNeil, and Terry
Sample.

1. Chantel Bruce called the meeting to order at 12:15 p.m. The Board meeting was held with
members attending virtually or in person.

2. Attendance: Chantel Bruce called roll.

3. Case Review:
a. VRA Statements: There were no victims speaking at today’s meeting.
b. Discussion and Balloting: No Discussion. Balloting was opened.

4. Approval of Minutes and Presentation:

a. Brent Nelson moved, and Lt. Derek Mower seconded the ratification of the meeting
minutes for January 21t and the electronic meeting minutes for January 14" and 28,
2026; the motion passed unanimously by roll call vote.

5. Program Reports:

a. Embrave (ECC): Mark Wester reported for Embrave; he reported that their residential
average daily census in January was 292 with 245 beds allocated by DCJ; that the child
support collected was $3,215.00, and restitution collected was $3,373.55; he reported that
Embrave had 68 admissions with 43 residential terminations during January; that the
successful completion rate was 72.1%, totaling 31; that the negative terminations were

27.9%, totaling 12; the negative terminations included 18.6% for escapes, totaling eight,
and 9.3% for technical violations, totaling four.

Mr. Wester reported that Embrave received 44 Diversion and 78 Transition referrals in
January; he reported that Embrave accepted 100% of auto Diversion referrals and 88.9%
of criteria Diversion referrals, as well as 90.4% of auto Transition referrals and 89.4% of
criteria Transition referrals.
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Mr. Wester reported that current staff vacancies for January include 10 security positions,
two treatment staff positions, and two admin positions; Mr. Wester reported that the current
client employment rate is 78.3%, and that the positive UA rate for the month is 4.5%; he
reported that Embrave imposed 128 client sanctions and had five medical emergencies in
January, along with receiving nine client grievances.

Mr. Wester also stated that Embrave is now able to bill Medicaid for IRT; that Embrave
executed a facility search for all of 3615 Roberts Road with the help of Parole; and that
Embrave had a change of leadership.

Mr. Wester went over Embrave’s final KPI’s for 2025; Embrave successfully lowered
involuntary staff terminations below the established baseline of 32%, with the end of Q4
involuntary staff turnover rate at 20%; the average length of stay for staff members was
increased to greater than three years, with the length of stay at the end of Q4 averaging 4.2
years; Embrave provided more than their goal of six unique kinds of staff training sessions
for the year, with a total of seven listed on their KPI; and that Embrave achieved the goal
of at least 75% of staff identifying that they have adequate training, and Q4 staff reports
indicating an overall reported satisfaction level of 90%, with 10% neutral reporting.

b. Community Alternatives of El Paso (CAE): Steve Owens reported for CAE; he reported
that the bed count for January is 241, with 240 allocated by the Division of Criminal Justice
(DCYJ); that the total child support collected was $5,263.00 and restitution was $7,305.67;
that there were 33 admissions and 39 terminations in January; that 25 clients successfully
finished the program in January, yielding a successful program completion rate of 64.1%;
that negative terminations numbered 14, yielding a negative termination rate of 35.9%,
including 12.8% terminations for escapes, numbering five, 20.5% terminations for
house/technical violations, numbering eight, and 0.03% terminations for new crimes
committed, numbering one. Mr. Owens stated that the current client employment rate is
82.8%, and that the positive UA rate for the month is 4.1%; that CAE imposed 13 client
sanctions in January; that there were two grievances and six medical emergencies; and that
the current staff vacancies include six security positions and one case management
position.

Mr. Owens reported 33 Diversion and 42 Transition referrals in January; he reported that
CAE accepted 100% of Diversion auto referrals and 77.2% of Diversion criteria referrals;
that CAE accepted 100% of Transition auto referrals and 64.8% of Transition criteria
referrals in January.

Mr. Owens reported that the Case Management Supervisors, Assistant Directors, as well
as himself, participated in a virtual training with Kate Coates from DCJ on the
Administrative Reviews process; that CAE’s Assistant Director of Programs, Case
Management Supervisors and the Sex Offender Case Manager attended SOMB-Overview
of Standards training; and that IRT is fully staffed with a substance abuse counselor and
mental health professional.

