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VERNON STEWART, EXECUTIVE DIRECTOR

COMMUNITY RESOURCES DEPARTMENT | JUSTICE SERVICES DIVISION

Community Corrections Board (CCB)
March 18, 2026, 12:15 p.m. - 1:45 p.m.

Meeting Agenda

Justice Services Building, 1% Floor Conference Room 122, 17 N. Spruce St., Colorado Springs 80905

Or join virtually via TEAMS. Join the meeting now. Email for the invitation: cassidykeltner@elpasoco.com

Or call in (audio only): 1-719-283-1263. Phone Conference ID: 329 803 062#
This meeting will be recorded.

Item

Call Meeting to Order

Attendance
a) Introduction of members and guests
b) Requests for excused absences

Case Review
a) VRA Statements
b) Discussion and Balloting

Approval of Minutes & Presentation
a) Ratify meeting minutes for February 18 and the Electronic
meeting minutes for February 4, 11, & 25, 2026

Program Reports
a) Embrave (ECC)
b) Community Alternatives of El Paso County (CAE)

Monthly Reports

a) SFY26 Financial Report

b) Provider Termination Reports
c) Staff Report

Old Business
a) Bylaws Revision - 2" Reading and Endorsement

New Business
a) CDOC-VSU presentation

Case Review - Ballot Results

Board / Staff Comments

Adjournment

Next meeting date: Wednesday, April 15, 2026, at 12:15 p.m.

Presenter Recommended Action
Chair

Chair Roll Call
Tiffany Weaver Information
Chair Balloting
Chair Vote

Mark Wester Information
Steve Owens Information
MacCain Hildebrand Information
MacCain Hildebrand Information
MacCain Hildebrand Information
MaCain Hildebrand Vote
Gerriann Sanchez Information
Chair Information
Chair Comments

17 N. Spruce Street | Colorado Springs, Colorado | 80905

www.celpasoco.com | 719.520.6987



https://teams.microsoft.com/meet/29387269985959?p=h2tmHMAOSrIYRlTnFW
mailto:cassidykeltner@elpasoco.com
http://www.elpasoco.com/

4™ Judicial District Community Corrections Board (CCB)
MINUTES
February 18%, 2026

Board Members: Chantel Bruce, Judge Amanda Philipps, Judge Cynthia McKedy, Deana
O’Riley, Lt. Derek Mower, Lt. David Gilman, Manuela Reising, Lorena
Gray, LeeAnn Ortega, Michael Publicker, and Jerry Jones.

Excused absences:  Brent Nelson and Ryan Graham.

Unexcused absences: None.

Staff present: Vernon Stewart, MaCain Hildebrand, Daniel Huddleston, Tiffany Weaver,
Cassidy Keltner, Kristin Cronk, Mark Allison, and Christine Burns.

Guests present: Steve Owens, Gwen Barlow, Mark Wester, Michael McNeil, and Terry
Sample.

1. Chantel Bruce called the meeting to order at 12:15 p.m. The Board meeting was held with
members attending virtually or in person.

2. Attendance: Chantel Bruce called roll.

3. Case Review:
a. VRA Statements: There were no victims speaking at today’s meeting.
b. Discussion and Balloting: No Discussion. Balloting was opened.

4. Approval of Minutes and Presentation:

a. Brent Nelson moved, and Lt. Derek Mower seconded the ratification of the meeting
minutes for January 21t and the electronic meeting minutes for January 14" and 28,
2026; the motion passed unanimously by roll call vote.

5. Program Reports:

a. Embrave (ECC): Mark Wester reported for Embrave; he reported that their residential
average daily census in January was 292 with 245 beds allocated by DCJ; that the child
support collected was $3,215.00, and restitution collected was $3,373.55; he reported that
Embrave had 68 admissions with 43 residential terminations during January; that the
successful completion rate was 72.1%, totaling 31; that the negative terminations were

27.9%, totaling 12; the negative terminations included 18.6% for escapes, totaling eight,
and 9.3% for technical violations, totaling four.

Mr. Wester reported that Embrave received 44 Diversion and 78 Transition referrals in
January; he reported that Embrave accepted 100% of auto Diversion referrals and 88.9%
of criteria Diversion referrals, as well as 90.4% of auto Transition referrals and 89.4% of
criteria Transition referrals.



4™ Judicial District Community Corrections Board (CCB)
MINUTES
February 18%, 2026

Mr. Wester reported that current staff vacancies for January include 10 security positions,
two treatment staff positions, and two admin positions; Mr. Wester reported that the current
client employment rate is 78.3%, and that the positive UA rate for the month is 4.5%; he
reported that Embrave imposed 128 client sanctions and had five medical emergencies in
January, along with receiving nine client grievances.

Mr. Wester also stated that Embrave is now able to bill Medicaid for IRT; that Embrave
executed a facility search for all of 3615 Roberts Road with the help of Parole; and that
Embrave had a change of leadership.

Mr. Wester went over Embrave’s final KPI’s for 2025; Embrave successfully lowered
involuntary staff terminations below the established baseline of 32%, with the end of Q4
involuntary staff turnover rate at 20%; the average length of stay for staff members was
increased to greater than three years, with the length of stay at the end of Q4 averaging 4.2
years; Embrave provided more than their goal of six unique kinds of staff training sessions
for the year, with a total of seven listed on their KPI; and that Embrave achieved the goal
of at least 75% of staff identifying that they have adequate training, and Q4 staff reports
indicating an overall reported satisfaction level of 90%, with 10% neutral reporting.

b. Community Alternatives of El Paso (CAE): Steve Owens reported for CAE; he reported
that the bed count for January is 241, with 240 allocated by the Division of Criminal Justice
(DCYJ); that the total child support collected was $5,263.00 and restitution was $7,305.67;
that there were 33 admissions and 39 terminations in January; that 25 clients successfully
finished the program in January, yielding a successful program completion rate of 64.1%;
that negative terminations numbered 14, yielding a negative termination rate of 35.9%,
including 12.8% terminations for escapes, numbering five, 20.5% terminations for
house/technical violations, numbering eight, and 0.03% terminations for new crimes
committed, numbering one. Mr. Owens stated that the current client employment rate is
82.8%, and that the positive UA rate for the month is 4.1%; that CAE imposed 13 client
sanctions in January; that there were two grievances and six medical emergencies; and that
the current staff vacancies include six security positions and one case management
position.

Mr. Owens reported 33 Diversion and 42 Transition referrals in January; he reported that
CAE accepted 100% of Diversion auto referrals and 77.2% of Diversion criteria referrals;
that CAE accepted 100% of Transition auto referrals and 64.8% of Transition criteria
referrals in January.

Mr. Owens reported that the Case Management Supervisors, Assistant Directors, as well
as himself, participated in a virtual training with Kate Coates from DCJ on the
Administrative Reviews process; that CAE’s Assistant Director of Programs, Case
Management Supervisors and the Sex Offender Case Manager attended SOMB-Overview
of Standards training; and that IRT is fully staffed with a substance abuse counselor and
mental health professional.

6. Monthly Reports:
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a. SFY24 Financial Report: MaCain Hildebrand reported that the billing documents
(invoicing) for the January 2026 billing cycle have not been completed. This billing
information will be distributed at the March 2026 meeting.

b. Provider Termination Report: MaCain Hildebrand reported that for January 2026,
Community Alternatives of El Paso County had a 64.10% positive/successful termination
rate, an unauthorized absence termination rate of 12.82 %, a 20.51% technical violation
termination rate, and a 2.56% committed new crime termination rate; he reported that
Embrave had a 73.81% positive/successful termination rate, a 16.67% unauthorized
absence termination rate, and a 9.52% technical violation termination rate.

c. Staff Report: MaCain Hildebrand provided the Board with copies of a memo from Katie
Ruske with the Division of Criminal Justice summarizing the joint budget committee’s
approval of supplemental funding for community corrections beds across the state, which
includes a 3.3% daily per-diem rate increase starting March 1%, 2026; Mr. Hildebrand also
noted that Community Corrections Board Staff attended the CACCB winter meeting on
Friday, February 6, 2026.

7. Old Business:
None for this month.

8. New Business:

a. Agenda Item 8a — Election of Chair and Vice-Chair: Chantel Bruce offered to remain
in the position of Chair for the upcoming year; Michael Publicker nominated Chantel Bruce
to serve as Chair; Michael Publicker moved, and Manuela Reising seconded the motion to
approve Chantel Buce as the serving Chair; the motion was approved by unanimous roll
call vote; Michael Publicker offered to serve as Vice Chair of the Board; Lieutenant
Mower moved, and LeeAnn Ortega seconded the motion to approve Michael Publicker as
Vice Chair; the motion was approved by unanimous roll call vote.

b. Bylaws Revision — 1% Reading: MaCain Hildebrand read the proposed revisions to the
Community Corrections Board bylaws and opened discussion for Board comments; no
comments were provided; Mr. Hildebrand stated that the 2" reading of the proposed
revisions to the bylaws would be presented at the next in-person meeting, and that the
Board would be asked to vote for final approval; the proposed amendments to the bylaws
include changing the principal department and division names, and the Executive Director
designation.

9. Case Review — Ballot Results: The Chair read the ballot results.
Board/Staff Comments: No additional comments were contributed.

10. Adjournment: Chantel Bruce adjourned the meeting at 12:40 p.m.
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Respectfully submitted,

-

APPROVED

By MaCain Hildebrand at 9:47 am, Mar 13, 2026

MaCain Hildebrand, Justice Services Manager
El Paso County Community Corrections

Confirmed:

Clanitt ff—

Chantel Bruce, Chair
El Paso County Community Corrections Board



Ballot of February 18, 2026

4th Judicial District Community Corrections Board

MANDATORY BOARD REVIEW

Pursuant to Section E16 of the OFFENDER PLACEMENT REVIEW PROCEDURES adopted by

the El Paso County Community Corrections Board on July 25, 1997 and amended on January 17,
2024, the results of the ballot are reported to and ratified by the El Paso County Community
March 18, 2026.

