COLORADO

PARK ADVISORY BOARD

Meeting Agenda

Wednesday, February 11, 2026 — 1:30 p.m.

Centennial Hall, 200 S. Cascade, Colorado Springs

Item Presenter
1. Call Meeting to Order Chair
2. Approval of the Agenda Chair
3. Approval of Minutes Chair
4. Introductions / Presentations
A Todd Marts Retirement Proclamation Chair
B. 2025 Partners in the Park Todd Marts
C. 2025 Nature Center Snapshot Theresa Odello
5. Citizen Comments / Correspondence Chair

on items not on the agenda (limited
to three (3) minutes unless extended by Chair)

6. Development Applications

N/A
7. Information / Action Items

A. Trail Counter Program Ashlyn Mathy
8. Monthly Reports Staff

9. Board / Staff Comments

10. Adjournment

Recommended
Action

Approval

Approval

Information
Information

Information

Information

Information
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RECORD OF PROCEEDINGS

Minutes of the January 14, 2026
El Paso County Park Advisory Board Meeting
Centennial Hall, 200 S. Cascade
Colorado Springs, Colorado

Members Present: Staff Present:

Thomas Lachocki, Chair Todd Marts, Executive Director

Vincent Prins, Vice Chair Sabine Carter, Administrative Coordinator

John Wallace, 2™ Vice Chair Brian Bobeck, Division Manager - Park Operations

Janna Blanter, 3™ Vice Chair Kyle Melvin, Park Operations Manager

Jane Newman, Secretary Theresa Odello, Division Manager — Rec. & Cultural Services
Bryan Williams Jason Meyer, Division Manager — Park Planning

Andrew Dwyer Ross Williams, Senior Parks Planner

Jill Sevits Ashlyn Mathy, Parks Planner

Abriana Cuvelier Kyle Taylor, Interpretive Program Coordinator

Adam Robertson, Central District Supervisor
Dana Nordstrom, Outreach Coordinator
Nanette Anderson, Accessibility/Trailability Coordinator

The following minutes are a summary of the proceedings. A recording is available upon request at
the El Paso County Parks Administration Office.

1.

Call to Order: The meeting was called to order at 1:30 p.m. by Thomas Lachocki, Chair.
Chair Lachocki introduced two newly appointed board members Abriana Cuvelier and Jill
Sevits.

Approval of Agenda: Janna Blanter made a motion to approve the meeting agenda.
Jane Newman seconded the motion. The motion carried 9 - 0.

Approval of Minutes: Vincent Prins made a motion to approve the November 12, 2025,
meeting minutes. Bryan Williams seconded the motion. The motion carried. 7 — 0 — 2
with newly appointed board members Jill Sevits and Abriana Cuvelier abstaining due
to not be present at the November meeting. The board approved the November 2025
minutes due to the cancellation of the December 2025 meeting.

Introductions and Presentations:

2025 Volunteer of the Year Proclamation — Barbara Downs

Chair Thomas Lachocki, on behalf of the El Paso County Park Advisory Board expresses
his sincere appreciation to Barbara Downs for her extraordinary volunteer service to El
Paso County Parks, specifically the Bear Creek Dog Park, and presented her with the 2025
Volunteer of the Year Award honoring her exceptional dedication and services.
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RECORD OF PROCEEDINGS

2025 Trailability Program Review

Nanette Anderson presented the 2025 Trailability Program Review. The Trailability
Program featured off-road mobility vehicles also knows as “Terrain Hoppers” which allow
members of the El Paso County community and visiting guests with disabilities to
experience trails previously inaccessible to them. The program began in 2022 and has
steadily grown. Her presentation reviewed highlights of the 2025 program and share
feedback from participants and volunteers.

