
2026 ACTION PLAN 
 

PARK OPERATIONS DIVISION  
 

Project Lead Action Item Description Strategic Plan Objective  Status 

Brian Bobeck Fox Run Regional Park Pond and Gazebo 
Renovation 

Renovate ponds and gazebo per engineered 
design Objective 1 - Infrastructure   

Brian Bobeck Fox Run Regional Park Irrigation Design Assessment and design of new irrigation 
system to replace aging infrastructure Objective 1 - Infrastructure   

Kyle Melvin Homestead Ranch Regional Park Trail 
Improvements  Phase III trail improvements Objective 1 - Infrastructure   

Kyle Melvin Fountain Creek Regional Park Restroom 
Renovation Interior and exterior restorations  Objective 1 - Infrastructure   

Adam Baker Homestead Ranch Regional Park 
Restroom Improvements Clean, seal, epoxy restroom floors Objective 1 - Infrastructure   

Adam Baker Falcon Regional Park Dog Park 
Improvements 

Install gravel and picnic tables in existing 
shade structure  Objective 1 - Infrastructure   

Jamie Haas Fountian Creek Nature Center Landscape 
Improvements Install new irrigation and landscape  Objective 1 - Infrastructure   

Jamie Haas Fountain Creek Regional Park 
Improvements 

Replace wood fence around Duckwood 
trailhead parking lot  Objective 1 - Infrastructure   

Scott Myers Fox Run Regional Park Irrigation 
Controllers 

Relocate irrigation controllers from 
basements of Pine Meadows and Oak 

Meadows restrooms 
Objective 1 - Infrastructure   

Scott Myers Playground Rules Signs Install / Update playground rules signs at all 
County playgrounds 

Objective 4 - Health and 
Safety   

Adam 
Robertson 

Pikes Peak Center Landscape Bed 
Renovation 

Convert two existing landscape beds from 
wood mulch to gravel Objective 1 - Infrastructure   

Adam 
Robertson 

Bear Creek Regional Park Landscape 
Improvements 

Renovate the north landscape bed at the 
intersection of 21st Street and Argus Objective 1 - Infrastructure   

Ben 
Dumakowski 

Fox Run Regional Park Signage 
Improvements 

Update and consolidate Stella Road 
entrance signage Objective 1 - Infrastructure   

Ben 
Dumakowski 

Fox Run Regional Park Dog Park 
Improvements Install double gates for utility vehicle access Objective 1 - Infrastructure   

 



 
 

2026 ACTION PLAN 

 
PARK PLANNING DIVISION 

 

Project Lead  Action Item Description Strategic Plan Objective  Status 

Jason Meyer Asset Management Plan Park system facility condition index & assessment Objective 1 - Infrastructure  

Ashlyn Mathy Land Development Code Update Participate in Land Development Code Update Objective 1 - Infrastructure  

Jason Meyer FEMA Projects- Falcon & 
Fountain Creek Trail 

Advance FEMA funded projects at Falcon Regional 
Park and Fountain Creek Regional Trail Objective 1 - Infrastructure  

Jason Meyer FEMA Projects- Hanson Trailhead Select concept and advance design of Hanson 
Trailhead Objective 1 - Infrastructure  

Jason Meyer Ute Pass Regional Trail Phase 2  Construction between Winnemucca Road and US 24 Objective 1 - Infrastructure  

Jason Meyer Bear Creek Regional Park Sport 
Courts and Archery Range 

Renovate the Tennis courts, add pickleball courts, 
Replace the Archery Range, and expand the parking lot Objective 1 - Infrastructure  

Jason Meyer Fountain Creek Regional Park 
Well Replacement & Pond 

Well replacement, pond dredging, lining, new 
irrigation, sidewalks Objective 1 - Infrastructure  

Jason Meyer Fox Run Restrooms Renovation of Oak and Pine Meadows Restrooms Objective 1 - Infrastructure  

Ross Williams Black Forest Section 16 Trailhead Complete expansion of the trailhead parking Objective 1 - Infrastructure  

Ross Williams E-Bike Policy Coordinate with all park divisions to establish a new   
E-bike Policy and implement. Objective 2 - Service Quality  

Ross Williams Willow Springs Ponds 
Rehabilitation Research water rights, start concept plan Objective 1 - Infrastructure  

Ross Williams Paint Mines Formation Protection Installation of fencing, barriers, wayfinding, and trail 
improvements Objective 1 - Infrastructure  

Ashlyn Mathy Black Forest Section 16 Trailhead Construction of dedicated equestrian parking area Objective 1 - Infrastructure  

Ashlyn Mathy Fountain Creek Regional Trail at 
Southmoor Drive 

Enhancements to the Fountain Creek Regional Trail at 
Southmoor Drive Objective 1 - Infrastructure  

     



 
 

 
 
 
 

2026 ACTION PLAN 

 
RECREATION AND CULTURAL SERVICES DIVISION 

 
Project 

Lead Action Item Description Strategic Plan 
Objective  Status 

Theresa 
Odello Leave No Trace Train 50% of staff and volunteers in LNT and explore steps 

toward Nature Center certification.  
Respond to Growing 

Community  

Andy Talley Native Plants Garden at FCNC Design, purchase, and plant native plants in the ADA re-build 
area, with the help of volunteers and BGC Grant Infrastructure  

Jessica 
Miller Wayfinding Signs at FCNC Design and install wayfinding signs on trails surrounding FCNC. Infrastructure & Health 

& Safety  

Victoria 
Dinkel Tiger Salamander Exhibit Research, design, and install a permanent public exhibit of the 

Tiger Salamander. 
Respond to Growing 

Community 
 

Kylee Taylor 50th Anniversary Work to plan, coordinate, and execute a year-long celebration 
of Bear Creek Nature Center’s 50th Anniversary. 

Respond to Growing 
Community  

Mary Jo  
Lewis Bear Creek Exhibit Coordinate the design, creation, and installation of A Closer 

Peek at Bear Creek: new exhibit.  
Respond to Growing 

Community Bid Awarded 

Andschana 
Aljets Fair Printed Material Adjust Digital and Print communications timelines to allow for 

detailed review and editing across all communication channels. 

Community Trust 
(improved 

communications) 
 

Skye Bogle Fair Website Updates Streamline fair website to create a user-friendly experience and 
increase accessibility.  

Respond to Growing 
Community  

Ryan 
Dorough 

Recreation Registration 
Software 

Assist with ease of participant registration by rolling out a new 
registration module, to include staff training and 
implementation. 

Service Quality & 
Respond to Growing 

Community 

Training scheduled 
for January 

 