Corrections Board on

Accept
Offender Name CCD # | Referral |IRT|WRP| JD [Provider|Approve|Reject(Abst
LAWSON, DELANDRAS 26-0829 D O o | 4h [cAE 8 2 2
MARTINEZ, EDWARD 26-0831 D O o | 4 [cAE 8 2 2
KELLOGG, CODY 26-0833 D o o[ # [Ecc 6 4 2
SENA, BEN 26-0834 D o | o[ 3d [Ecc 7 3 2
MADRID, JOSEPH 26-0836 D o | o [ 1ot [Ece 7 3 2
GARCIA, ANDY J 26-0837 T Ol o ECC 8 2 2
ROBINSON, TIMOTHY 26-0840 T Ol o ECC 9 1 2
BEEMER, AARON J 26-0844 T Ol o CAE 7 3 2
THOMPSON, REX T 26-0845 C Ol o ECC 9 1 2
APPLEGATE, RICHARD E 26-0846 c Ol o ECC 7 2 3
TELFORD, ERIC S 26-0847 c Ol o ECC 9 1 2
KING, ANTHONY M 26-0848 C Ol o CAE 7 3 2
WOODFORD, TYLER 26-0849 D o o[ a [Ece 5 3 2
Reject
Offender Name CCD # [Referral [IRT|WRP| JD |Provider|Approve|Reject|Abst
DASHEN, SHAWN 26-0826 D 0| o[ 3d [Ecc 5 5 2
WHITE, CAMERON 26-0827 D | | 4 [Ecc 5 5 2
IRWIN, DANIEL 26-0828 D O o | 4 [cAE 4 6 2
STEVENS, IAN 26-0830 D O | o | 11t [cAE 4 6 2
MITCHELL, IAN 26-0832 D o | o | 4 [Ecc 5 5 2
RAY, BENJAMIN 26-0835 D o o[ # [Ecc 1 9 2
WEEKS, HUNTER L 26-0838 T Ol o ECC 2 8 2
SMITH, ERIC D 26-0839 T Ol o ECC 4 5 3
STANLEY, CHANDLER B 26-0841 T Ol o CAE 3 6 3
HOLMQUIST, MATTHEW A 26-0842 T Ol o CAE 5 5 2
PACHECO, MORENO R 26-0843 T Ol o CAE 5 5 2
HAYWARD, JOSHUA E 26-0850 T Ol o ECC 2 6 2




4th Judicial District Community Corrections Board
Ballot of February 18, 2026
MANDATORY BOARD REVIEW

Pursuant to Section E16 of the OFFENDER PLACEMENT REVIEW PROCEDURES adopted by
the El Paso County Community Corrections Board on July 25, 1997 and amended on January 17,
2024, the results of the ballot are reported to and ratified by the El Paso County Community
Corrections Board on March 18, 2026.

Legend: CAE = Community Alternatives of El Paso County
ECC = Embrave
C = Condition of Parole with or without IRT
D = Diversion Residential and NonResidential
T = Transition with or without IRT

* = Or another Community Corrections Program within the Jurisdiction



Page 1
El Paso County Community Corrections Board
Electronic Screening Minutes
February 4, 2026

Staff present: Daniel Huddleston
Others present: Tiffany Weaver and Cassidy Keltner

The meeting was called to order at 1:00 p.m.

1. Ballots: Daniel Huddleston tabulated ballots.

Meeting was adjourned at 1:01p.m.

Respectfully submitted,

'APPROVED J
6

By Daniel Huddleston at 1:01 pm, Feb 04, 202

Daniel Huddleston
Community Corrections Specialist

Confirmed:

Clhantt

Chantel Bruce, Chair
El Paso County Community Corrections Board




4th Judicial District Community Corrections Board
Ballot of February 04, 2026

MANDATORY BOARD REVIEW

Pursuant to Section E16 of the OFFENDER PLACEMENT REVIEW PROCEDURES adopted by
the El Paso County Community Corrections Board on July 25, 1997 and amended on January 17,
202, the results of the ballot are reported to and ratified by the El Paso County Community

Corrections Board on March 18, 2026.
Accept
Offender Name CCD # |Referral |IRT(WRP| JD |Provider|Approve(Reject(Abst
CAROLINA, KESHAWN 26-0776 D Ol o | 4 [cAE 9 3 1
SHELDON, MICHAEL 26-0777 D o | o [ 14 Jeae 11 1 1
RAMIREZ, RICO 26-0778 D | o | 4 [Ecc 8 4 1
PERRONE, CHRISTOPHER 26-0779 D o | o | # [Ecc 7 5 1
SANTISTEVAN, BROOKE 26-0783 D O o [ 4 Jeae 11 1 1
MEDINA, JACOB J 26-0784 D o | o [ 4 [Ecc 10 2 1
PANDYA, ISHAAN 26-0785 D O o [ e Jeae 10 2 1
WOODS, PAUL A 26-0787 T ] CAE 8 4 1
LACEY, RANDAL W 26-0789 T Ol o ECC 9 3 1
GARNIER, JOSHUA D 26-0792 T B ECC 9 3 1
GARY, MICHAEL A 26-0793 T B ECC 10 2 1
BURNETT, MICHAEL 26-0799 C Ol o ECC 10 2 1
CARNELL, ALEXANDER 26-0800 C Ol o ECC 9 3 1
Reject
Offender Name CCD # [Referral [IRT|WRP| JD |Provider|Approve|Reject|Abst

BURNS, FREDRICK 26-0780 D O o [ 4 Jeae 5 7 1
MEDINA, DAVID 26-0781 D O o [ 4 Jeae 4 8 1
CHESTER, KEVIN 26-0782 D O o | 4 [cAE 3 9 1
REISS, NICHOLAS 26-0786 D | o | 4 [Ecc 5 7 1
AMIOT, STEVEN A 26-0788 T Ol o CAE 4 7 2
GREEN, DARIUS P 26-0790 T Ol o CAE 2 10 1
BROCKMANN, ZACHARY J 26-0791 T Ol o ECC 6 6 1
MOODY, KERIAN | 26-0794 T Ol o ECC 4 8 1
RATHSAVONG, CHANTHARATH 26-0795 T Ol o ECC 3 9 1
HILT, STEPHAN J 26-0796 T Ol o ECC 6 6 1
INGRAM, BRETT S 26-0797 T ] ECC 3 9 1
RODNEY, CHRISTOPHER R 26-0798 T ] ECC 4 8 1




4th Judicial District Community Corrections Board
Ballot of February 04, 2026

MANDATORY BOARD REVIEW

Pursuant to Section E16 of the OFFENDER PLACEMENT REVIEW PROCEDURES adopted by
the El Paso County Community Corrections Board on July 25, 1997 and amended on January 17,
2024, the results of the ballot are reported to and ratified by the El Paso County Community
Corrections Board on March 18, 2026.

Legend: CAE = Community Alternatives of El Paso County
ECC = Embrave
C = Condition of Parole with or without IRT
D = Diversion Residential and Non-Residential
T = Transition with or without IRT

* = Or another Community Corrections Program within the Jurisdiction



Page 1
El Paso County Community Corrections Board
Electronic Screening Minutes
February 11, 2026

Staff present: Daniel Huddleston
Others present: Tiffany Weaver and Cassidy Keltner

The meeting was called to order at 1:00 p.m.

1. Ballots: Daniel Huddleston tabulated ballots.

Meeting was adjourned at 1:01p.m.

Respectfully submitted,

APPROVED

By Daniel Huddleston at 1:02 pm, Feb 11, 2026

Daniel Huddleston
Community Corrections Specialist

Confirmed:

Olaclt 13

Chantel Bruce, Chair
El Paso County Community Corrections Board




4th Judicial District Community Corrections Board
Ballot of February 11, 2026

MANDATORY BOARD REVIEW

Pursuant to Section E16 of the OFFENDER PLACEMENT REVIEW PROCEDURES adopted by
the El Paso County Community Corrections Board on July 25, 1997 and amended on January 17,
2024, the results of the ballot are reported to and ratified by the El Paso County Community

Corrections Board on March 18, 2026.
Accept
Offender Name CCD # |Referral |IRT(WRP| JD |Provider|Approve(Reject(Abst
FEEZOR, JACOB 26-0802 D | o | 1th [Ecc 7 4 1
HAZUGA, IAN 26-0803 D o | | 4 [Ecc 10 1 1
HASSELL, DAREN 26-0804 D ol o | 4 [cAE 8 3 1
PALADINO, JACOB 26-0806 D O o [ e Jeae 7 4 1
ROBERSON, WILLIAM 26-0807 P O o [ 4 Jeae 8 3 1
DAVIS, KIRTIS 26-0808 D O o [ e Jeae 7 4 1
MARTINEZ, KELLIE 26-0809 D O o [ e Jeae 11 0 1
WENHAM, BRANDON N 26-0810 T ] ECC 6 4 2
SIRICHANTHO, KODY D 26-0811 T ] ECC 10 1 1
CASTANO-ROJAS, JUAN D 26-0812 T Ol o ECC 11 0 1
CHAVEZ, JUAN M 26-0813 T B ECC 7 4 1
ZAYAC, JENNIFER 26-0814 T Ol o CAE 10 1 1
PEARL, RANDALL A 26-0816 T ] ECC 6 5 1
JONES-BELLAMY, CANAAN 26-0817 T Ol o CAE 9 2 1
WILLHITE, CHARLES R 26-0820 T B ECC 6 5 1
LICIAGA, CAMERON 26-0821 T Ol o ECC 6 5 1
GUY, JONATHAN R 26-0822 T ] CAE 8 3 1
Reject
Offender Name CCD # [Referral [IRT|WRP| JD |Provider|Approve|Reject|Abst

WILLIS, DARREL 26-0801 D | o | 4 [Ecc 4 7 1
SIDLE, WARREN 26-0805 D ol o | 4 [cAE 4 7 1
COX, CARLTON L 26-0815 T Ol o ECC 3 8 1
GEORGE, LUCAS L 26-0818 T Ol o CAE 3 8 1
LIMON, MICHAEL A 26-0819 T Ol o CAE 4 7 1
SANDOVAL, JARED R 26-0823 T ] ECC 2 9 1
FIELDS, COREY A 26-0824 T Ol o ECC 2 9 1
HIDALGO, PAUL T 26-0825 | Ol o ISP 5 6 1




4th Judicial District Community Corrections Board
Ballot of February 11, 2026

MANDATORY BOARD REVIEW

Pursuant to Section E16 of the OFFENDER PLACEMENT REVIEW PROCEDURES adopted by
the El Paso County Community Corrections Board on July 25, 1997 and amended on January 17,
2024, the results of the ballot are reported to and ratified by the El Paso County Community
Corrections Board on March 18, 2026.