Citizen Comments:

Cory Sutel, Medicine Wheel Trail Advocates, thanked the board for their volunteer service.
He thanked Jason Meyer and Ross Williams for their vision to improve connectivity and
trail access for citizens. He highlighted the great collaboration with County staff and the
Colorado Motorcycle Trail Riders Association (CMTRA) on projects like Jones Park Trail
repairs. He stated that it is sometimes a challenge for trained volunteers to bring their
experience and volunteer services to projects. A meeting is scheduled with the City Park
Advisory Board to express this concern and to work on a solution. He also highlighted that
he has great volunteer cooperation with County Parks staff. Chair Thomas Lachokie stated
that through his informal discussions with people, County Parks does a very good job with
engaging the benefits of volunteers doing work/assisting with projects at County Park.

Glenn Carlson, Trails and Open Space Coalition (TOSC), seconded Cory Sutela’s
comments regarding volunteers not being able to assist with projects. The organization has a
large volunteer force that would like to assist with more projects as well. He highlighted a
recent volunteer project named ‘One Bag Challenge’ which is a clean-up challenge with 100
clean-ups and 900 participants, removing 7,000 lbs. of trash from our parks systems.
Another program is called ‘Get Out’, which is an engagement and advocacy project to
introduce people to the great outdoors to create awareness. The challenge included 60 events
with 960 people participating. TOSC is also actively working with Muller State Park for
fundraising for mobility chairs. Muller State Park just got approved to operate up to 4
mobility/track chairs. Mr. Carlson stated that his organization will reach out to the Nature
Center team for help and guidance on their Trailability programs.

Development Applications:

Triple H Ranch Preliminary Plan

Ashlyn Mathy presented the history of the Triple H Ranch Preliminary Plan and answered
questions by board members regarding private trails, zoning types, open space requirements
and boundary lines. Board member John Wallace suggested adding language to the
recommended motion to more clearly define the southern boundary of the Triple H Ranch
Preliminary Plan. Mr. Wallace requested “along Jones Road” to be added.

Vincent Prins endorsed the following El Paso County Parks Department comments,
recommendations, and requirements as they relate to The Triple H Ranch Preliminary
Plan: (1) require fees in lieu of land dedication for regional park purposes in the
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RECORD OF PROCEEDINGS

amount of $123,220. A Park Lands Agreement may be an acceptable alternative to
required fees, provided the agreement is approved by the County prior to recording
the future final plat(s). (2) Designate and provide to El Paso County 25-foot public trail
easements along the southwestern boundary and the southern boundary of the Triple
H Ranch Preliminary Plan along Jones Road, that allow for public access, as well as
construction and maintenance by El Paso County for the Judge Orr Secondary
Regional Trail, and the easements be shown, noted, and dedicated to the county via the
forthcoming Final Plat(s (3) Parks staff requests that the applicant designate and
provide to El Paso County a 25-foot public trail easement following near Harmony Hill
Road, Appaloosa Run Drive, Draftline Drive, and Heritage Hollow Road which are at
the south end of the Triple H Ranch Preliminary Plan boundary. Staff recommends
that El Paso County relinquish the trail easement if in the future it is no longer
required and the master planned proposed trail can be obtained. (4) Parks staff is
requesting the applicant update and revise the preliminary plan that clearly delineates
all trail easements and explicitly distinguishes between County-maintained and non-
County trails. Jane Newman seconded the motion. The motion passed 9 — 0.

Cory Sutela provided citizen comments. He stated that the developer is creating an internal
private trail network only accessible to the residents of the community. As a community and
as a County, he would like to see a trail network that is open to the public in perpetuity
which would also create a greater sense of community.

