COLORADO

VERNON STEWART, EXECUTIVE DIRECTOR

COMMUNITY RESOURCES DEPARTMENT | JUSTICE SERVICES DIVISION
L

Community Corrections Board (CCB)
August 19, 2026, 12:15 p.m. - 1:45 p.m.
Meeting Agenda

Justice Services Building, 1% Floor Conference Room 122, 17 N. Spruce St., Colorado Springs 80905
Or join virtually via TEAMS. Join the meeting now. Email for the invitation: cassidykeltner@elpasoco.com

Item Presenter Recommended Action
1. Call Meeting to Order Chair
2. Attendance Chair Roll Call
a) Introduction of members and guests
b) Requests for excused absences
3. Case Review
a) VRA Statements Tiffany Weaver Information
b) Discussion and Balloting Chair Balloting
4. Approval of Minutes & Presentation
a) Ratify meeting minutes for July 15 and the Electronic Chair Vote
meeting minutes for July 1, 8, 22, & 29, 2026
5. Program Reports
a) Embrave (ECC) Mark Wester Information
b) Community Alternatives of El Paso County (CAE) Steve Owens Information
6. Monthly Reports
a) SFY27 Financial Report MaCain Hildebrand Information
b) Provider Termination Reports MacCain Hildebrand Information
c) Staff Report MaCain Hildebrand Information
7. Old Business
8. New Business
9. Case Review - Ballot Results Chair Information
10. Board / Staff Comments Chair Comments
11. Adjournment

Or call in (audio only): 1-719-283-1263. Phone Conference ID: 791 128 896#
This meeting will be recorded.

Next meeting date: Wednesday, September 16, 2026, at 12:15 p.m.

17 N. Spruce Street | Colorado Springs, Colorado | 80905

www.celpasoco.com | 719.520.6987



https://teams.microsoft.com/meet/293707474525261?p=pg4KvzJ510d5sRkK3p
mailto:cassidykeltner@elpasoco.com
http://www.elpasoco.com/

4™ Judicial District Community Corrections Board (CCB)
MINUTES
July 15", 2026

Board Members: Chantel Bruce, Judge Amanda Philipps, Judge Cynthia McKedy, Brent
Nelson, Deana O’Riley, Lt. Dave Gilman, Lt. Mower, Lorena Gray,
LeeAnn Ortega, Ryan Graham, Jerry Jones, Michael McNeill, and Taylor
Kallian.

Excused absences: Michael Publicker
Unexcused absences:

Staff present: Vernon Stewart, MaCain Hildebrand, Daniel Huddleston, Tiffany Weaver,
Cassidy Keltner-Lecce, and Mark Allison.

Guests present: Steve Owens, Gwen Barlow, Mark Wester, Jenner Behan, and Terry
Sample.

1. Chantel Bruce called the meeting to order at 12:15 p.m. The Board meeting was held with
members attending virtually or in person.

2. Attendance: Chantel Bruce called roll.

3. Case Review:
a. VRA Statements: Statements provided by victims or victim representatives.
b. Discussion and Balloting: No Discussion. Balloting was opened.

4. Approval of Minutes and Presentation:

a. Brent Nelson moved, and Lt. Mower seconded the ratification of the meeting minutes
for June 17% and the electronic meeting minutes for June 379, 10™, and 24, 2026; the
motion passed unanimously by roll call vote.

5. Program Reports:

a. Embrave (ECC): Mark Wester reported for Embrave; he reported that their residential
average daily census in June was 245 with 253 beds allocated by DCJ; that the child support
collected was $2,614.22, and restitution collected was $7,570.65; he reported that Embrave
had 45 admissions with 42 residential terminations during June; that the successful
completion rate was 66.7%, totaling 28; that the negative terminations were 33.3%, totaling

14; he reported that the negative terminations included 19% for escapes, totaling eight, and
14.3% for technical violations, totaling six.

Mr. Wester reported that in June, Embrave received 18 Diversion and 74 Transition
referrals; he reported that Embrave accepted seven auto Diversion referrals and three
criteria Diversion referrals, as well as nine auto Transition referrals and 45 criteria
Transition referrals.



4™ Judicial District Community Corrections Board (CCB)
MINUTES
July 15", 2026

Mr. Wester reported that current staff vacancies include nine security positions, two case
management positions, two treatment staff positions, two support staff, and two admin
positions; Mr. Wester reported that the current client employment rate is 75.22%, and that
the positive UA rate for the month is 2.3%; he reported that Embrave imposed 93 client
sanctions and had 10 medical emergencies in June, along with receiving six client
grievances.

He reported that Embrave had DOC SOMB training, and that they had a culture survey
done with DCJ, along with an assessment on behavioral intervention practices.

Mark Wester reported on Embrave’s KPI’s; that their current 90-day turnover rate is at
37%, with the goal of a 40% or lower 90-day turnover rate; that they have a current turnover
rate of 27%, with the goal to conduct on the job training to improve staff retention; that
their current baseline of unauthorized absences is 146, with the goal to decrease annualized
unauthorized absences by 5%; that through the second quarter, Embrave had 12 escapes in
the first 15 days, with the goal to reduce unauthorized absences of the first 15 days of
clients by 5%.

Community Alternatives of El Paso (CAE): Steve Owens reported for CAE; he reported
that the bed count for June was 229, with 243 allocated by the Division of Criminal Justice
(DCYJ); that the total child support collected was $3,050.58 and restitution was $10,014.17;
that there were 49 admissions and 51 terminations in June; that 27 clients successfully
finished the program in June, yielding a successful program completion rate of 52.9%; that
negative terminations numbered 24, yielding a negative termination rate of 47.1%,
including 27.5% terminations for escapes, numbering 14, 2% terminations for Committed
New Crime, numbering one, and 15.7% terminations for house/technical violations,
numbering eight; Mr. Owens stated that the June client employment rate was 84.1%, and
that the positive UA rate for the month was 5.2%; that CAE imposed 12 client sanctions
in June; that there were two client grievances and five medical emergencies; he reported
that the current staff vacancies include six security, and two Case Management positions.
Mr. Owens reported 65 Diversion and 49 Transition referrals in June; he reported that CAE
accepted 15 Diversion auto referrals and 40 Diversion criteria referrals; they accepted four
Transition auto referrals, and 31 Transition criteria referrals.

Mr. Owens reported that in June CAE had another Communities of Practice (COP) for
security and case management staff.

6. Monthly Reports:

a.

SFKY2S Financial Report: MaCain Hildebrand reported that for June 2026, expenditures
were expected to be at 100%; that Embrave was at $7,200,211.78 expended, representing
7.43% overspent; that CAE was at $6,565,055.80 expended, representing 2.05%
underspent.