Legend: CAE = Community Alternatives of El Paso County
ECC = Embrave

C = Condition of Parole with or without IRT
D = Diversion Residential and NonResidential

T = Transition with or without IRT
| = Intensive Supervised Parole - Inmate

* = Or another Community Corrections Program in the Jurisdiction
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El Paso County Community Corrections Board
Electronic Screening Minutes
February 25, 2026

Staff present: Daniel Huddleston
Others present: Tiffany Weaver and Cassidy Keltner

The meeting was called to order at 1:00 p.m.

1. Ballots: Daniel Huddleston tabulated ballots.

Meeting was adjourned at 1:01p.m.

Respectfully submitted,

APPROVED

By Daniel Huddleston at 1:04 pm, Feb 25, 2026

Daniel Huddleston
Community Corrections Specialist

Confimmed:

Ohoni ¥ B—

Chantel Bruce, Chair
El Paso County Community Corrections Board




4th Judicial District Community Corrections Board
Ballot of February 25, 2026

MANDATORY BOARD REVIEW

Pursuant to Section E16 of the OFFENDER PLACEMENT REVIEW PROCEDURES adopted by

the El Paso County Community Corrections Board on July 25, 1997 and amended on January 17,
2024, the results of the ballot are reported to and ratified by the El Paso County Community
March 18, 2026.

Corrections Board on

Accept
Offender Name CCD # | Referral |IRT|WRP| JD [Provider|Approve|Reject(Abst
SHAFER, ALAN 26-0851 D 4th  [ECC 9 2 1
L] O
GAUSSE, LORENZO 26-0852 D o | o | 4 [Ecc 9 2 1
GIECK, JOHN 26-0853 D o o[ # [Ecc 8 3 1
TRUELSON, TYLER 26-0854 D o | o[ # [Ecc 9 2 1
MONGE-SALAS, JORDAN 26-0856 D O o [ 4 Jeae 9 2 1
MARTINEZ, JASON 26-0859 D o o[ 3d [Ecc 10 1 1
DINH, DUY D 26-0863 T Ol o CAE 10 1 1
SOTO-ANGUAMEA, ANGEL E 26-0867 T Ol o CAE 9 2 1
HAYNIE, SHANE L 26-0869 T Ol o ECC 7 4 1
TURNER, MONTY R 26-0871 T Ol o ECC 6 5 1
WITTMAN, CRYSTAL L 26-0872 T Ol o CAE 8 3 1
DREVLAND, JONATHON D 26-0873 T ] CAE 8 3 1
KINAITIS, MARK A 26-0875 C Ol o ECC 8 3 1
Reject
Offender Name CCD # [Referral [IRT|WRP| JD |Provider|Approve|Reject|Abst
CHAIREZ, JOSE 26-0855 D o o[ 3d [cae 5 6 1
CLEMENTS, GARRETT 26-0857 D O | o | 11t [cAE 2 9 1
SAMPLES, AIDAN 26-0858 D O o | 4 [cAE 5 6 1
SCOTT, DAMON 26-0860 D | o | 4 [Ecc 4 7 1
JONES, JERRY 26-0861 D O o | 4 [cAE 2 9 1
GERMANN, MATTHEW T 26-0862 T Ol o ECC 3 8 1
HOBSON, CHAD Y 26-0864 T Ol o CAE 2 9 1
LOVATO, NOAH J 26-0865 T Ol o CAE 1 10 1
MARTINEZ, TIMOTHY 26-0866 T Ol o CAE 3 8 1
HERRERA, SONNY J 26-0868 T B ECC 3 8 1
SANTISTEVAN, DAWN D 26-0870 T Ol o ECC 5 6 1
LOVATO, ORLANDO E 26-0874 T Ol o ECC 3 8 1




4th Judicial District Community Corrections Board
Ballot of February 25, 2026

MANDATORY BOARD REVIEW

Pursuant to Section E16 of the OFFENDER PLACEMENT REVIEW PROCEDURES adopted by
the El Paso County Community Corrections Board on July 25, 1997 and amended on January 17,
2024, the results of the ballot are reported to and ratified by the El Paso County Community
Corrections Board on March 18, 2026.

Legend: CAE = Community Alternatives of El Paso County
ECC = Embrave
C = Condition of Parole with or without IRT
D = Diversion Residential and NonResidential

T = Transition with or without IRT

* = Or another Community Corrections Program within the Jurisdiction



Community Corrections Board

Agenda Item Summary

Agenda Item Title: Program Report / Embrave (ECC)
Agenda Date: March 18, 2026

Agenda Item Number: 5-a

Presenter: Mark Wester, Executive Director, ECC
Information: X

Endorsement:

Background Information:
Program to provide insight and information on facility demographics, admissions and

terminations, facility staffing, activity, and other notable information.

Recommended Motion:
N/A



Embrave VENDOR REPORT
Month February YEAR 2026 Facility Capacity: 294
DCJ Allocation: 245
FACILITY DEMOGRAPHICS FINANCIAL FEES
Diversion: 126 IRT: 29 Diversion Out 18 Total Financial Total
of District: Fees -
Transition: 87 RDDT: 7 Child Support $4,851.45
Condition of Parole: 9 CRP: 9 Restitution $29,406.49
Condition of Probation: 1 Non CRP SO: 8
Non-Residential: 67 Criteria Cases: 171
ADMISSIONS Specialized Treatment
i - Intensive . . Community
Diversion Transition Condition of Condltlo.n of Non-Residential: Residential I;ZS':QE?LEB?) Responsibility Total
Parole Probation Treatment (IRT) 8 Program (CRP)
Total 13 | 12 | 2 0 6 | 10 | 2 | 0 | 45
Specialized Treatment Non-Residential
TERMINATIONS . L. .
Terminations Terminations
. ) . Condition of | Condition of Jintensive Residential| Residential Dual Commu.n?t.y
Diversion Transition i Treatment (IRT) Diagnosis (RDDT) Responsibility Total ;
Parole Probation g Program (CRP)
Successful 10 14 1 0 1 0 0 26 4
Negative 3 5 0 0 3 0 2 13 0
Total 13 19 1 0 4 0 2 39 4
PROGRAM TERMINATIONS FACILITY STAFFING
Non-Residential
Termination Reasons Total Percentage Termination Staffing Budgeted FTE's New Hires Terminated Vacant FTE
Reasons
Successful Program 26 66.7% 4 Security 45.6 9 8 10

Client Status Change - (Transfer
to Another CC, Transfer to IRT, 3 NA 2 Case Management 15 0 1 0
Reject After Accept.. - See CCIB)

Negative 13 33.3% 0 Treatment Staff 17 0 1 3
Escape 6 15.4% 0 Admn 10 0 0 2
S t Staff
House/Technical Violations 7 17.9% 0 Upport >ta 7 0 0 0
(Other)

Commltted New Crime - 0 0.0% 0 Non-Residential 2.4 0 0 0
During Placement

Warrant/Pending Crime -

/Pending Cri 0 0.0% 0

Prior to Placement




NOTIFICATIONS & INCIDENT/CRITICAL REPORTS

C t Month
Type Diverson Transition COPr COP Total Type % Previous Month Rate
New Criminal Offense 0 0 0 0 0 Employment Rate 74.01% 78.33%
Assault 0 0 0 0 0 UA Positive Rate 3.5% 4.5%
Fighting 0 0 0 0 0 Raw UA Data
Possession of Dangerous Drugs 0 0 0 0 0 Total/Positive 44 56
Current Month Previous Month
23 15 6 0 4 Type Count Count
Unauthorized Absence: Escape 2 4 0 0 6 Client Grievances 7 9
Escape - Confirmed . . ]
Less than 2 hours - Late return Sanctions 55 27 0 2 84 Citizen Complaints 0 0
Medical Emergency 2 2 0 0 4 IRT Waitlist 0 4
Health Related Outbreak (Bed Bugs, COVID, FLU, .
0 0 0 0 0 Dual Supervision 0 0
etc.
0 0 0 0 (]
PREA Allegation 0 0 0 0 0
Use of Force 0 0 0 0 0
TOTAL 82 48 6 2 138
Diversion Criteria Referrals Diversion Auto Referrals
Referrals Approved Denied Referrals Approved Denied Total Referrals
38 32 6 13 13 0 51
Transition Criteria Referrals Transition Auto Referrals
Referrals Approved Denied Referrals Approved Denied Total Referrals
41 35 6 14 14 0 55
Mark Wester 3/12/2026

Director Signature/Designee

DATE




PACE Audit

1. Strategy: Enhance case management ranks and training to improve client skill training and outcomes. SKILL TRAIN - FACTOR 4

STAFF DEVELOPMENT: ([Front line staff went through two hearing officer trainings.