6. Monthly Reports:
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a. SFY24 Financial Report: MaCain Hildebrand reported that the billing documents
(invoicing) for the January 2026 billing cycle have not been completed. This billing
information will be distributed at the March 2026 meeting.

b. Provider Termination Report: MaCain Hildebrand reported that for January 2026,
Community Alternatives of El Paso County had a 64.10% positive/successful termination
rate, an unauthorized absence termination rate of 12.82 %, a 20.51% technical violation
termination rate, and a 2.56% committed new crime termination rate; he reported that
Embrave had a 73.81% positive/successful termination rate, a 16.67% unauthorized
absence termination rate, and a 9.52% technical violation termination rate.

c. Staff Report: MaCain Hildebrand provided the Board with copies of a memo from Katie
Ruske with the Division of Criminal Justice summarizing the joint budget committee’s
approval of supplemental funding for community corrections beds across the state, which
includes a 3.3% daily per-diem rate increase starting March 1%, 2026; Mr. Hildebrand also
noted that Community Corrections Board Staff attended the CACCB winter meeting on
Friday, February 6, 2026.

7. Old Business:
None for this month.

8. New Business:

a. Agenda Item 8a — Election of Chair and Vice-Chair: Chantel Bruce offered to remain
in the position of Chair for the upcoming year; Michael Publicker nominated Chantel Bruce
to serve as Chair; Michael Publicker moved, and Manuela Reising seconded the motion to
approve Chantel Buce as the serving Chair; the motion was approved by unanimous roll
call vote; Michael Publicker offered to serve as Vice Chair of the Board; Lieutenant
Mower moved, and LeeAnn Ortega seconded the motion to approve Michael Publicker as
Vice Chair; the motion was approved by unanimous roll call vote.

b. Bylaws Revision — 1% Reading: MaCain Hildebrand read the proposed revisions to the
Community Corrections Board bylaws and opened discussion for Board comments; no
comments were provided; Mr. Hildebrand stated that the 2" reading of the proposed
revisions to the bylaws would be presented at the next in-person meeting, and that the
Board would be asked to vote for final approval; the proposed amendments to the bylaws
include changing the principal department and division names, and the Executive Director
designation.

9. Case Review — Ballot Results: The Chair read the ballot results.
Board/Staff Comments: No additional comments were contributed.

10. Adjournment: Chantel Bruce adjourned the meeting at 12:40 p.m.
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Respectfully submitted,

-

APPROVED

By MaCain Hildebrand at 9:47 am, Mar 13, 2026

MaCain Hildebrand, Justice Services Manager
El Paso County Community Corrections

Confirmed:

Clanitt ff—

Chantel Bruce, Chair
El Paso County Community Corrections Board



Ballot of February 18, 2026

4th Judicial District Community Corrections Board

MANDATORY BOARD REVIEW

Pursuant to Section E16 of the OFFENDER PLACEMENT REVIEW PROCEDURES adopted by

the El Paso County Community Corrections Board on July 25, 1997 and amended on January 17,
2024, the results of the ballot are reported to and ratified by the El Paso County Community
March 18, 2026.

Corrections Board on

Accept
Offender Name CCD # | Referral |IRT|WRP| JD [Provider|Approve|Reject(Abst
LAWSON, DELANDRAS 26-0829 D O o | 4h [cAE 8 2 2
MARTINEZ, EDWARD 26-0831 D O o | 4 [cAE 8 2 2
KELLOGG, CODY 26-0833 D o o[ # [Ecc 6 4 2
SENA, BEN 26-0834 D o | o[ 3d [Ecc 7 3 2
MADRID, JOSEPH 26-0836 D o | o [ 1ot [Ece 7 3 2
GARCIA, ANDY J 26-0837 T Ol o ECC 8 2 2
ROBINSON, TIMOTHY 26-0840 T Ol o ECC 9 1 2
BEEMER, AARON J 26-0844 T Ol o CAE 7 3 2
THOMPSON, REX T 26-0845 C Ol o ECC 9 1 2
APPLEGATE, RICHARD E 26-0846 c Ol o ECC 7 2 3
TELFORD, ERIC S 26-0847 c Ol o ECC 9 1 2
KING, ANTHONY M 26-0848 C Ol o CAE 7 3 2
WOODFORD, TYLER 26-0849 D o o[ a [Ece 5 3 2
Reject
Offender Name CCD # [Referral [IRT|WRP| JD |Provider|Approve|Reject|Abst
DASHEN, SHAWN 26-0826 D 0| o[ 3d [Ecc 5 5 2
WHITE, CAMERON 26-0827 D | | 4 [Ecc 5 5 2
IRWIN, DANIEL 26-0828 D O o | 4 [cAE 4 6 2
STEVENS, IAN 26-0830 D O | o | 11t [cAE 4 6 2
MITCHELL, IAN 26-0832 D o | o | 4 [Ecc 5 5 2
RAY, BENJAMIN 26-0835 D o o[ # [Ecc 1 9 2
WEEKS, HUNTER L 26-0838 T Ol o ECC 2 8 2
SMITH, ERIC D 26-0839 T Ol o ECC 4 5 3
STANLEY, CHANDLER B 26-0841 T Ol o CAE 3 6 3
HOLMQUIST, MATTHEW A 26-0842 T Ol o CAE 5 5 2
PACHECO, MORENO R 26-0843 T Ol o CAE 5 5 2
HAYWARD, JOSHUA E 26-0850 T Ol o ECC 2 6 2