4™ Judicial District Community Corrections Board (CCB)
MINUTES
July 15", 2026

b. Provider Termination Report: MaCain Hildebrand reported that for June 2026,
Community Alternatives of El Paso County had a 54% positive/successful termination rate,
an unauthorized absence termination rate of 28%, a new crime termination rate of 2%, and
a 16% technical violation termination rate; he reported that Embrave had a 66.67%
positive/successful termination rate, a 19.05% unauthorized absence termination rate, and
a 14.29% technical violation termination rate.

c. Staff Report: MaCain Hildebrand reported that Chantel Bruce, Cassidy Keltner-Lecce,
and Mark Allison represented El Paso County at the Colorado Association of Community
Corrections Boards summer meeting in June; that the 4" Judicial District Community
Corrections Authority approved acceptance of the SFY27 Allocation Letter #3 from DPS,
the proposed use of allocated funds, and extended the annual contracts with CAE and
Embrave for SFY27.

7. Old Business:
a. None

8. New Business:
a. None

9. Case Review — Ballot Results: The Chair read the ballot results.
Board/Staff Comments: No additional comments were contributed.

10. Adjournment: Chantel Bruce adjourned the meeting at 12:40 p.m.

Respectfully submitted,

APPROVED

By MaCain Hildebrand at 9:13 am, Aug 11, 2026

MacCain Hildebrand, Interim Division Director
Justice Services-El Paso County Community Corrections

Confirmed:


Macain Hildebrand
Approved
Approved

Macain Hildebrand
Approved
Approved


4t Judicial District Community Corrections Board (CCB)
MINUTES
July 15%, 2026

Chantel Bruce, Chair
El Paso County Community Corrections Board




4th Judicial District Community Corrections Board
Ballot of July 15, 2026

MANDATORY BOARD REVIEW

Pursuant to Section E16 of the OFFENDER PLACEMENT REVIEW PROCEDURES adopted by
the El Paso County Community Corrections Board on July 25, 1997 and amended on January 17,
2024, the results of the ballot are reported to and ratified by the El Paso County Community

Corrections Board on August 19, 2026.
Accept
Offender Name CCD # |Referral |IRT|WRP| JD (Provider|Approve Reject(Abst
SHIREK, ROBERT 27-0051 D o o[ 3d [caAe 9 4 1
MARTINEZ, CHRISTOPHER 27-0052 D O o | 4 [cAE 8 5 1
HALE, MAXWELL 27-0056 D O o [ e Jeae 9 4 1
MCMILLIAN, RANDY 27-0057 D O o [ e Jeae 8 4 2
ANSTETT, KARI 27-0058 D O o [ 4 Jeae 9 3 2
FOX, SHAYLA 27-0059 D o o [ 1sth Jeae 7 6 1
CISNEROS BONILLA, LUIS 27-0062 D 0| o | 4 [cAE 8 5 1
BUSSE, CRAIG 27-0065 D 0| o | 4 [cAE 9 4 1
HERNANDEZ, RICHARD J 27-0069 T B ECC 8 5 1
CASTANON, RAUL F 27-0072 T ] ECC 7 6 1
GUTIERREZ, JOE 27-0074 C Ol o CAE 9 4 1
Reject
Offender Name CCD # |Referral |IRT|WRP| JD |Provider|Approve(Reject|Abst

LEONARD, JEFFREY 27-0053 D o | o [ et Jeae 5 8 1
BOWDEN, KIMBERLY 27-0054 D 0| o | 11t [cAE 5 8 1
DRAHN, JOSHUA 27-0055 D O | o | 3d [cAE 6 7 1
ARIAS, ZACHARY 27-0060 D O | o | 3d [cAE 5 8 1
GAUSSE, LORENZO 27-0061 D O o [ 4 [cae 6 7 1
PYLES, DENNIS 27-0063 D o o [ 11t [ece 6 7 1
BARTON, CHARLES 27-0064 D O o [ e [eae 4 9 1
HURLEY, JOHNNY M 27-0066 T Ol o ECC 3 10 1
KARNES, SKYLAR W 27-0067 T Ol o ECC 4 9 1
FLORA, MICHAEL T 27-0068 T Ol o ECC 4 9 1
BAHR, TODD M 27-0070 T Ol o ECC 2 11 1
GALLEGOS, ANGELICA M 27-0071 T Ol o ECC 4 9 1
MCGUIRE, ALAN C 27-0073 T Ol o ECC 4 9 1
PETERSON, DAKOTA E 27-0075 T Ol o ECC 4 9 1




4th Judicial District Community Corrections Board
Ballot of July 15, 2026

MANDATORY BOARD REVIEW

Pursuant to Section E16 of the OFFENDER PLACEMENT REVIEW PROCEDURES adopted by
the El Paso County Community Corrections Board on July 25, 1997 and amended on January 17,
2024, the results of the ballot are reported to and ratified by the El Paso County Community
Corrections Board on August 19, 2026.

Legend: CAE = Community Alternatives of El Paso County
ECC= Embrave
C = Condition of Parole with or without IRT
D = Diversion Residential and Non-Residential
T = Transition with or without IRT

* = Or another Community Corrections Program within the Jurisdiction



Page 1

El Paso County Community Corrections Board

Electronic Screening Minutes

July 1, 2026

Staff present: Tiffany Weaver
Others present: Cassidy Keltner

The meeting was called to order at 1:00 p.m.

1. Ballots: Tiffany Weaver tabulated ballots.

Meeting was adjourned at 1:07p.m.

Respectfully submitted,

APPROVED ]

By Tiffany Weaver at 9:32 am, Jul 07, 2026

Tiffany Weaver
Community Corrections Specialist

Confirmed:

Chot L L.

Chantel Bruce, Chair ’
El Paso County Community Corrections Board




4th Judicial District Community Corrections Board
Ballot of July 01, 2026

MANDATORY BOARD REVIEW

Pursuant to Section E16 of the OFFENDER PLACEMENT REVIEW PROCEDURES adopted by
the El Paso County Community Corrections Board on July 25, 1997 and amended on January 17,
2024, the results of the ballot are reported to and ratified by the El Paso County Community
Corrections Board on July 15, 2026.