2. Strategy: Review and enhance level system with measurable and objective components to increase transparency and consistency of client reinforcement and
progression. (Developing and utilizing a level system (5-1) with measurable components creates transparency and consistency in client movement and
reinforcement through earned privileges)

PROGRAM
DEVELOPMENT:

3950 RENOVATION:

CS-010: Random
Headcouts & Facility Room search guidelines and trainings were conducted for front line staff in the facilities.
Walkthroughs

CS-042: Job Search
Embrave is utilizing 4 pillars which does instruction to include financial literacy, job search skills, and professional presentation

CS-060: Substance
Testing Process

OMA-020: Milieu
Management

Additional Comments:




Community Corrections Board

Agenda Item Summary

Agenda Item Title: Program Report / Community Alternatives of El Paso
County (CAE)
Agenda Date: March 18, 2026

Agenda Item Number: 5-b

Presenter: Steve Owens, Facility Director, CAE
Information: X
Endorsement:

Background Information:

Program to provide insight and information on facility demographics, admissions and
terminations, facility staffing, activity, and other notable information.

Recommended Motion:
N/A



Month February | YEAR 2026 Facility Capacity: 233
DCJ Allocation: 243
FACILITY DEMOGRAPHICS FINANCIAL FEES
Diversion: 117 IRT: 9 D!ver.smn Out of 4 Total Financial Fees Total
District: -
Transition: 99 RDDT: 0 Child Support $4,548.00
Condition of Parole: CRP: 12 Restitution $11,843.64
Condition of Probation: Non CRP SO: 1
Non-Residential: 53 Criteria Cases: 153
ADMISSIONS Specialized Treatment
. . . Condition of Condition of Non- Int.ensw.e Residential Dual CommtJ.n!t.\/
Diversion Transition Parole Probation Res—idential' Residential Diagnosis (RDDT) Responsibility Total
- - — | Treatment (IRT) 8 Program (CRP)
Total 11 8 2 1 6 6 0 0 34
ST e e Non-Residential
TERMINATIONS Specialized Treatment Terminations Terminations
- .. Intensive . . Community
Diversion Transition Cor;dltulan of Cch)ndkl)n:n of Residential giZSI:(f:iZI?ILB;?) Responsibility Total Non-Residential
rarole rrobauon Treatment (IRT) g Program (CRP)
Successful 11 4 1 0 6 - - 22 3
Negative 5 7 1 0 2 - - 15 0
Total 16 11 2 0 8 0 0 37 3
PROGRAM TERMINATIONS FACILITY STAFFING
Non-Residential
Termination Reasons Total Percentage Termination Staffing Budgeted FTE's New Hires Terminated Vacant FTE
Reasons
Successful Program 22 59.5% 3 Security 29 1 0 3
Client Status Change -
(Transfer to Another CC, Transfer 0 NA 0 Case 18 0 0 0
to IRT, Reject After Accept.. - See Management
cciB)
Negative 15 40.5% 0 Treatment Staff 4 0 0 0
Escape 8 21.6% 0 Admn 6 0 0 0
H.ouse_/TechnlcaI 7 18.9% 0 Support Staff . 0 0 0
Violations (Other)
Committed New Crime - 0 0.0% 0 Non-Residential 0 0 0
During Placement
Wfarrant/Pendmg Crime - 0 0.0% 0
Prior to Placement




NOTIFICATIONS & INCIDENT/CRITICAL REPORTS

Current Month
Type Diverson Transition COPr COoP Total Type Rate Previous Month Rate
New Criminal Offense 0 2 0 0 2 Employment Rate 83.6% 82.8%
Assault 0 0 0 0 0 UA Positive Rate 5.5% 4.1%
Fighting 0 0 0 0 0 Raw UA Data
Possession of Dangerous Drugs 0 0 0 0 0 Total/Positive 1037/58 960/40
Current Month
29 28 0 1 58 Type 4 Previous Month Count
Count
Unauthorized Absence:
Escape - Confirmed Escape 5 2 0 1 8 Client Grievances 1 2
Less than 2 hours - Late Sanctions 5 5 0 1 11 Citizen Complaints 0 0
return -
Medical Emergency 5 1 0 0 6 Dual Supervision 0 0
Health Related Outbreak (Bed Bugs, COVID, FLU, 0 0 0 0 0
etc.)
0 0 0 0 0
PREA Allegation 0 0 0 0 0
Use of Force 0 0 0 0 0
TOTAL 44 38 0 3 85
Diversion Criteria Referrals Diversion Auto Referrals
Referrals Approved Denied Referrals Approved Denied Total Referrals
34 27 7 12 12 0 46
Transition Criteria Referrals Transition Auto Referrals
Referrals Approved Denied Referrals Approved Denied Total Referrals
35 22 13 5 5 0 40
Steve Owens 3/11/2026
Director Signature/Designee DATE




PACE Audit

Areas of Focus: STAFF DEVELOPMENT:SD-070, SD-090 and SD-100 Train all staff in the areas of MI/SOA-R/Staff Impact and Progression Matrix

Fidelity Specialist and Case
Manager Supervisor to CAE has had a monthly Community of Practice (CoP) scheduled with Kate Coates, OCC/DCJ in February, March and we have one scheduled for April. To this date we
measure staff progress via [are meeting all expectations outlined in the PACE Corrective and in KPI's for 2026. Five case managers and one case manager supervisor attended the DCJ training
observation and auditing of |of Community Supervison of Sex offenders.

case plans.

Skill Development with Directed Practice: Staff to demonstrate milieu management for effective role modeling and responsivity.

Fidelity Specialist and Case
Manager Supervisor to
measure staff progress via
observation and auditing of
case plans.

Search and Contraband
Training for staff:
Scheduled and Completed |Facility searches of bunks and common areas continue in accordance with policy.
Training *CS-30
Contraband

Case Management Supervisor have given case managers a self-auditing tool, in order to prepare them for our upcoming internal audit in April. Security Staff have
been learning each area of the shift, so everyone has the same knowledge.




*CS Substance Use
Monitoring Drug
Interdiction Events and
Outcomes: Security
Manager and Fidelity
Specialist observations,
audits, findings and actions
taken.

Security staff are carrying narcan on their person. Five total Narcan kits are available on each shift, to include additional pouches for staff to sign out.

*CS Client Monitoring :
Random off-site monitoring
of job search, work, pass
and furlough activity CS*
50 Recording Authorized
Absences

*Client Supervision - CS
Facility Checks

Glympse is required for every resident prior to leaving must show proof to staff. The Glympse location app is being utilized to assist with whereabouts checks.

Fidelity Specialist and Case
Manager Supervisor
observations, audits, and
actions taken.

Fidelity Specialist has assisted by going through policies and assisting with file auditing.

Additional Comments:




Community Corrections Board

Agenda Item Summary

Agenda Item Title: SFY26 Financial Report

Agenda Date: March 18, 2026

Agenda Item Number: 6-a

Presenter: MacCain Hildebrand, Justice Services Manager
Information: X

Endorsement:

Background Information:

Pursuant to Article III Section 5 of the El Paso County Community Corrections Board
(CCB) By-Laws, the Board is responsible for monitoring and overseeing compliance with
state and local standards. To ensure fiscal responsibility of the local contracts, the Board
has requested a monthly financial report that explains all expenditures, by service type,
for the local service providers.

El Paso County continues to work with the Division of Criminal Justice/Office of
Community Corrections on matters related to contracting and allocation.

The billing documents (invoicing) for the January and February billing cycle have been
completed.

Recommended Motion:

N/A



MONTH:
EMBRAVE

Jan-26

Total SFY26 Contract

TOTAL YTD % Contract
$ 6,702,306.66 Expenditure Expended
Residential Housing $ 6,166,164.00 | $ (3,955,692.32) 59.02%
COP IRT $ 128,461.75 | $ (66,557.76) 0.99%
Non-Residential $ 201,359.55 | $ (134,215.14) 2.00%
Correctional Treatment $ 130,000.00 | $ (27,679.00) 0.41%
Facility Payment $ 76,321.36 | $ (76,321.36) 1.14%
Other $ - $ - 0.00%
Total YTD Expenditure $ (4,260,465.58) 63.57%
Percent Actual Expended
Expected YTD Per Contract 58.33%
Percent Under/Over (-) -5.23%
[Total Balance in Contract | $ 2,441,841.08
% Under /
Expected YTD Expenditures Per Actual YTD Actual YTD $ Over (-)
Contract Expenditure Un'der/ (Over) against
Against Expected
expected
$ 3,596,929.00 | S 3,955,692.32 | $ (358,763.32) -9.97%
$ 74,936.02 | S 66,557.76 | $ 8,378.26 11.18%
$ 117,459.74 | S 134,215.14 | $ (16,755.40) -14.26%
$ 75,833.33 | S 27,679.00 | $ 48,154.33 63.50%

Residential

COP IRT
Non-Residential
Correctional Treatment



4th Judicial District - Community Corrections Program Revenue and Expenditures
SUMMARY OF ALLOCATION EXPENSES - EMBRAVE
SFY26 July 1, 2025 - June 30, 2026