Flying Horse North Filing No. 7 Final Plat

Ross Williams provided an overview of Flying Horse North Filing No. 7 Final Plat. Mr.
Williams stated that the Fox Run Regional Trail crosses the northern boundary of Flying
Horse North, through Filing No. 7, following the south side of Hodgen Road as it travels to
the west. Upon reviewing the Final Plat, the plans show this alignment, however, staff
noted that the proposed trail is located currently within a gas and electrical easements along
the Hodgen Road right-of-way. Parks staff met with HR Green and explained that the
proposed trail easement must be located outside of the utility easements and must align with
a recently dedicated trail easement in a residential development located to the west
and immediately adjacent to Flying Horse North. HR Green agreed and noted these
changes, proposed a new and more sustainable trail alignment, and stated that they will
properly represent the trail and easement in future submittals. Mr. Williams stated that it is
the gas companies’ policy that nothing is to be built over top of a gas easement.

Janna Blanter endorsed the following El Paso County Parks Department comments,
recommendations, and requirements as they relate to Flying Horse North Filing No. 7
Final Plat: (1) designate and provide to El Paso County a 25-foot wide public regional
trail easement through Filing No. 7 that allows for public access, as well as
construction and maintenance by El Paso County of the Fox Run Primary Regional
Trail, and the easement be shown, noted, and dedicated to the County on this Final
Plat; and (2) fees in lieu of land dedication for regional park purposes in the amount of
$23,735 will be required at time of the recording of this Final Plat. A Regional Trail
Agreement may be an acceptable alternative to regional park fees, provided the
agreement is submitted by the applicant, reviewed and approved by the County, and
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executed prior to recording this Final Plat. Abriana Cuvelier seconded the motion. The
motion passed 9 — 0.

Information / Action Items:

2026 Sunshine Act Memorandum

Todd Marts presented the 2026 Sunshine Act Memorandum. Pursuant to guidelines
established by the Board of County Commissioners for compliance with the Colorado
Open Public Meeting Sunshine Act, the Park Advisory Board annually endorses a
memorandum at the January meeting that addresses the posting place for public meeting
notices and the location of meetings, the official custodian of board minutes, and the
location of where the minutes will be on file. Chair Lachocki stated that if more than 3
board members meet, they would be required to follow the Sunshine Act guidelines for
public meetings. Mr. Marts stated that social activities or events are excluded from the
public meeting requirement.

Jane Newman moved to endorse the 2026 Sunshine Act Memorandum. Janna Blanter
seconded the motion. The motion passed 9 — 0.

Monthly Reports:

Todd Marts stated that the Action Plan has been updated. The 2026 Park budget has also
been presented to the Board of County Commissioners with approved funding for the
pickleball and tennis courts along with funding for the new archery facility. Park assessment
has kicked off as well and a company has been hired and will work with Parks staff and the
Department of Public Works asset management team.

Board/Staff Comments:

Theresa Odello encouraged the board members to attend the many listed fun events
happening in 2026. Several board members stated that they plan to attend the
January/February puppet shows and birds of prey events. Todd Marts stated that $200,00
from the Pikes Peak Outdoor Alliance grant of $2.5 Million is coming to the County to
assist with the Ute Pass Regional Trail which is part of regional planning of the Ring the
Peak trail.

Adjournment:

Vincent Prins made a motion to adjourn. Thomas Lachocki seconded the motion. The
meeting was adjourned at 3:01 p.m.

Jane Newman, Secretary
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PROCLAMATION

Honoring the Retirement and Distinguished Service of
TODD MARTS
Executive Director, Parks & Community Services

WHEREAS, Todd Marts faithfully served El Paso County for more than three decades, beginning his
career as an Interpretive Specialist, advancing through leadership roles, and ultimately serving as Executive
Director of Parks, demonstrating exceptional professionalism, integrity, and dedication to the stewardship of
County parks; and

WHEREAS, Todd oversaw significant capital projects and master planning efforts, including the Paint
Mines Interpretive Park Master Plan, the Santa Fe Open Space Master Plan, and upgrades at Fox Run and Bear
Creek Regional Park, ensuring they remain protected for future generations; and

WHEREAS, Todd was integral in helping to start and support several beloved community events that
connect residents to parks and outdoor recreation, including the Pikes Peak Birding and Nature Festival, the
Bear Run, Happy Trails, the Zombie Run, and many other special events that have become valued traditions
in El Paso County; and