Accept
Offender Name CCD # |Referral [IRT|WRP| JD |Provider*|Approve|Reject|Abst
SERRANO, STEVEN 27-0001 D | o | e [eae 11 3 1
PEDINELLI, DANIEL 27-0002 D O o | 4 [cAE 11 3 1
EKDAHL, MEGAN 27-0004 D O o [ 4 [cAE 10 4 1
DAILEY JR., MICHAEL 27-0005 D O o [ 4 [caE 8 6 1
TERAN, JOSE 27-0007 D | o | 4 |cAE 9 5 1
CHAVIRA-FLORES, SERGIO 27-0008 D | o | 4 [cAE 9 5 1
MORALES, FABIAN 27-0009 D 0| o | 4 [cAE 12 2 1
AUSTIN, LARUE 27-0010 D 0| o | 4h [cAE 9 4 2
HAINLINE, CHRISTY 27-0011 D O o | 4 [cAE 12 2 1
GONZALES, JAZMINE N 27-0016 T Ol o ECC 8 6 1
PETERS, NATHAN D 27-0017 T Ol o ECC 8 6 1
NIKNAMI, ALEEYAH D 27-0023 T Ol o ECC 7 6 2
WASHINGTON, VERNON D 27-0024 T Ol o CAE 8 6 1
SANCHEZ, JACOB 27-0025 | Ol o ISP 8 6 1
Reject
Offender Name CCD # |Referral [IRT|WRP| JD |Provider*|Approve|Reject|Abst
HUBER, ABIGAIL 27-0003 D 0| o | 4h [cAE 5 8 2
REINHARD, KENNETH 27-0006 D O o [ e Jeae 7 7 1
EACKER, SHANE 27-0012 D o o [ 11t eae 3 11 1
MILLS, DALE 27-0013 D o o [ 11t [ece 4 10 1
LOVERN, NINA 27-0014 D | o | 4 [cAE 3 11 1
PACHECO, DONOVAN 27-0015 D | o | 4 |cAE 6 8 1
HARTY, CHRISTOPHER N 27-0018 T Ol o CAE 3 11 1
CASANOVA, DAMIEN E 27-0019 T Ol o CAE 6 8 1
LOISEL, JEREMY M 27-0020 T Ol o CAE 4 10 1
LUCERO, ANDREW C 27-0021 T Ol o CAE 4 10 1
SALAS, ERIC 27-0022 T Ol o ECC 7 7 1




4th Judicial District Community Corrections Board
Ballot of July 01, 2026

MANDATORY BOARD REVIEW

Pursuant to Section E16 of the OFFENDER PLACEMENT REVIEW PROCEDURES adopted by
the El Paso County Community Corrections Board on July 25, 1997 and amended on January 17,
2024, the results of the ballot are reported to and ratified by the El Paso County Community
Corrections Board on July 15, 2026.

Legend: CAE = Community Alternatives of El Paso County
ECC= Embrave
C = Condition of Parole with or without IRT
D = Diversion Residential and NonResidential
T = Transition with or without IRT
* = Or another Community Corrections Program within the Juridiction
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El Paso County Community Corrections Board
Electronic Screening Minutes
July 22,2026

Staff present: Daniel Huddleston
Others present: Tiffany Weaver and Cassidy Keltner

The meeting was called to order at 1:00 p.m.

1. Ballots: Daniel Huddleston tabulated ballots.

Meeting was adjourned at 1:16p.m.

Respectfully submitted,

( APPROVED }

By Daniei Huddleston at 1:17 pm, Jul 22, 2026

Daniel Huddleston
Community Corrections Specialist

Confirmed:

Clasd /3

Chantel Bruce, Chair
El Paso County Community Corrections Board




4th Judicial District Community Corrections Board

Ballot of July 22, 2026
MANDATORY BOARD REVIEW

Pursuant to Section E16 of the OFFENDER PLACEMENT REVIEW PROCEDURES adopted by

the El Paso County Community Corrections Board on July 25, 1997 and amended on January 17,
2024, the results of the ballot are reported to and ratified by the El Paso County Community
August 19, 2026.

Corrections Board on

Accept
Offender Name CCD # |Referral |IRT(WRP| JD |Provider(Approve|Reject|Abst
SANTISTEVAN, MICHAEL 27-0077 D o o[ 3d [caAe 7 5 1
COSSIO, EDMUNDO 27-0078 D o | o | 4 [Ecc 7 5 1
LILLY, LATIANA 27-0079 D o o[ 4 [Ecc 10 2 1
ROMERO, RYLEIGH 27-0081 D o | o[ 4 [Ecc 7 5 1
CAMPOS, BRANDON 27-0082 D O o [ 4 Jeae 12 0 1
POLLINGTON, ETHAN 27-0083 D o o [ 11t Jeae 10 2 1
RUSNIC, JACOB 27-0084 D | o | 4 [Ecc 7 5 1
BASSETT, BRIAN 27-0085 D 0| o | 4 [cAE 7 5 1
VESTER, CARSON 27-0086 D 0| o | 4 [cAE 11 1 1
ARTHUR, DAVID 27-0087 D O o [ e [cae 7 5 1
FLORES-CORONADO, BRIAN A 27-0089 T Ol o ECC 8 4 1
CURIEL, FRANCISCO J 27-0093 T Ol o ECC 9 3 1
UGARTE-BRAGHTLEY, JOSUE M 27-0095 T Ol o ECC 8 4 1
WILLIAMS, TREVON D 27-0097 T Ol o CAE 8 4 1
TOMLINSON, JOY C 27-0100 | Ol o ISP 8 4 1
Reject
Offender Name CCD # |Referral |IRT(WRP| JD |Provider|Approve|Reject|Abst
TROVIK, TANNER 27-0076 D 0| o | 23d [cAE 6 6 1
PROSSER, PAUL 27-0080 D o o [ 11t [ece 6 6 1
IVEY, DIRICHIEN D 27-0088 T Ol o CAE 6 6 1
FORMBY, KEVIN J 27-0090 T Ol o ECC 3 9 1
LAURENTMORALES, TRESLYN A 27-0091 T Ol o ECC 3 8 2
CARLSON, ELIZABETH | 27-0092 T Ol o ECC 6 6 1
BRYAN, SHELTON G 27-0094 T B CAE 2 10 1
GREEN, CASEY J 27-0096 T Ol o ECC 6 6 1
RICHARDSON, WESTON D 27-0098 T Ol o ECC 3 9 1
IBARRA-ALVAREZ, BALTAZAR 27-0099 T Ol o CAE 5 7 1




4th Judicial District Community Corrections Board
Ballot of July 22, 2026

MANDATORY BOARD REVIEW

Pursuant to Section E16 of the OFFENDER PLACEMENT REVIEW PROCEDURES adopted by
the El Paso County Community Corrections Board on July 25, 1997 and amended on January 17,
2024, the results of the ballot are reported to and ratified by the El Paso County Community
Corrections Board on August 19, 2026.

Legend: CAE = Community Alternatives of El Paso County
ECC = Embrave
C = Condition of Parole with or without IRT
D = Diversion Residential and Non-Residential
T = Transition with or without IRT

* = Or another Community Corrections Program within the Jurisdiction
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El Paso County Community Corrections Board
Electronic Screening Minutes
Julv 29, 2026

Staff present: Daniel Huddleston
Others present: Tiffany Weaver and Cassidy Keltner

The meeting was called to order at 1:00 p.m.