EMBRAVE

ACTUAL INVOICING RECEIVED FROM AND PAID TO VENDOR

Allocated Amount From | Actual Expenditure YTD from TOTAL FIRST
DCJ/EPC 7/1/25 to 01/31/26 Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25 HALF
Community Corrections Residential Housing $ 6,166,164.00 | $ 3,955,692.32 S 579,520.87 | $ 547,142.14 | $ 547,936.93 | $ 568,601.41 | $§ 552,152.47 | $ 579,611.73 $ 3,374,965.55
Community Corrections - COP IRT $ 128,461.75 | $ 66,557.76 S 3,730.67 | $ 8,747.65 | $ 11,916.99 [ $ 13,101.72 | $ 12,404.82 | $ 11,777.61 $ 61,679.46
Community Corrections - Non-Residential $ 201,359.55 | $ 134,215.14 S 20,699.05 | $ 19,785.04 | $ 18,757.83 | $ 19,643.43 | S 17,906.67 | $ 18,531.90 $ 115,323.92
Community Corrections Correctional Treatment $ 130,000.00 | $ 27,679.00 S 1,492.00 | $ 3,875.00 | $ 6,067.00 | $ 6,475.00 | $ 3,570.00 | $ 4,365.00 $ 25,844.00
Community Corrections Facility Payments (FP) $ 76,321.36 | $ 76,321.36 S - S 38161.18 [ $ - $ - $ - $ - $ 38,161.18
Other $ - $ - IS - 13 - 13 - 1s - 1s - $ -
Option Allocation (add only if received) $ -
B 6,702,306.66 | 4,260,465.58 | |$ 60544259 [ $ 617,711.01 | $  584,678.75 | $ 607,821.56 | $ 586,033.96 | $  614,286.24 | | $3,615,974.11
Contract Amount TOTAL SECOND
Remaining Jan-26 Feb-26 Mar-26 Apr-26 May-26 Jun-26 HALF
Community Corrections Residential Housing $ 2,210,471.68 $ 580,726.77 | $ - S - S - S - S - $ 580,726.77
Community Corrections - COP IRT $ 61,903.99 S 4,878.30 | $ - S - S - S - S - $ 4,878.30
Community Corrections - Non-Residential $ 67,144.41 S 18,891.22 | $ - S - S - S - S - $ 18,891.22
Community Corrections Correctional Treatment $ 102,321.00 S 1,835.00 | $ - S - S - S - S - $ 1,835.00
Community Corrections Facility Payments $ - S 38,160.18 | $ - S - S - S - S - $ 38,160.18
Other $ - $ - IS - |8 - |8 - 1S - 1S - $ -
Option Allocation (add only if received) $ - $ -
REMAINING FUNDS IN ALLOCATION/ $ 2,441,841.08 | S 64449147 ] 8 B B - s - s - $ 644,491.47
Expected YTD Actual YTD $ % Under/
Expenditures Per Actual YTD Under / (Over) Ove( ()
Allocation Expenditure Against Expected against
expected
Expected Expenditure Total Allocation (Monthly) $ 552,165.44 $ 3,596,929.00 | $ 3,955,692.32 | $ (358,763.32) -9.97%| Residential Housing
Actual Expenditure Total Allocation (Current Month) $ 644,491.47 $ 74,936.02 | $ 66,557.76 | $ 8,378.26 11.18%|COP IRT
% Expected Expenditure (To Date) 58.33% $  117,459.74 | S 13421514 [ $ (16,755.40) -14.26%|Non-Residential
% Actual Expenditure (To Date) 63.57% $ 75,833.33 | $ 27,679.00 | $ 48,154.33 63.50%| Correctional Treatment
$ 76,321.36 | $ 76,321.36 | $ - 0.00%| Facility Payment
% Under / (Over) Spent -5.23%




MONTH

GEO REENTRY GROUP/COMMUNITY ALTERNATIVES OF EL PASO COUNTY (CAE)

Jan-26

Total SFY26 Contract

TOTAL YTD % Contract
$ 6,702,306.66 Expenditure Expended
Residential Housing $ 6,166,164.00 | $ (3,598,653.57) 53.69%
COP IRT $ 128,461.75 | $ (33,294.47) 0.54%
Non-Residential $ 201,359.55 | $ (130,060.53) 1.94%
Correctional Treatment $ 130,000.00 | $ (72,867.00) 1.09%
Facility Payment $ 76,321.36 | $ (76,321.36) 1.14%
Other $ - $ - 0.00%
Total YTD Expenditure $ (3,911,196.93) 58.36%
Percent Actual Expended
Expected YTD Per Contract 58.33%
Percent Under/Over (-) -0.02%
Total Balance in Contract $ 2,791,109.73
% Under/
Expected YTD Expenditures Per Actual YTD Actual YTD $ Over (-)
) Under / (Over) )
Contract Expenditure . against
Against Expected
expected
$ 3,596,929.00 | S 3,598,653.57 | $ (1,724.57) -0.05%
$ 74,936.02 | $ 33,294.47 | $ 41,641.55 55.57%
$ 117,459.74 | 130,060.53 | $ (12,600.79) -10.73%
$ 75,833.33 | S 72,867.00 | $ 2,966.33 3.91%

Residential
COP IRT
Non-Residential

Correctional Treatment



4th Judicial District - Community Corrections Program Revenue and Expenditures
SUMMARY OF ALLOCATION EXPENSES - COMMUNITY ALTERNATIVES OF EL PASO COUNTY (CAE)

SFY26 July 1, 2025 - June 30, 2026

Community Alternatives of El Paso County (CAE)

ACTUAL INVOICING RECEIVED FROM AND PAID TO VENDOR

Actual Expenditure
Allocated Amount From |YTD from 7/1/25 to TOTAL FIRST
DCJ/EPC 01/31/26 Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25 HALF
Community Corrections - Residential Housing $ 6,166,164.00 [ $ 3,598,653.57 $ 507,828.66 [ S 511,664.91 | $ 514,550.90 | $ 534,647.25 | $ 511,664.91 | $ 515,571.56 | | $3,095,928.19
Community Corrections - COP IRT $ 128,461.75 | $ 33,294.47 | | $ - $ 1,407.80 | $ 2,111.70 | $ 1,900.53 | § 8,446.80 | S 872836 |% 22,595.19
Community Corrections - Non-Residential $ 201,359.55 [ $  130,060.53 | | $ 19,494.40|S$  19,34291 |$ 18,02447 |$S 17,72663 |$ 17,735.98 | $ 19,17245| | $ 111,496.84
Community Corrections Correctional Treatment $ 130,000.00 | $ 72,867.00 S 16,123.00 | $ 12,482.00 | $ 11,447.00|$ 11,527.00|$S 8,728.00 | $  6,987.00 $  67,294.00
Community Corrections Facility Payments $ 76,321.36 | $ 76,321.36 | | $ - $  38,161.18 | $ - S - S - S - $ 38,161.18
Other $ - $ - IS - IS - IS - |$ - |$ - $ -
Option Allocation (add only if needed) $ -
[$ 6,702,306.66 |  3,911,196.93 | [ $ 543,446.06 | $ 583,058.80 | $ 546,134.07 | $ 565,801.41 | $ 546,575.69 | $ 550,459.37 | | $3,335,475.40
TOTAL SECOND
Allocation Amount Jan-26 Feb-26 Mar-26 Apr-26 May-26 Jun-26 HALF
Remaining
Community Corrections - Residential Housing $ 2,567,510.43 $ 502,725.38 | $ - S - S - S - S - $ 502,725.38
Community Corrections - COP IRT. $ 95,167.28 $ 10,699.28 | $ - 1S - 1S - |$ - |s - $ 10,699.28
Community Corrections - Non-Residential $ 71,299.02 S 18,563.69 | S - S - S - S - S - $ 18,563.69
Community Corrections Correctional Treatment $ 57,133.00 S 5,573.00 | $ - S - S - S - S - $ 5,573.00
Community Corrections Facility Payments $ - S  38,160.18 | $ - S - $ - S - S - $ 38,160.18
Other $ - $ - IS - IS - IS - |$ - |$ - $ -
Option Allocation (add only if needed) $ - $ -
REMAINING FUNDS IN ALLOCATION] $ 2,791,109.73 $ 57572153 ]S - |s - s - [ - |$ - $ 575,721.53
Expected Actual YTD $ % Under /
Expenditures Actual YTD Under/'(Over) Ove'r -)
Per Allocation Expenditure Against against
Expected expected
Expected Expenditure Total Allocation (Monthly) $ 552,165.44 $3,596,929.00 | $ 3,598,653.57 | $§  (1,724.57) -0.05%|Residential Housing
Actual Expenditure Total Allocation (Current Month) $ 575,721.53 $ 74,936.02]S 33,294.47 | $ 41,641.55 55.57%|COP IRT
% Expected Expenditure (To Date) 58.33% $ 117,459.74|S 130,060.53 | $ (12,600.79) -10.73%|Non-Residential
% Actual Expenditure (To Date) 58.36% $ 75833.33]S 72,867.00 | $ 2,966.33 3.91%|Correctional Treatment
$ 7632136 | S 76,321.36 | $ - 0.00%|Facility Payment
% Under / (Over) Spent -0.02%