4th Judicial District Community Corrections Board
Ballot of February 18, 2026
MANDATORY BOARD REVIEW

Pursuant to Section E16 of the OFFENDER PLACEMENT REVIEW PROCEDURES adopted by
the El Paso County Community Corrections Board on July 25, 1997 and amended on January 17,
2024, the results of the ballot are reported to and ratified by the El Paso County Community
Corrections Board on March 18, 2026.

Legend: CAE = Community Alternatives of El Paso County
ECC = Embrave
C = Condition of Parole with or without IRT
D = Diversion Residential and NonResidential
T = Transition with or without IRT

* = Or another Community Corrections Program within the Jurisdiction



Page 1
El Paso County Community Corrections Board
Electronic Screening Minutes
February 4, 2026

Staff present: Daniel Huddleston
Others present: Tiffany Weaver and Cassidy Keltner

The meeting was called to order at 1:00 p.m.

1. Ballots: Daniel Huddleston tabulated ballots.

Meeting was adjourned at 1:01p.m.

Respectfully submitted,

'APPROVED J
6

By Daniel Huddleston at 1:01 pm, Feb 04, 202

Daniel Huddleston
Community Corrections Specialist

Confirmed:

Clhantt

Chantel Bruce, Chair
El Paso County Community Corrections Board




4th Judicial District Community Corrections Board
Ballot of February 04, 2026

MANDATORY BOARD REVIEW

Pursuant to Section E16 of the OFFENDER PLACEMENT REVIEW PROCEDURES adopted by
the El Paso County Community Corrections Board on July 25, 1997 and amended on January 17,
202, the results of the ballot are reported to and ratified by the El Paso County Community

Corrections Board on March 18, 2026.
Accept
Offender Name CCD # |Referral |IRT(WRP| JD |Provider|Approve(Reject(Abst
CAROLINA, KESHAWN 26-0776 D Ol o | 4 [cAE 9 3 1
SHELDON, MICHAEL 26-0777 D o | o [ 14 Jeae 11 1 1
RAMIREZ, RICO 26-0778 D | o | 4 [Ecc 8 4 1
PERRONE, CHRISTOPHER 26-0779 D o | o | # [Ecc 7 5 1
SANTISTEVAN, BROOKE 26-0783 D O o [ 4 Jeae 11 1 1
MEDINA, JACOB J 26-0784 D o | o [ 4 [Ecc 10 2 1
PANDYA, ISHAAN 26-0785 D O o [ e Jeae 10 2 1
WOODS, PAUL A 26-0787 T ] CAE 8 4 1
LACEY, RANDAL W 26-0789 T Ol o ECC 9 3 1
GARNIER, JOSHUA D 26-0792 T B ECC 9 3 1
GARY, MICHAEL A 26-0793 T B ECC 10 2 1
BURNETT, MICHAEL 26-0799 C Ol o ECC 10 2 1
CARNELL, ALEXANDER 26-0800 C Ol o ECC 9 3 1
Reject
Offender Name CCD # [Referral [IRT|WRP| JD |Provider|Approve|Reject|Abst

BURNS, FREDRICK 26-0780 D O o [ 4 Jeae 5 7 1
MEDINA, DAVID 26-0781 D O o [ 4 Jeae 4 8 1
CHESTER, KEVIN 26-0782 D O o | 4 [cAE 3 9 1
REISS, NICHOLAS 26-0786 D | o | 4 [Ecc 5 7 1
AMIOT, STEVEN A 26-0788 T Ol o CAE 4 7 2
GREEN, DARIUS P 26-0790 T Ol o CAE 2 10 1
BROCKMANN, ZACHARY J 26-0791 T Ol o ECC 6 6 1
MOODY, KERIAN | 26-0794 T Ol o ECC 4 8 1
RATHSAVONG, CHANTHARATH 26-0795 T Ol o ECC 3 9 1
HILT, STEPHAN J 26-0796 T Ol o ECC 6 6 1
INGRAM, BRETT S 26-0797 T ] ECC 3 9 1
RODNEY, CHRISTOPHER R 26-0798 T ] ECC 4 8 1




4th Judicial District Community Corrections Board
Ballot of February 04, 2026

MANDATORY BOARD REVIEW

Pursuant to Section E16 of the OFFENDER PLACEMENT REVIEW PROCEDURES adopted by
the El Paso County Community Corrections Board on July 25, 1997 and amended on January 17,
2024, the results of the ballot are reported to and ratified by the El Paso County Community
Corrections Board on March 18, 2026.