1. Ballots: Daniel Huddleston tabulated ballots.

Meeting was adjourned at 1:11p.m.

Respectfully submitted,

[APPROVED

By Daniel Huddleston at 1:13 pm, Ju! 29, 2026

Daniel Huddleston
Community Corrections Specialist

Confirmed:

Clagit [

Chantel Bruce, Chair
El Paso County Community Corrections Board



4th Judicial District Community Corrections Board

Ballot of July 29, 2026
MANDATORY BOARD REVIEW

Pursuant to Section E16 of the OFFENDER PLACEMENT REVIEW PROCEDURES adopted by

the El Paso County Community Corrections Board on July 25, 1997 and amended on January 17,
2024, the results of the ballot are reported to and ratified by the El Paso County Community
August 19, 2026.

Corrections Board on

Accept
Offender Name CCD # |Referral [IRT|WRP| JD Provide,[ Approve(Reject|Abst
MONTANEZ, MATTHEW 27-0101 D o | o[ et [Ece 8 5 1
BOE, GABRIEL 27-0102 D o | o | 4 [Ecc 7 6 1
CLARKE, JOHN 27-0103 D o | o [ 1t [Ece 8 5 1
MITCHELL, BRITTANI 27-0104 D O o [ e Jeae 12 1 1
JAIME, JOSHUA 27-0105 D o | o [ 1sth [Ece 7 6 1
RYINES, JORDAN 27-0106 D o | o[ 4 [Ecc 12 1 1
HERNANDEZ, DANIEL 27-0108 D 0| | 19t [EcC 10 3 1
DISCH, DAVID 27-0109 D O o | 4h [cAE 8 5 1
JACKSON, GABLE 27-0110 D o | o | 4 [Ecc 7 6 1
TRUJILLO, ISAAC 27-0111 D O o [ e [cae 8 5 1
CONNERY, COREY J 27-0113 T ] ECC 8 5 1
THOMPSON, ROBERT D 27-0114 T ] ECC 7 6 1
BRIDGE, TREVOR S 27-0115 T Ol o CAE 9 4 1
ROMANO, JOHN V 27-0117 T Ol o CAE 10 3 1
MURRAY, CAROLYN A 27-0118 T Ol o CAE 8 5 1
CHARLTON, HECTOR 27-0120 T 0 CAE 10 3 1
FORTNER, GLEN A 27-0124 C Ol o ECC 9 4 1
GONZALEZ, JESSE D 27-0125 c Ol o ECC 10 3 1
Reject
Offender Name CCD # |Referral [IRT|WRP| JD |Provider|Approve|Reject|Abst
BRUCE, KATONNE 27-0107 D o o[ 4 [Ecc 5 8 1
ARENAZAS, JAVIER S 27-0112 T Ol o ECC 3 10 1
KELLY, DEVON B 27-0116 T Ol o CAE 6 7 1
UMIAMAKA, KAIKEANALU R 27-0119 T Ol o CAE 5 8 1
FULLER, MAURICE D 27-0121 T B CAE 3 10 1
SCRANTON, DAVID M 27-0122 T Ol o CAE 6 7 1
MORALEZ, JEFFREY M 27-0123 T Ol o ECC 6 7 1




4th Judicial District Community Corrections Board
Ballot of July 29, 2026

MANDATORY BOARD REVIEW

Pursuant to Section E16 of the OFFENDER PLACEMENT REVIEW PROCEDURES adopted by
the El Paso County Community Corrections Board on July 25, 1997 and amended on January 17,
2024, the results of the ballot are reported to and ratified by the El Paso County Community
Corrections Board on August 19, 2026.

Legend: CAE = Community Alternatives of El Paso County
ECC = Embrave
C = Condition of Parole with or without IRT
D = Diversion Residential and Non-Residential
T = Transition with or without IRT

* = Or another Community Corrections Program within the Jurisdiction



Community Corrections Board

Agenda Item Summary

Agenda Item Title: Program Report / Embrave (ECC)
Agenda Date: August 19, 2026

Agenda Item Number: 5-a

Presenter: Mark Wester, Executive Director, ECC
Information: X

Endorsement:

Background Information:
Program to provide insight and information on facility demographics, admissions and

terminations, facility staffing, activity, and other notable information.

Recommended Motion:
N/A



Embrave VENDOR REPORT
Month July YEAR 2026 Facility Capacity: 249
DCJ Allocation: 253
FACILITY DEMOGRAPHICS FINANCIAL FEES
Diversion: 74 IRT: 21 Diversion Out 18 Total Financial Total
of District: Fees
Transition: 107 RDDT: 5 Child Support $3,834.57
Condition of Parole: 8 CRP: 11 Restitution $4,562.71
Condition of Probation: 0 Non CRP SO: 5
Non-Residential: 76 Criteria Cases: 151
ADMISSIONS Specialized Treatment
" . Intensive . . Community
Condit f | Condit f
Diversion Transition ondt |(I)n 2 on l:l) Io_n 2 Non-Residential: Residential ;ZS':EZ'?LB;T) Responsibility Total
Parole Probation Treatment (IRT) & Program (CRP)
Total 7 33 3 3 10 10 1 0 67
Specialized Treatment Non-Residential
TERMINATIONS .. T
Terminations Terminations
. . . Condition of | Condition of |intensive Residential| Residential Dual Commu.n?t.y
Diversion Transition ) Treatment (IRT) | Di is (RDDT) Responsibility Total 1
Parole Probation reatmen iagnosis Program (CRP)
Successful 14 5 5 0 7 1 0 32 5
Negative 4 3 2 1 2 1 0 13 1
Total 18 8 7 0 9 2 0 45 6
PROGRAM TERMINATIONS FACILITY STAFFING
Non-Residential
Termination Reasons Total Percentage Termination Staffing Budgeted FTE's New Hires Terminated Vacant FTE
Reasons
Successful Program 32 71.1% 5 Security 45.6 2 4 11

Client Status Change - (Transfer
to Another CC, Transfer to IRT, 13 NA 2 Case Management 15 0 0 2
Reject After Accept.. - See CCIB)

Negative 13 28.9% 0 Treatment Staff 15 0 0 2
Escape 7 15.6% 0 Admn 10 0 0 2
S t Staff
House/Technical Violations 5 11.1% 0 upport >ta 8 1 0 1
(Other)