MONTH:
EMBRAVE

Feb-26

Total SFY26 Contract

TOTAL YTD % Contract
$ 6,702,306.66 Expenditure Expended
Residential Housing $ 6,166,164.00 | $ (4,500,420.16) 67.15%
COP IRT $ 128,461.75 | $ (81,680.49) 1.22%
Non-Residential $ 201,359.55 | $ (150,731.24) 2.25%
Correctional Treatment $ 130,000.00 | $ (32,984.00) 0.49%
Facility Payment $ 76,321.36 | $ (76,321.36) 1.14%
Other $ - $ - 0.00%
Total YTD Expenditure $ (4,842,137.25) 72.25%
Percent Actual Expended
Expected YTD Per Contract 66.67%
Percent Under/Over (-) -5.58%
[Total Balance in Contract | $ 1,860,169.41
% Under /
Expected YTD Expenditures Per Actual YTD Actual YTD $ Over (-)
Contract Expenditure Un'der/ (Over) against
Against Expected
expected
$ 4,110,776.00 | S 4,500,420.16 | $ (389,644.16) -9.48%
$ 85,641.17 | $ 81,680.49 | $ 3,960.68 4.62%
$ 134,239.70 | $ 150,731.24 | $ (16,491.54) -12.29%
$ 86,666.67 | S 32,984.00 | $ 53,682.67 61.94%

Residential

COP IRT
Non-Residential
Correctional Treatment



4th Judicial District - Community Corrections Program Revenue and Expenditures
SUMMARY OF ALLOCATION EXPENSES - EMBRAVE
SFY26 July 1, 2025 - June 30, 2026

EMBRAVE

ACTUAL INVOICING RECEIVED FROM AND PAID TO VENDOR

Allocated Amount From | Actual Expenditure YTD from TOTAL FIRST
DCJ/EPC 7/1/25 to 02/28/26 Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25 HALF
Community Corrections Residential Housing $ 6,166,164.00 | $ 4,500,420.16 S 579,520.87 | $ 547,142.14 | $ 547,936.93 | $ 568,601.41 | $§ 552,152.47 | $ 579,611.73 $ 3,374,965.55
Community Corrections - COP IRT $ 128,461.75 | $ 81,680.49 S 3,730.67 | $ 8,747.65 | $ 11,916.99 [ $ 13,101.72 | $ 12,404.82 | $ 11,777.61 $ 61,679.46
Community Corrections - Non-Residential $ 201,359.55 | $ 150,731.24 S 20,699.05 | $ 19,785.04 | $ 18,757.83 | $ 19,643.43 | S 17,906.67 | $ 18,531.90 $ 115,323.92
Community Corrections Correctional Treatment $ 130,000.00 | $ 32,984.00 S 1,492.00 | $ 3,875.00 | $ 6,067.00 | $ 6,475.00 | $ 3,570.00 | $ 4,365.00 $ 25,844.00
Community Corrections Facility Payments (FP) $ 76,321.36 | $ 76,321.36 S - S 38161.18 [ $ - $ - $ - $ - $ 38,161.18
Other $ - $ - IS - 13 - 13 - 1s - 1s - $ -
Option Allocation (add only if received) $ -
B 6,702,306.66 | 4,842,137.25 | |$ 60544259 [ $ 617,711.01 | $  584,678.75 | $ 607,821.56 | $ 586,033.96 | $  614,286.24 | | $3,615,974.11
Contract Amount TOTAL SECOND
Remaining Jan-26 Feb-26 Mar-26 Apr-26 May-26 Jun-26 HALF
Community Corrections Residential Housing $ 1,665,743.84 S 580,726.77 | $ 544,727.84 | S - S - S - S - $1,125,454.61
Community Corrections - COP IRT $ 46,781.26 S 4,878.30 | $ 15,122.73 | $ - S - S - S - $ 20,001.03
Community Corrections - Non-Residential $ 50,628.31 S 18,891.22 | $ 16,516.10 | $ - S - S - S - $ 35,407.32
Community Corrections Correctional Treatment $ 97,016.00 S 1,835.00 | $ 5,305.00 | $ - S - S - S - $ 7,140.00
Community Corrections Facility Payments $ - S 38,160.18 | $ - S - S - S - S - $ 38,160.18
Other $ - $ - IS - |8 - |8 - 1S - 1S - $ -
Option Allocation (add only if received) $ - $ -
REMAINING FUNDS IN ALLOCATION/ $ 1,860,169.41 | S 64449147 58167167 % B - s - s - $1,226,163.14
Expected YTD Actual YTD $ % Under/
Expenditures Per Actual YTD Under / (Over) Ove( ()
Allocation Expenditure Against Expected against
expected
Expected Expenditure Total Allocation (Monthly) $ 552,165.44 $ 4,110,776.00 | $ 4,500,420.16 | $ (389,644.16) -9.48%| Residential Housing
Actual Expenditure Total Allocation (Current Month) $ 581,671.67 $ 85,641.17 | $ 81,680.49 | $ 3,960.68 4.62%]|COP IRT
% Expected Expenditure (To Date) 66.67% $  134,239.70 | S 150,731.24 [ $ (16,491.54) -12.29%|Non-Residential
% Actual Expenditure (To Date) 72.25% $ 86,666.67 | $ 32,984.00 | $ 53,682.67 61.94%] Correctional Treatment
$ 76,321.36 | $ 76,321.36 | $ - 0.00%| Facility Payment
% Under / (Over) Spent -5.58%




MONTH

GEO REENTRY GROUP/COMMUNITY ALTERNATIVES OF EL PASO COUNTY (CAE)

Feb-26

Total SFY26 Contract

TOTAL YTD % Contract
$ 6,702,306.66 Expenditure Expended
Residential Housing $ 6,166,164.00 | $ (4,059,356.12) 60.57%
COP IRT $ 128,461.75 | $ (33,576.03) 0.54%
Non-Residential $ 201,359.55 | $ (145,531.60) 217%
Correctional Treatment $ 130,000.00 | $ (77,912.00) 1.16%
Facility Payment $ 76,321.36 | $ (76,321.36) 1.14%
Other $ - $ - 0.00%
Total YTD Expenditure $ (4,392,697.11) 65.54%
Percent Actual Expended
Expected YTD Per Contract 66.67%
Percent Under/Over (-) 1.13%
Total Balance in Contract $ 2,309,609.55
% Under/
Expected YTD Expenditures Per Actual YTD Actual YTD $ Over (-)
Contract Expenditure Un'der/ (Over) against
Against Expected
expected
$ 4,110,776.00 | $ 4,059,356.12 | $ 51,419.88 1.25%
$ 85,641.17 | $ 33,576.03 | $ 52,065.14 60.79%
$ 134,239.70 | S 145,531.60 | $ (11,291.90) -8.41%
$ 86,666.67 | $ 77,912.00 | $ 8,754.67 10.10%

Residential
COP IRT
Non-Residential

Correctional Treatment



4th Judicial District - Community Corrections Program Revenue and Expenditures
SUMMARY OF ALLOCATION EXPENSES - COMMUNITY ALTERNATIVES OF EL PASO COUNTY (CAE)

SFY26 July 1, 2025 - June 30, 2026

Community Alternatives of El Paso County (CAE)

ACTUAL INVOICING RECEIVED FROM AND PAID TO VENDOR

Actual Expenditure
Allocated Amount From |YTD from 7/1/25 to TOTAL FIRST
DCJ/EPC 02/28/26 Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25 HALF
Community Corrections - Residential Housing $ 6,166,164.00 | $§ 4,059,356.12 $ 507,828.66 | S 511,664.91 | $ 514,550.90 | $ 534,647.25 | $ 511,664.91 | $ 515,571.56 $3,095,928.19
Community Corrections - COP IRT $ 128,461.75 | $ 33,576.03 S - $ 1,407.80 | $ 2,111.70 | $  1,900.53 | $ 8,446.80 | S  8,728.36 $ 22,595.19
Community Corrections - Non-Residential $ 201,359.55 [$ 14553160 | |$ 19,494.40|S$  19,34291 |$ 18,024.47 |S 17,72663 |$ 17,735.98 | $ 19,17245| | $ 111,496.84
Community Corrections Correctional Treatment $ 130,000.00 | $ 77,912.00 S 16,123.00 | $ 12,482.00 | $ 11,447.00|$ 11,527.00|$S 8,728.00 | $  6,987.00 $  67,294.00
Community Corrections Facility Payments $ 76,321.36 | $ 76,321.36 | | $ - $  38,161.18 | $ - S - S - S - $ 38,161.18
Other $ - $ - IS - IS - IS - |$ - |$ - $ -
Option Allocation (add only if needed) $ -
[$ 6,702,306.66 |  4,392,697.11 | [ $ 543,446.06 | $ 583,058.80 | $ 546,134.07 | $ 565,801.41 | $ 546,575.69 | $ 550,459.37 | | $3,335,475.40
TOTAL SECOND
Allocation Amount Jan-26 Feb-26 Mar-26 Apr-26 May-26 Jun-26 HALF
Remaining
Community Corrections - Residential Housing $ 2,106,807.88 $ 502,725.38 | $ 460,702.55 | $ - S - S - S - $ 963,427.93
Community Corrections - COP IRT. $ 94,885.72 $ 10,699.28 | $ 281.56 | $ - 1S - |s - |$ - $ 10,980.84
Community Corrections - Non-Residential $ 55,827.95 S 18,563.69 | S 15,471.07 | $ - S - S - S - $ 34,034.76
Community Corrections Correctional Treatment $ 52,088.00 S 5,573.00 | $ 5,045.00 | $ - S - S - S - $ 10,618.00
Community Corrections Facility Payments $ - S  38,160.18 | $ - S - $ - S - S - $ 38,160.18
Other $ - $ - IS - IS - IS - |$ - |$ - $ -
Option Allocation (add only if needed) $ - $ -
REMAINING FUNDS IN ALLOCATION] $ 2,309,609.55 $ 575721.53 | $ 481,500.18 | $ - |s - |$ - [ - $1,057,221.71
Expected Actual YTD $ % Under /
Expenditures Actual YTD Under/'(Over) Ove'r -)
Per Allocation Expenditure Against against
Expected expected
Expected Expenditure Total Allocation (Monthly) $ 552,165.44 $4,110,776.00 | $ 4,059,356.12 [ $ 51,419.88 1.25%|Residential Housing
Actual Expenditure Total Allocation (Current Month) $ 481,500.18 $ 8564117 ]S 33,576.03 | $ 52,065.14 60.79%|COP IRT
% Expected Expenditure (To Date) 66.67% $ 134,239.70 | S 145,531.60 | $ (11,291.90) -8.41%|Non-Residential
% Actual Expenditure (To Date) 65.54% $ 86,666.67 | S 77,912.00 | $ 8,754.67 10.10%|Correctional Treatment
$ 7632136 | S 76,321.36 | $ - 0.00%|Facility Payment
% Under / (Over) Spent 1.13%




Community Corrections Board

Agenda Item Summary

Agenda Item Title: Provider Termination Reports — February 2026
Agenda Date: March 18, 2026

Agenda Item Number: 6-b

Presenter: MacCain Hildebrand, Justice Services Manager
Information: X

Endorsement:

Background Information:

Pursuant to Article II of the El Paso County Community Corrections Board (CCB)
Bylaws and section 4a of Colorado Revised Statute 17-27-103, as amended, local
community corrections boards are responsible for making assessments on the number of
offenders who have an unauthorized absence from custody. The data is based on reports
prepared by the Community Corrections staff pursuant to Section 11 of the Colorado
Revised Statute 17-27-104.