Legend: CAE = Community Alternatives of El Paso County
ECC = Embrave
C = Condition of Parole with or without IRT
D = Diversion Residential and Non-Residential
T = Transition with or without IRT

* = Or another Community Corrections Program within the Jurisdiction
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El Paso County Community Corrections Board
Electronic Screening Minutes
February 11, 2026

Staff present: Daniel Huddleston
Others present: Tiffany Weaver and Cassidy Keltner

The meeting was called to order at 1:00 p.m.

1. Ballots: Daniel Huddleston tabulated ballots.

Meeting was adjourned at 1:01p.m.

Respectfully submitted,

APPROVED

By Daniel Huddleston at 1:02 pm, Feb 11, 2026

Daniel Huddleston
Community Corrections Specialist

Confirmed:

Olaclt 13

Chantel Bruce, Chair
El Paso County Community Corrections Board




4th Judicial District Community Corrections Board
Ballot of February 11, 2026

MANDATORY BOARD REVIEW

Pursuant to Section E16 of the OFFENDER PLACEMENT REVIEW PROCEDURES adopted by
the El Paso County Community Corrections Board on July 25, 1997 and amended on January 17,
2024, the results of the ballot are reported to and ratified by the El Paso County Community

Corrections Board on March 18, 2026.
Accept
Offender Name CCD # |Referral |IRT(WRP| JD |Provider|Approve(Reject(Abst
FEEZOR, JACOB 26-0802 D | o | 1th [Ecc 7 4 1
HAZUGA, IAN 26-0803 D o | | 4 [Ecc 10 1 1
HASSELL, DAREN 26-0804 D ol o | 4 [cAE 8 3 1
PALADINO, JACOB 26-0806 D O o [ e Jeae 7 4 1
ROBERSON, WILLIAM 26-0807 P O o [ 4 Jeae 8 3 1
DAVIS, KIRTIS 26-0808 D O o [ e Jeae 7 4 1
MARTINEZ, KELLIE 26-0809 D O o [ e Jeae 11 0 1
WENHAM, BRANDON N 26-0810 T ] ECC 6 4 2
SIRICHANTHO, KODY D 26-0811 T ] ECC 10 1 1
CASTANO-ROJAS, JUAN D 26-0812 T Ol o ECC 11 0 1
CHAVEZ, JUAN M 26-0813 T B ECC 7 4 1
ZAYAC, JENNIFER 26-0814 T Ol o CAE 10 1 1
PEARL, RANDALL A 26-0816 T ] ECC 6 5 1
JONES-BELLAMY, CANAAN 26-0817 T Ol o CAE 9 2 1
WILLHITE, CHARLES R 26-0820 T B ECC 6 5 1
LICIAGA, CAMERON 26-0821 T Ol o ECC 6 5 1
GUY, JONATHAN R 26-0822 T ] CAE 8 3 1
Reject
Offender Name CCD # [Referral [IRT|WRP| JD |Provider|Approve|Reject|Abst

WILLIS, DARREL 26-0801 D | o | 4 [Ecc 4 7 1
SIDLE, WARREN 26-0805 D ol o | 4 [cAE 4 7 1
COX, CARLTON L 26-0815 T Ol o ECC 3 8 1
GEORGE, LUCAS L 26-0818 T Ol o CAE 3 8 1
LIMON, MICHAEL A 26-0819 T Ol o CAE 4 7 1
SANDOVAL, JARED R 26-0823 T ] ECC 2 9 1
FIELDS, COREY A 26-0824 T Ol o ECC 2 9 1
HIDALGO, PAUL T 26-0825 | Ol o ISP 5 6 1




4th Judicial District Community Corrections Board
Ballot of February 11, 2026

MANDATORY BOARD REVIEW

Pursuant to Section E16 of the OFFENDER PLACEMENT REVIEW PROCEDURES adopted by
the El Paso County Community Corrections Board on July 25, 1997 and amended on January 17,
2024, the results of the ballot are reported to and ratified by the El Paso County Community
Corrections Board on March 18, 2026.