C itted N Cri -

on?m| edew trime 0 0.0% 1 Non-Residential 2.4 0 1 1
During Placement

W t/Pending Cri -

arrant/Pending Crime 0 0.0% 0

Prior to Placement




NOTIFICATIONS & INCIDENT/CRITICAL REPORTS

. - Current Month .
Type Diverson Transition COPr CcoP Total Type —Rate Previous Month Rate
New Criminal Offense 0 1 0 0 1 Employment Rate 76.99% 75.22%
Assault 0 0 0 0 0 UA Positive Rate 2.1% 2.3%
Fighting 0 0 0 0 0 Raw UA Data
Possession of Dangerous Drugs 0 0 0 0 0 Total/Positive 26 29
Current Month Previous Month
16 9 1 0 26 Type
- Count Count

Unauthorized Absence: Escape 4 1 1 1 7 Client Grievances 6 6
Escape - Confirmed ) " .
Less than 2 hours - Late return Sanctions 60 45 1 1 107 Citizen Complaints 0 0
Medical Emergency 6 4 0 1 11 IRT Waitlist 7 8
Health Related Outbreak (Bed Bugs, COVID, FLU, n

= elated Outbreak (Bed Bugs 0 0 0 0 0 Dual Supervision 0 0
etc.

0 0 0 0 0
PREA Allegation 0 0 0 0 0
Use of Force 0 0 0 0 0
TOTAL 86 60 3 3 152

Diversion Criteria Referrals

Diversion Auto Referrals

Referrals Approved Denied Referrals Approved Denied Total Referrals
8 6 2 1 1 0 9
Transition Criteria Referrals Transition Auto Referrals

Referrals Approved Denied Referrals Approved Denied Total Referrals
5 5 0 0 0 0 5

Mark Wester 8/11/2026

Director Signature/Designee

DATE




PACE Audit

1. Strategy: Enhance case management ranks and training to improve client skill training and outcomes. SKILL TRAIN - FACTOR 4

STAFF DEVELOPMENT:

2. Strategy: Review and enhance level system with measurable and objective components to increase transparency and consistency of client reinforcement and
progression. (Developing and utilizing a level system (5-1) with measurable components creates transparency and consistency in client movement and
reinforcement through earned privileges)

PROGRAM

DEVELOPMENT:
Bmbrave implemented its new offender management system

3950 RENOVATION:

CS-010: Random
Headcouts & Facility Embrave started utilizing tablets for headcounts and built a dropdown system

Walkthroughs

CS-042: Job Search

CS-060: Substance
Testing Process

OMA-020: Milieu
Management

Additional Comments:

eVe received our PREA accreditation report with 8 exceeds standards




Community Corrections Board

Agenda Item Summary

Agenda Item Title: Program Report / Community Alternatives of El Paso
County (CAE)
Agenda Date: August 19, 2026

Agenda Item Number: 5-b

Presenter: Steve Owens, Facility Director, CAE
Information: X
Endorsement:

Background Information:

Program to provide insight and information on facility demographics, admissions and
terminations, facility staffing, activity, and other notable information.

Recommended Motion:
N/A



COMMUNITY ALTERNATIVE OF EL PASO COUNTY (CAE) VENDOR REPORT

Prior to Placement

Month | July | YEAR | 2026 | Facility Capacity: 224
DCJ Allocation: 253
FACILITY DEMOGRAPHICS FINANCIAL FEES
Di ion Out of
Diversion: 125 IRT: 12 !VEITSIOFI uto 6 Total Financial Fees Total
District: - -
Transition: 79 RDDT: 0 Child Support $4,950.58
Condition of Parole: 7 CRP: 11 Restitution $12,670.00
Condition of Probation: 1 Non CRP SO: 1
Non-Residential: 67 Criteria Cases: 155
ADMISSIONS Specialized Treatment
Intensi C it
. ) . Condition of Condition of Non- " .ensw.e Residential Dual ommL{n! .y
Diversion Transition Parole Probation Residential: Residential Diagnosis (RDDT) Responsibility Total
— * | Treatment (IRT) & Program (CRP)
Total 23 14 2 0 7 4 0 0 50
oI . . Non-Residential
TERMINATIONS Specialized Treatment Terminations -
Terminations
i . Intensive . . Community
Condit f Condit f Residential Dual
Diversion Transition or; I ITn g sn ; ?n 2 Residential DiZSIns:isITRDlEJ)?I') Responsibility Total Non-Residential
Farole Frobation Treatment (IRT) 8 Program (CRP)
Successful 12 9 0 0 4 - - 25 4
Negative 7 6 5 0 0 - - 18 1
Total 19 15 5 0 4 0 0 43 5
PROGRAM TERMINATIONS FACILITY STAFFING
Non-Residential
Termination Reasons Total Percentage Termination Staffing Budgeted FTE's New Hires Terminated Vacant FTE
Reasons
Successful Program 25 58.1% 4 Security 29 3 4 6
Client Status Change -
(Transfer to Another CC, Transfer 4 NA 0 Case 18 2 2 1
to IRT, Reject After Accept.. - See Management
CCIB)
Negative 18 41.9% 1 Treatment Staff 4 0 0 0
Escape 14 32.6% 0 Admn 6 0 0 0
H Technical ff
-ouse-/ echnica 4 93% 0 Support Sta 7 0 0 0
Violations (Other)
C itted N Cri -
ommitted ew =rime 0 0.0% 0 Non-Residential 0 0 0
During Placement
Warrant/Pending Crime - 0 0.0% 1




NOTIFICATIONS & INCIDENT/CRITICAL REPORTS

Current Month
Type Diverson Transition COPr cop Total Type T Previous Month Rate
New Criminal Offense 0 0 0 0 0 Employment Rate 8520.0% 84.1%
Assault 0 0 0 0 0 UA Positive Rate 6.1% 5.2%
Fighting 0 0 0 0 0 Raw UA Data
Possession of Dangerous Drugs 0 2 0 0 2 Total/Positive 1172/72 1135/60
C t Month
33 36 0 3 72 Type surrent Vionth Previous Month Count
Count
Unauthorized Absence:
Escape - Confirmed Escape 6 3 0 5 14 Client Grievances 0 2
L than 2 h - Lat
ess than < hours - Late Sanctions 7 9 0 0 16 Citizen Complaints 0 0
return e
Medical Emergency 3 0 0 0 3 Dual Supervision 0 0
Health Related Outbreak (Bed Bugs, COVID, FLU, 0 0 0 0 0
etc.)
0 0 0 0 0
PREA Allegation 0 1 0 0 1
Use of Force 0 0 0 0 0
TOTAL 49 51 0 8 108
Diversion Criteria Referrals Diversion Auto Referrals
Referrals Approved Denied Referrals Approved Denied Total Referrals
40 30 10 5 5 0 45
Transition Criteria Referrals Transition Auto Referrals
Referrals Approved Denied Referrals Approved Denied Total Referrals
47 33 14 4 4 0 52
Steve Owens 8/12/2026

Director Signature/Designee

DATE




PACE Audit

Areas of Focus: STAFF DEVELOPMENT:SD-070, SD-090 and SD-100 Train all staff in the areas of MI/SOA-R/Staff Impact and Progression Matrix

Fidelity Specialist and Case
Manager Supervisor to
measure staff progress via
observation and auditing of
case plans.