The attached Provider Termination Reports are for February 2026.

Recommended Motion:

N/A



CAE Residential Terminations - February 2026

Negative Terminations,
Unauthorized Absence:
21.62%

Positive Terminations:
59.46%

Negative Terminations,

Technical Violation:
18.92%

*Neutral Terminations not Included



Embrave Residential Terminations - February 2026

Negative Terminations,
Unauthorized Absence:
17.50%

Negative Terminations,
Technical Violations:
17.50%

Positive Terminations:
65%

*Neutral Terminations not Included



Community Corrections Board

Agenda Item Summary

Agenda Item Title: Bylaws Revision — 2" Reading and Endorsement
Agenda Date: March 18, 2026

Agenda Item Number: 7-a

Presenter: MacCain Hildebrand, Justice Services Manager
Information:

Endorsement: X

Background Information:

The current Community Corrections Board Bylaws, Article VIII, states that proposed amendments to
these Bylaws may be made by a two-thirds affirmative vote of the entire Board after a proposed
amendment has received one (1) reading at a regularly scheduled Board meeting. Proposed amendments
shall be distributed to Board members at least seven (7) days preceding the meeting, at which time the
first reading will take place. Any amendment to the Bylaws must be approved by the Board of County
Commissioners.

The proposed Bylaws amendments were distributed to the Community Corrections Board on February 11,
2026. Changes included designating Justice Services as a Division within the Department of
Community Resources.

The proposed Bylaws amendments were presented for the 1% reading at the February 18, 2026,
Community Corrections Board meeting. At this meeting, no additional changes were requested

from the board.

The proposed revised Bylaws amendments are attached for the 2™ reading and endorsement.

Recommended Motion:

Move to endorse the amendments to the Community Corrections Board Bylaws, as presented, for
BoCC action.



BYLAWS OF THE
EL PASO COUNTY COMMUNITY CORRECTIONS BOARD

Article |
Name and Principal Office

Section 1. Name: The name of the entity shall be the El Paso County Community Corrections Board
(hereinafter referred to as "the Board”).

Section 2. Principal Office: The principal office of the Board shall be El Paso County Division of
Justice Services, 17 N. Spruce, Colorado Springs, CO 80905.

Article Il
Purpose

Pursuant to §17-27-103, C.R.S.*, El Paso County through the El Paso County Board of Commissioners has
created the El Paso County Community Corrections Board:

1. To act for El Paso County in all matters relating to the creation or operation of community
corrections facilities or programs, except for those matters assigned to the 4™ Judicial District
Community Corrections Authority.

2. To function as an advisor to the El Paso County Board of County Commissioners in all matters
relating to El Paso County's participation in the Colorado State Community Corrections Program,
except for those matters assigned to the 4" Judicial District Community Corrections Authority.

3. To act as a functional Board in the exercise of those duties and responsibilities identified in
C.R.5.17-27-101, et seq.* as those of a Community Corrections Board.

Article 11l
Powers and Duties

General

The Board will perform as both an Advisory and a Functional Community Corrections Board for El Paso
County. It will review all matters relating to community corrections, advise the County government on
actions to be taken to accomplish the mandated responsibilities of the Board; and act for the citizens of
El Paso County to:

e Ensure the protection of the Community
e Safeguard the rights of our residents
e Provide for the needs of the offenders who will be supervised under this program

Specific
Section 1. The Board shall monitor, in coordination with federal, state, and local agencies,

community corrections programs and oversee compliance with federal, state, and local
standards.



Section 2.

Section 3.

Section 4.

Section 1.

Section 2.

The Board shall consult with officials of state and criminal justice agencies to improve
local community corrections services.

The Board shall establish and implement a process and review those offenders
recommended for placement in the Community Corrections facilities and programs
operating within the boundaries of the County of El Paso, by the Colorado Department
of Corrections and the sentencing Courts of the State of Colorado.

Additional duties of the Board shall include, but not be limited to, providing annual
reports to the El Paso County Board of County Commissioners.

Article IV
Membership

Membership of the Board shall be appointed by the El Paso County Board of County
Commissioners.

At a minimum membership shall include the following:

e The Sheriff of El Paso County or his / her designated representative or alternate

e The Sheriff of Teller County or his / her designated representative or alternate

e A representative from the Colorado Springs Police Department

e The District Attorney for the Fourth Judicial District or his / her designated representative or
alternate

e A representative from the Public Defender’s Office

e The Chief Probation Officer of the Fourth Judicial District or his / her designated representative
or alternate

e The Manager of Parole Operations for the Colorado Department of Corrections or his / her
designated representative or alternate

e A representative from the El Paso County Court

e A representative from the 4th Judicial District Court

e A Mental Health Professional or designated alternate

e Six (6) citizen volunteers from El Paso and Teller Counties representing a cross-section of the
community including, but not limited to, educators, business persons, clergy, and criminal
justice practitioners. Citizen members will have no alternate.

Section 3.

Section 4.

The citizen volunteer members shall serve for terms of three (3) years. Members of the
Board shall serve at the pleasure of the Board of County Commissioners and may be
removed at any time and shall comply with and be subject to the provisions of El Paso
County Board Resolution 96- 57 General 24 and Resolution 97-325 General 72 concerning El
Paso County Advisory Boards.

Each member shall be entitled to one vote in all Board decision-making actions.

Article V
Officers



Section 1.

Section 2.

Section 3.

Section 1.

Section 2.

Section 3.

Section 4.

Section 5.

Section 6.

Section 7.

Section 8.

The Board shall organize and elect a Chair and Vice-Chair annually at the first scheduled
meeting in February and may fill vacancies in such offices from time to time at any
regular or special meeting. In the absence of the Chair and Vice-Chair at a regular Board
meeting, the Board shall elect a Chair pro tempore.

Chair - The Chair will serve a term of one (1) year. The Chair shall preside at all meetings
of the Board and shall call special meetings when deemed necessary. The Chair will act
as spokesperson for the Board and will designate committees to perform the work of
the Board when necessary.

Vice-Chair - The Vice-Chair will be elected by the Board and serve a term of one (1) year.
The Vice-Chair will perform the functions of the Chair in the absence of the Chair.

Article VI
Schedule

The Board shall meet as needed to perform their functions but no less than once per
month. It is the prerogative of the Chair to call special meetings as required.

The time and place of regular and committee meetings of the Board shall be
communicated to its members at least four (4) days prior to such meetings. Special
meetings shall require at least forty-eight (48) hours prior notification. Notice of regular
and committee meetings shall be posted in compliance with the Colorado Open
Meetings Law, C.R.S. 24-6- 401, et seq.*

All meetings of the Board shall be open to the public. During the course of such
meetings and upon the affirmative vote of two-thirds of the members present, the
Board may go into executive session and close the meeting to the public for those
purposes set forth in § 24-6-402(4), C.R.S.*

The Chair may call special training or work sessions of the Board. All such sessions shall
be open to the public. No formal decisions may be made at such sessions, but direction
may be given to staff by the Board.

A quorum for the purposes of continuing the Board's business shall consist of no less
than fifty-one percent (51%) of filled member positions.

Only Board members shall vote on Board issues. Alternates will only vote when the
member or designated representative is not present. Any affirmative action by the
Board requires a simple majority vote of the members present. A tie vote will constitute
arejection.

More than four (4) consecutive unexcused absences from regularly scheduled Board
meetings by a Board member will initiate a review by the Chair, who shall have the
discretion to petition the El Paso County Board of County Commissioners for a new
appointment.

The governance of the Board's meetings shall be adapted from Robert's Rules of Order.



Section 9.

Section 10.

Section 11.

The conduct of the business of Board meetings shall be pursuant to a formal agenda to
be distributed with the meeting announcement. Requests for items to be placed on the
agenda should be directed to the Executive Director of the Department of Community
Resources_or designated staff at least four (4) days prior to a regularly scheduled
meeting. The agenda may be changed at the discretion of the Chair or by a majority vote
of the declared quorum.