Legend: CAE = Community Alternatives of El Paso County
ECC = Embrave

C = Condition of Parole with or without IRT
D = Diversion Residential and NonResidential

T = Transition with or without IRT
| = Intensive Supervised Parole - Inmate

* = Or another Community Corrections Program in the Jurisdiction



Page 1
El Paso County Community Corrections Board
Electronic Screening Minutes
February 25, 2026

Staff present: Daniel Huddleston
Others present: Tiffany Weaver and Cassidy Keltner

The meeting was called to order at 1:00 p.m.

1. Ballots: Daniel Huddleston tabulated ballots.

Meeting was adjourned at 1:01p.m.

Respectfully submitted,

APPROVED

By Daniel Huddleston at 1:04 pm, Feb 25, 2026

Daniel Huddleston
Community Corrections Specialist

Confimmed:

Ohoni ¥ B—

Chantel Bruce, Chair
El Paso County Community Corrections Board




4th Judicial District Community Corrections Board
Ballot of February 25, 2026

MANDATORY BOARD REVIEW

Pursuant to Section E16 of the OFFENDER PLACEMENT REVIEW PROCEDURES adopted by

the El Paso County Community Corrections Board on July 25, 1997 and amended on January 17,
2024, the results of the ballot are reported to and ratified by the El Paso County Community
March 18, 2026.

Corrections Board on

Accept
Offender Name CCD # | Referral |IRT|WRP| JD [Provider|Approve|Reject(Abst
SHAFER, ALAN 26-0851 D 4th  [ECC 9 2 1
L] O
GAUSSE, LORENZO 26-0852 D o | o | 4 [Ecc 9 2 1
GIECK, JOHN 26-0853 D o o[ # [Ecc 8 3 1
TRUELSON, TYLER 26-0854 D o | o[ # [Ecc 9 2 1
MONGE-SALAS, JORDAN 26-0856 D O o [ 4 Jeae 9 2 1
MARTINEZ, JASON 26-0859 D o o[ 3d [Ecc 10 1 1
DINH, DUY D 26-0863 T Ol o CAE 10 1 1
SOTO-ANGUAMEA, ANGEL E 26-0867 T Ol o CAE 9 2 1
HAYNIE, SHANE L 26-0869 T Ol o ECC 7 4 1
TURNER, MONTY R 26-0871 T Ol o ECC 6 5 1
WITTMAN, CRYSTAL L 26-0872 T Ol o CAE 8 3 1
DREVLAND, JONATHON D 26-0873 T ] CAE 8 3 1
KINAITIS, MARK A 26-0875 C Ol o ECC 8 3 1
Reject
Offender Name CCD # [Referral [IRT|WRP| JD |Provider|Approve|Reject|Abst
CHAIREZ, JOSE 26-0855 D o o[ 3d [cae 5 6 1
CLEMENTS, GARRETT 26-0857 D O | o | 11t [cAE 2 9 1
SAMPLES, AIDAN 26-0858 D O o | 4 [cAE 5 6 1
SCOTT, DAMON 26-0860 D | o | 4 [Ecc 4 7 1
JONES, JERRY 26-0861 D O o | 4 [cAE 2 9 1
GERMANN, MATTHEW T 26-0862 T Ol o ECC 3 8 1
HOBSON, CHAD Y 26-0864 T Ol o CAE 2 9 1
LOVATO, NOAH J 26-0865 T Ol o CAE 1 10 1
MARTINEZ, TIMOTHY 26-0866 T Ol o CAE 3 8 1
HERRERA, SONNY J 26-0868 T B ECC 3 8 1
SANTISTEVAN, DAWN D 26-0870 T Ol o ECC 5 6 1
LOVATO, ORLANDO E 26-0874 T Ol o ECC 3 8 1




4th Judicial District Community Corrections Board
Ballot of February 25, 2026

MANDATORY BOARD REVIEW

Pursuant to Section E16 of the OFFENDER PLACEMENT REVIEW PROCEDURES adopted by
the El Paso County Community Corrections Board on July 25, 1997 and amended on January 17,
2024, the results of the ballot are reported to and ratified by the El Paso County Community
Corrections Board on March 18, 2026.

Legend: CAE = Community Alternatives of El Paso County
ECC = Embrave
C = Condition of Parole with or without IRT
D = Diversion Residential and NonResidential

T = Transition with or without IRT

* = Or another Community Corrections Program within the Jurisdiction