We have submitted an updated cumulative list of Case Management DCJ related training and Communities of Practice for this year. CAE will continue to update this
list for KPI reporting for this year.

Skill Development with Directed Practice: Staff to demonstrate milieu management for effective role modeling and responsivity.

Fidelity Specialist and Case
Manager Supervisor to
measure staff progress via
observation and auditing of
case plans.

Search and Contraband
Training for staff: Scheduled
and Completed Training
*CS-30 Contraband

CAE Case Managers, Case Management Supervisors and Assistant Director Programs attend DCJ related Behavioral Interventions training at the Penrose House
8/13/26. GEO National ACA audit will be on 10/5/26.

On April 30, Facility search was conducted with Parole and K9 was present. Facility searches of bunks and common areas continue in accordance with policy.




*CS Substance Use
Monitoring Drug
Interdiction Events and
Outcomes: Security
Manager and Fidelity
Specialist observations,
audits, findings and actions
taken.

Narcan continues to be carried by Secuirty staff. We had no instances of Narcan administration in July 2026.

*CS Client Monitoring :
Random off-site monitoring
of job search, work, pass
and furlough activity CS*
50 Recording Authorized
Absences

*Client Supervision - CS
Facility Checks

The Glympse app continues to be utlized for checking client whereabouts when off grounds.

Fidelity Specialist and Case
Manager Supervisor
observations, audits, and
actions taken.

Fidelity and Case Management Supervisors continue to monitor case management work product to include monthly review of CCIB close outs.

Additional Comments:




Community Corrections Board

Agenda Item Summary

Agenda Item Title: SFY27 Financial Report

Agenda Date: August 19, 2026

Agenda Item Number: 6-a

Presenter: MacCain Hildebrand, Justice Services Manager
Information: X

Endorsement:

Background Information:

Pursuant to Article III Section 5 of the El Paso County Community Corrections Board
(CCB) By-Laws, the Board is responsible for monitoring and overseeing compliance with
state and local standards. To ensure fiscal responsibility of the local contracts, the Board
has requested a monthly financial report that explains all expenditures, by service type,
for the local service providers.

El Paso County continues to work with the Division of Criminal Justice/Office of
Community Corrections on matters related to contracting and allocation.

The billing documents (invoicing) for the July billing cycle have been completed.
Recommended Motion:

N/A



MONTH: Jul-26
EMBRAVE
Total SFY27 Contract
TOTAL YTD % Contract
$ 7,039,929.83 Expenditure Expended
Residential Housing $ 6,600,820.60 | $ (504,613.06) 717%
COP IRT $ 130,451.00 | $ (10,864.96) 0.15%
Non-Residential $ 213,658.23 | $ (20,023.83) 0.28%
Correctional Treatment $ 95,000.00 | $ (2,780.00) 0.04%
Facility Payment $ - $ - 0.00%
Other $ - $ - 0.00%
Total YTD Expenditure $ (538,281.85) 7.65%
Percent Actual Expended
Expected YTD Per Contract 8.33%
Percent Under/Over (-) 0.69%
[Total Balance in Contract | $ 6,501,647.98
% Under /
Expected YTD Expenditures Per Actual YTD Actual YTD $ Over (-)
Contract Expenditure Un'der/ (Over) against
Against Expected
expected
$ 550,068.38 | $ 504,613.06 | $ 45,455.32 8.26%
$ 10,870.92 | S 10,864.96 | $ 5.96 0.05%
$ 17,804.85 | S 20,023.83 | $ (2,218.98) -12.46%
$ 791667 | S 2,780.00 | $ 5,136.67 64.88%

Residential

COP IRT
Non-Residential
Correctional Treatment



4th Judicial District - Community Corrections Program Revenue and Expenditures
SUMMARY OF ALLOCATION EXPENSES - EMBRAVE
SFY26 July 1, 2026 - June 30, 2027

EMBRAVE [
ACTUAL INVOICING RECEIVED FROM AND PAID TO VENDOR
Allocated Amount From | Actual Expenditure YTD from TOTAL FIRST
DCJ/EPC 7/1/26 to 07/31/26 Jul-26 Aug-26 Sep-26 Oct-26 Nov-26 Dec-26 HALF
Community Corrections Residential Housing $ 6,600,820.60 | $ 504,613.06 S 504,613.06 | $ - $ - $ - $ - $ $ 504,613.06
Community Corrections - COP IRT $ 130,451.00 | $ 10,864.96 $ 10,864.96 | $ - S - $ - S - $ $  10,864.96
Community Corrections - Non-Residential $ 213,658.23 | $ 20,023.83 S 20,023.83 | $ - S - S - S - S $ 20,023.83
Community Corrections Correctional Treatment $ 95,000.00 | $ 2,780.00 S 2,780.00 | $ - S - S - S - S $ 2,780.00
Community Corrections Facility Payments (FP) $ - |s - $ - s - IS - IS - s - |$ $ -
Other $ - $ - IS - $ - $ - s - |s $ -
Option Allocation (add only if received) $ -
B 7,039,929.83 | 538,281.85 | [$ 53828185 [$ - s - s - |s - |s $ 538,281.85
Contract Amount TOTAL SECOND
Remaining Jan-27 Feb-27 Mar-27 Apr-27 May-27 Jun-27 HALF
Community Corrections Residential Housing $ 6,096,207.54 S - S - S - S - S - S $ -
Community Corrections - COP IRT $ 119,586.04 S - S - S - S - S - S $ -
Community Corrections - Non-Residential $ 193,634.40 S - S - S - S - S - S $ -
Community Corrections Correctional Treatment $ 92,220.00 S - S - S - S - S - S $ -
Community Corrections Facility Payments $ - S - S - S - S - S - S $ -
Other $ - $ - 1S - [$ - [$ - 1S - 1S $ -
Option Allocation (add only if received) $ - $ -
REMAINING FUNDS IN ALLOCATION] $ 6,501,647.98 | $ - s - Is - Is - s - s $ -
Expected YTD Actual YTD $ % Under/
Expenditures Per Actual YTD Under / (Over) Ove( ()
Allocation Expenditure Against Expected against
expected
Expected Expenditure Total Allocation (Monthly) $ 586,660.82 $ 550,068.38 | $ 504,613.06 | $ 45,455.32 8.26%|Residential Housing
Actual Expenditure Total Allocation (Current Month) $ 538,281.85 $ 10,870.92 | $ 10,864.96 | $ 5.96 0.05%|COP IRT
% Expected Expenditure (To Date) 8.33% $ 17,804.85 | $ 20,023.83 [ $ (2,218.98) -12.46%|Non-Residential
% Actual Expenditure (To Date) 7.65% $ 7,916.67 | $ 2,780.00 | $ 5,136.67 64.88%| Correctional Treatment
$ - $ - $ - #DIV/0! Facility Payment
% Under / (Over) Spent 0.69%