There shall be minutes of all regular meetings of the Board and said minutes shall be
approved by the members of the Board at its next regular meeting. Copies of the
minutes shall be forwarded to Board members prior to the next scheduled meeting.
Minutes and records of the Board shall be open to the public and subject to the
Colorado Open Records Act, C.R.S. 24-72- 201, et seq.*

No Board member shall receive, or be lawfully entitled to receive, any pecuniary profit
from the operations of the Board and in no event and under no circumstances shall any
part of the assets of the Board, if any, whether principal, income or accumulations, be
paid as salary or compensation to, or be distributed to, or inure to the benefit of, any of
the Board members or their successors, or any person or his heirs or personal
representatives who shall contribute any money or other property to the Board,;
provided, however, (a) that reasonable compensation may be paid to any agent or
employee of the Board for services rendered in effecting one or more of the purposes of
the Board, and (b) that any Board member may, from time to time, be reimbursed for
his or her actual or reasonable expenses incurred in connection with the administration
of the affairs of the Board.

Article VII
Staff Support

Staff support to the Board will be provided from the resources of the Division of Justice Services.

Article VIII
Amendments

Proposed amendments to these Bylaws may be made by a two-thirds affirmative vote of the entire
Board; after a proposed amendment has received one (1) reading at a regularly scheduled Board
meeting. Proposed amendments shall be distributed to Board members at least seven (7) days
preceding the meeting at which the first reading will take place. Any amendment to the Bylaws must be
approved by the Board of County Commissioners.

*Including amendments thereto so long as it or derivative legislation remains in effect.

Revised
BoCC Approved
CCB Endorsed



BYLAWS OF THE
EL PASO COUNTY COMMUNITY CORRECTIONS BOARD

Article |
Name and Principal Office

Section 1. Name: The name of the entity shall be the El Paso County Community Corrections Board
(hereinafter referred to as "the Board”).
Section 2. Principal Office: The principal office of the Board shall be El Paso County Division of
Justice Services Bepartment, 17 N. Spruce, Colorado Springs, CO 80905.
Article Il
Purpose

Pursuant to §17-27-103, C.R.S.*, El Paso County through the El Paso County Board of Commissioners has
created the El Paso County Community Corrections Board:

1. To act for El Paso County in all matters relating to the creation or operation of community
corrections facilities or programs, except for those matters assigned to the 4™ Judicial District
Community Corrections Authority.

2. To function as an advisor to the El Paso County Board of County Commissioners in all matters
relating to El Paso County's participation in the Colorado State Community Corrections Program,
except for those matters assigned to the 4" Judicial District Community Corrections Authority.

3. To act as a functional Board in the exercise of those duties and responsibilities identified in
C.R.5.17-27-101, et seq.* as those of a Community Corrections Board.

Article 11l
Powers and Duties

General

The Board will perform as both an Advisory and a Functional Community Corrections Board for El Paso
County. It will review all matters relating to community corrections, advise the County government on
actions to be taken to accomplish the mandated responsibilities of the Board; and act for the citizens of
El Paso County to:

e Ensure the protection of the Community
e Safeguard the rights of our residents
e Provide for the needs of the offenders who will be supervised under this program

Specific
Section 1. The Board shall monitor, in coordination with federal, state, and local agencies,

community corrections programs and oversee compliance with federal, state, and local
standards.



Section 2.

Section 3.

Section 4.

Section 1.

Section 2.

The Board shall consult with officials of state and criminal justice agencies to improve
local community corrections services.

The Board shall establish and implement a process and review those offenders
recommended for placement in the Community Corrections facilities and programs
operating within the boundaries of the County of El Paso, by the Colorado Department
of Corrections and the sentencing Courts of the State of Colorado.

Additional duties of the Board shall include, but not be limited to, providing annual
reports to the El Paso County Board of County Commissioners.

Article IV
Membership

Membership of the Board shall be appointed by the El Paso County Board of County
Commissioners.

At a minimum membership shall include the following:

e The Sheriff of El Paso County or his / her designated representative or alternate

e The Sheriff of Teller County or his / her designated representative or alternate

e A representative from the Colorado Springs Police Department

e The District Attorney for the Fourth Judicial District or his / her designated representative or
alternate

e A representative from the Public Defender’s Office

e The Chief Probation Officer of the Fourth Judicial District or his / her designated representative
or alternate

e The Manager of Parole Operations for the Colorado Department of Corrections or his / her
designated representative or alternate

e A representative from the El Paso County Court

e A representative from the 4th Judicial District Court

e A Mental Health Professional or designated alternate

e Six (6) citizen volunteers from El Paso and Teller Counties representing a cross-section of the
community including, but not limited to, educators, business persons, clergy, and criminal
justice practitioners. Citizen members will have no alternate.

Section 3.

Section 4.

The citizen volunteer members shall serve for terms of three (3) years. Members of the
Board shall serve at the pleasure of the Board of County Commissioners and may be
removed at any time and shall comply with and be subject to the provisions of El Paso
County Board Resolution 96- 57 General 24 and Resolution 97-325 General 72 concerning El
Paso County Advisory Boards.

Each member shall be entitled to one vote in all Board decision-making actions.

Article V
Officers



Section 1.

Section 2.

Section 3.

Section 1.

Section 2.

Section 3.

Section 4.

Section 5.

Section 6.

Section 7.

Section 8.

The Board shall organize and elect a Chair and Vice-Chair annually at the first scheduled
meeting in February and may fill vacancies in such offices from time to time at any
regular or special meeting. In the absence of the Chair and Vice-Chair at a regular Board
meeting, the Board shall elect a Chair pro tempore.

Chair - The Chair will serve a term of one (1) year. The Chair shall preside at all meetings
of the Board and shall call special meetings when deemed necessary. The Chair will act
as spokesperson for the Board and will designate committees to perform the work of
the Board when necessary.

Vice-Chair - The Vice-Chair will be elected by the Board and serve a term of one (1) year.
The Vice-Chair will perform the functions of the Chair in the absence of the Chair.

Article VI
Schedule

The Board shall meet as needed to perform their functions but no less than once per
month. It is the prerogative of the Chair to call special meetings as required.

The time and place of regular and committee meetings of the Board shall be
communicated to its members at least four (4) days prior to such meetings. Special
meetings shall require at least forty-eight (48) hours prior notification. Notice of regular
and committee meetings shall be posted in compliance with the Colorado Open
Meetings Law, C.R.S. 24-6- 401, et seq.*

All meetings of the Board shall be open to the public. During the course of such
meetings and upon the affirmative vote of two-thirds of the members present, the
Board may go into executive session and close the meeting to the public for those
purposes set forth in § 24-6-402(4), C.R.S.*

The Chair may call special training or work sessions of the Board. All such sessions shall
be open to the public. No formal decisions may be made at such sessions, but direction
may be given to staff by the Board.

A quorum for the purposes of continuing the Board's business shall consist of no less
than fifty-one percent (51%) of filled member positions.

Only Board members shall vote on Board issues. Alternates will only vote when the
member or designated representative is not present. Any affirmative action by the
Board requires a simple majority vote of the members present. A tie vote will constitute
arejection.

More than four (4) consecutive unexcused absences from regularly scheduled Board
meetings by a Board member will initiate a review by the Chair, who shall have the
discretion to petition the El Paso County Board of County Commissioners for a new
appointment.

The governance of the Board's meetings shall be adapted from Robert's Rules of Order.



Section 9.

Section 10.

Section 11.

The conduct of the business of Board meetings shall be pursuant to a formal agenda to

be distributed with the meeting announcement. Requests for items to be placed on the
agenda should be directed to the Executive Director of the Justice-Services Department
Department of Community Resources or designated staff at least four (4) days prior to a
regularly scheduled meeting. The agenda may be changed at the discretion of the Chair
or by a majority vote of the declared quorum.

There shall be minutes of all regular meetings of the Board and said minutes shall be
approved by the members of the Board at its next regular meeting. Copies of the
minutes shall be forwarded to Board members prior to the next scheduled meeting.
Minutes and records of the Board shall be open to the public and subject to the
Colorado Open Records Act, C.R.S. 24-72- 201, et seq.*

No Board member shall receive, or be lawfully entitled to receive, any pecuniary profit
from the operations of the Board and in no event and under no circumstances shall any
part of the assets of the Board, if any, whether principal, income or accumulations, be
paid as salary or compensation to, or be distributed to, or inure to the benefit of, any of
the Board members or their successors, or any person or his heirs or personal
representatives who shall contribute any money or other property to the Board,;
provided, however, (a) that reasonable compensation may be paid to any agent or
employee of the Board for services rendered in effecting one or more of the purposes of
the Board, and (b) that any Board member may, from time to time, be reimbursed for
his or her actual or reasonable expenses incurred in connection with the administration
of the affairs of the Board.

Article VII
Staff Support

Staff support to the Board will be provided from the resources of the Division of Justice Services

Decartrent.

Article VIII
Amendments

Proposed amendments to these Bylaws may be made by a two-thirds affirmative vote of the entire
Board; after a proposed amendment has received one (1) reading at a regularly scheduled Board
meeting. Proposed amendments shall be distributed to Board members at least seven (7) days
preceding the meeting at which the first reading will take place. Any amendment to the Bylaws must be
approved by the Board of County Commissioners.

*Including amendments thereto so long as it or derivative legislation remains in effect.

Revised
BoCC Approved
CCB Endorsed January-17-2024



Community Corrections Board

Agenda Item Summary

Agenda Item Title: CDOC-Victim Services Unit Presentation

Agenda Date: March 18, 2026

Agenda Item Number: 8-a

Presenter: Gerriann Sanchez, Victim Services Unit Supervisor

Colorado Department of Corrections

Information: X
Endorsement:
Background Information:

Gerriann Sanchez is presenting an overview of the CDOC Victim Services Unit's roles
and responsibilities regarding victims' rights.

https://cdoc.colorado.gov/victim-services-0

Recommended Motion:

N/A


https://cdoc.colorado.gov/victim-services-0
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