MONTH Jul-26
GEO REENTRY GROUP/COMMUNITY ALTERNATIVES OF EL PASO COUNTY (CAE)
Total SFY27 Contract
TOTAL YTD % Contract
$ 7,039,929.82 Expenditure Expended
Residential Housing $ 6,600,820.60 | $ (489,728.50) 6.96%
COP IRT $ 130,451.00 | $ (4,387.74) 0.07%
Non-Residential $ 213,658.22 | $ (21,310.46) 0.30%
Correctional Treatment $ 95,000.00 | $ (5,716.00) 0.08%
Facility Payment $ - $ - 0.00%
Other $ - $ - 0.00%
Total YTD Expenditure $ (521,142.70) 7.40%
Percent Actual Expended
Expected YTD Per Contract 8.33%
Percent Under/Over (-) 0.93%
Total Balance in Contract $ 6,518,787.12
% Under/
Expected YTD Expenditures Per Actual YTD Actual YTD $ Over (-)
Contract Expenditure Un'der/ (Over) against
Against Expected
expected
$ 550,068.38 | $ 489,728.50 | $ 60,339.88 10.97%
$ 10,870.92 | S 4,387.74 | $ 6,483.18 59.64%
$ 17,804.85 ] S 21,310.46 | $ (3,505.61) -19.69%
$ 7,916.67 | S 5,716.00 | $ 2,200.67 27.80%

Residential
COP IRT
Non-Residential

Correctional Treatment



4th Judicial District - Community Corrections Program Revenue and Expenditures
SUMMARY OF ALLOCATION EXPENSES - COMMUNITY ALTERNATIVES OF EL PASO COUNTY (CAE)

SFY26 July 1, 2026 - June 30, 2027

Community Alternatives of El Paso County (CAE)

ACTUAL INVOICING RECEIVED FROM AND PAID TO VENDOR

Actual Expenditure
Allocated Amount From |YTD from 7/1/26 to TOTAL FIRST
DCJ/EPC 07/31/26 Jul-26 Aug-26 Sep-26 Oct-26 Nov-26 Dec-26 HALF
Community Corrections - Residential Housing $ 6,600,820.60 [ $  489,728.50 | | S 489,728.50 | $ - S - S - S - S - $ 489,728.50
Community Corrections - COP IRT $ 130,451.00 | $ 4738774 | |$ 438774 |5$ - 1S - 1S - |$ - |$ - $  4,387.74
Community Corrections - Non-Residential $ 213,658.22 | $ 21,310.46 S  21,310.46 | S - S - S - S - S - $ 21,310.46
Community Corrections Correctional Treatment $ 95,000.00 | $ 5,716.00 S 5,716.00 | $ - S - S - S - S - $ 5,716.00
Community Corrections Facility Payments $ - 1S - $ - 1S - 1S - 1S - |s - |s - $ -
Other $ - $ - $ - $ - $ - $ - $ - $ -
Option Allocation (add only if needed) $ -
[s 7,039,929.82 | 521,142.70 | [$ 521,142.70 | $ - s - s - |s - |s - $ 521,142.70
TOTAL SECOND
Allocation Amount Jan-27 Feb-27 Mar-27 Apr-27 May-27 Jun-27 HALF
Remaining
Community Corrections - Residential Housing $ 6,111,092.10 S - S - S - S - S - S - $ -
Community Corrections - COP IRT. $ 126,063.26 S - S - S - S - S - S - $ -
Community Corrections - Non-Residential $ 192,347.76 S - S - S - S - S - S - $ -
Community Corrections Correctional Treatment $ 89,284.00 S - S - S - S - S - S - $ -
Community Corrections Facility Payments $ - $ - 1S - 1S - 1S - |s - |s - $ -
Other $ - $ - $ - $ - $ - $ - $ - $ -
Option Allocation (add only if needed) $ - $ -
REMAINING FUNDS IN ALLOCATION] § 6,518,787.12 $ - ]S - | - ]S - |$ - |$ - $ -
Expected Actual YTD $ % Under/
Expenditures Actual YTD Under/'(Over) Ove'r -)
Per Allocation Expenditure Against against
Expected expected
Expected Expenditure Total Allocation (Monthly) $ 586,660.82 $ 550,068.38| S 489,728.50 | $ 60,339.88 10.97%|Residential Housing
Actual Expenditure Total Allocation (Current Month) $ 521,142.70 $ 10,870.92 S 438774 | $ 6,483.18 59.64%|COP IRT
% Expected Expenditure (To Date) 8.33% $ 17,804.85] S 21,31046 [ $  (3,505.61) -19.69%|Non-Residential
% Actual Expenditure (To Date) 7.40% $ 7,916.67 ]S 5,716.00 | $ 2,200.67 27.80%|Correctional Treatment
$ - $ - $ - #DIV/0!  |Facility Payment
% Under / (Over) Spent 0.93%




Community Corrections Board

Agenda Item Summary

Agenda Item Title: Provider Termination Reports — July 2026
Agenda Date: August 19, 2026

Agenda Item Number: 6-b

Presenter: MacCain Hildebrand, Justice Services Manager
Information: X

Endorsement:

Background Information:

Pursuant to Article II of the El Paso County Community Corrections Board (CCB)
Bylaws and section 4a of Colorado Revised Statute 17-27-103, as amended, local
community corrections boards are responsible for making assessments on the number of
offenders who have an unauthorized absence from custody. The data is based on reports

prepared by the Community Corrections staff pursuant to Section 11 of the Colorado
Revised Statute 17-27-104.

The attached Provider Termination Reports are for July 2026.

Recommended Motion:

N/A



CAE Residential Terminations - July 2026

Negative Terminations,
Unauthorized Absence:
31.11%

Positive Terminations:
60%

Negative Terminations,
Technical Violation: 8.89%

*Neutral Terminations not Included



Embrave Residential Terminations - July 2026

Negative Terminations,
Unauthorized Absence:
18.18%

Negative Terminations,
Technical Violation:
11.36%

Positive Terminations:
70.45%

*Neutral Terminations not Included



Community Corrections Board

Agenda Item Summary

Agenda Item Title: Staff Report — August 2026

Agenda Date: August 19, 2026

Agenda Item Number: 6-c

Presenter: MacCain Hildebrand, Justice Services Manager
Information: X

Endorsement:

Background Information:
Staff will provide insight and information on upcoming events, activities, and/or
information otherwise not specifically covered as a separate agenda item. Topics covered

under this agenda item will generally consist of the following:

e Senate Bill 26-036: Colorado Department of Corrections Prison Population
Management Measures.

Recommended Motion:

N/A



Macain Hildebrand

From: Ruske - CDPS, Katie <katie.ruske@state.co.us>

Sent: Monday, August 10, 2026 5:40 PM

Cc: Jeremy Brandt - DOC; Valarie Schamper; Chrystal Owin - CDPS
Subject: Prison Population Management Measures Requirements
Attachments: Community Corrections ISPl Memo.docx (1) (1).pdf

CAUTION: This email originated from outside the El Paso County technology network.

Do not click links or open attachments unless you recognize the sender and know the content is safe.
Please call IT Customer Support at 520-6355 if you are unsure of the integrity of this message.

Community Corrections Partners,

Attached you will find a memo from the Department of Corrections with formal notice for Prison Population Management Measures and establishing
the requirement to identify transition clients that have been in the program for more than 180 days and providing a list of ISP-I eligible clients.

Senate Bill 26-036 which was passed and signed into statute this past legislative session made updates to the Prison Population Management
Measures, as well as other statutes regarding community corrections. With the passing of the bill, the vacancy percentage was increased to 4% and
a more formal notice structure was established. For the Office of Community Corrections, we continue to be required to send a weekly notification to
DOC on the utilization of community corrections beds. In addition to this, our office is also now required to investigate the possibility of expanding
capacity for the transition population in community corrections while under the measures.

In regards to our partnership with DOC, as part of the expanded measures, community corrections providers are required to review each transition

client that has been in the program for more than 180 days for eligibility of ISP-I. Each program must provide a list of eligible clients for ISP-l who

have employment and housing options. The language reads:
“REQUEST, IN WRITING, THAT EACH COMMUNITY CORRECTIONS PROVIDER REVIEW THE STATUTORY CRITERIA FOR EACH
TRANSITION INMATE WHO HAS RESIDED IN THE COMMUNITY CORRECTIONS PROGRAM OPERATED BY THE PROVIDER FOR
MORE THAN ONE HUNDRED EIGHTY DAYS AND WHO MEETS THE PROGRAM OBJECTIVES FOR AN INTENSIVE SUPERVISION
PROGRAM PURSUANT TO SECTION 17-27.5-101, AND PROVIDE THE DEPARTMENT WITH A LIST OF INTENSIVE SUPERVISION
PROGRAM-ELIGIBLE TRANSITION INMATES WITH EMPLOYMENT AND HOUSING OPTIONS. AFTER RECEIVING THE LIST OF
TRANSITION INMATES, THE DEPARTMENT SHALL INVESTIGATE AND APPROVE A RESIDENCE PLAN FOR EACH TRANSITION
INMATE ON THE LIST AND SUBMIT PAGE 4-SENATE BILL 26-036 THE APPROVED RESIDENCE PLAN TO THE RELEVANT
COMMUNITY CORRECTIONS BOARD. *



The attached memo serves as the written notice, and DOC and our office are requesting that you provide the required list to the OCC by August
24, 2026. Lists can be emailed directly to myself at katie.ruske@state.co.us. The OCC will collect all lists and distribute them to the DOC for the
next steps.

The memo also establishes the requirement that all community corrections partners must acknowledge receipt of the notification of Prison
Population Management Measure. Please see and follow the instructions in the attached memo for completing this formal acknowledgement.

In addition to this requirement, we would like to make all community corrections partners aware that the bill changed the timelines for eligibility for
ISP-I for clients who successfully complete community corrections. Clients who successfully complete community corrections no longer need to be
within 180 days of their Parole Eligibility Date.

Please feel free to contact me with any questions and we appreciate your support on the Prison Population Management Measures.

Katie Ruske

Office of Community Corrections Manager
Division of Criminal Justice

(she, her, hers)

COLORADO
LS

Department of Public Safety
C 303.704.9277
700 Kipling St. Suite 1000, Lakewood, CO 80215
katie.ruske@state.co.us | dcj.occ.state.co.us

Through regulation, innovation and collaboration, the Office of Community Corrections strives to support our community partners in
delivering superior services to clients, building a stronger, safer Colorado.


mailto:katie.ruske@state.co.us
mailto:katie.ruske@state.co.us

COLORADO

Department of Corrections

Office of the Director of Prisons

Offender Services

1250 Academy Park Loop
Colorado Springs, CO 80910

P 719-226-4951/F 719-226-4905

DATE: August 10, 2026

TO: Community Corrections Providers

FROM: Jeremy Brandt, Assistant Director. Office of Offender Service -

RE: C.R.S. 17-1-119.7 PPMM Request for ISP Placement Review and Residence Plans

The Colorado Department of Corrections (CDOC), Office of Offender Services, actively monitors
departmental capacity and vacancy rates pursuant to C.R.S. § 17-1-119.7, as amended by Senate
Bill 26-036.

As of July 18, 2025, the tracked prison bed vacancy rate dropped below the three percent (3%)
statutory threshold identified in C.R.S. § 17-1-119 the CDOC has remained under active Prison
Population Management Measures (PPMM) since that date. Pursuant to Senate Bill 26-036, which
designates your office as a recipient of these reports, please accept this correspondence as the
required formal notification.

Pursuant to C.R.S. § 17-1-119.7(2)(a)(1)(B), community corrections providers are hereby requested
to:

e Review the statutory criteria for each transition inmate who has resided in the provider’s
community corrections program for more than 180 days and who meets program objectives
for an Intensive Supervision Program (ISP) pursuant to C.R.S. § 17-27.5-101.

e Provide CDOC with a list of all ISP eligible transition inmates, including verified employment
and housing options for each individual.

Mandatory Written Acknowledgment Required

Pursuant to C.R.S. § 17-1-119.7(1)(c), each entity receiving this notification MUST acknowledge
receipt in writing. Your written response must explicitly confirm receipt of this notice and outline
your compliance process for evaluating these long-stay transition cases.

Please submit your formal written acknowledgment via email to doc_legislativeaffairs@state.co.us.
If you have any questions regarding these reviews or population management protocols, please
contact Kayla Shock, CDOC’s Legislative Liaison, directly at kayla.shock@state.co.us or
719-213-4702.


mailto:doc_legislativeaffairs@state.co.us
mailto:kayla.shock@state.co.us
Mobile User
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