WHEREAS, Todd led the modernization of Countywide Parks Rules and Regulations, championed
environmental protections such as cooperative PFAS testing at Fountain Creek Regional Park, and
strengthened operational policy to ensure safety, clarity, and responsible recreation across one of Colorado’s
largest county park systems; and

WHEREAS, Todd placed accessibility and inclusion at the forefront of County Parks through the creation
and expansion of the Trailability Program and other inclusive design efforts, including innovative projects such
as the Visually Impaired Persons (VIP) Trail, restoring access to trails and nature experiences for individuals
with mobility, sensory, and visual impairments and earning national recognition for universal accessibility; and

WHEREAS, Todd provided key leadership in the expansion of Fountain Creek Nature Center and the
rebuilding of Bear Creek Nature Center following the 2020 fire, strengthening educational programming,
sustainability, and community access to modern, resilient nature facilities; and

WHEREAS, Todd helped secure and deliver the construction of a new pole barn, the first new permanent
structure built at the fairgrounds in decades, and was instrumental in elevating the quality and profile of the
Fair with County leadership, producing a fair cherished by residents and the largest special event operated by
the County; and

WHEREAS, Todd strengthened community relationships through programs such as Partners in the Park,
which has generated more than $550,000 in support for County parks, and fostered strategic public private
partnerships that have elevated the quality, sustainability, and public value of County parks, trails, and
facilities; and

WHEREAS, Todd has been a visible and trusted public leader, engaging residents, volunteers, advisory
boards, and partner organizations through transparent communication, outreach, and collaboration, leaving
a lasting legacy of inclusive access, strategic planning, and deep commitment to the health, wellness, and
enjoyment of El Paso County residents through stewardship of more than 8,000 acres of parks, open space,
trails, and nature centers;

NOW, THEREFORE, BE IT PROCLAIMED, that the El Paso County Park Advisory Board hereby recognizes,
honors, and extends its deepest gratitude to Mr. Todd Marts for his distinguished service, visionary leadership,
and enduring contributions to the El Paso County Parks & Community Services system.

BE IT FURTHER PROCLAIMED, that upon his retirement, Todd Marts is commended for his extraordinary
impact on outdoor accessibility, environmental stewardship, community engagement, and the long-term
health and vitality of natural and community spaces, and that the Park Advisory Board offers its heartfelt
appreciation and best wishes to Todd Marts for continued success, fulfillment, and enjoyment in all future
endeavors.

DONE THIS 11" day of February 2026, at Colorado Springs, Colorado.
Park Advisory Board of El Paso County, Colorado

By:

Thomas Lachocki, Chair
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El Paso County Park Advisory Board

Agenda Item Summary Form

Agenda Item Title: 2025 Partners in the Park
Agenda Date: February 11, 2026
Agenda Item Number: #4 -B

Presenters: Todd Marts

Information: X Information:

Background Information:

El Paso County Parks is deeply committed to preserving and enhancing our regional
parks, trails, open spaces, and nature centers. As our community’s love for the outdoors
grows, so does the need for strong partnerships to help sustain these cherished spaces.

Partners in the Park is an opportunity to make a lasting impact. With an annual
contribution of $5,000 over three years, partners receive a dedicated sign in the park, a
pavilion rental, and a featured spotlight on our social media—demonstrating their
commitment to our shared outdoor spaces. This program is more than just a
sponsorship; it's a meaningful way to invest in the beauty and accessibility of our parks
while strengthening community connections.

At this gathering, we will showcase a short video highlighting the powerful impact of our
partnerships, honor our valued Partners with special awards, and enjoy light
refreshments together.

We are honored to have El Paso County Parks and Nature Center Supervisors join us
today. Together, we can keep our parks thriving for generations to come!

2025 Partners in the Park:

e Adventures Outwest: Rainbow Falls

e Bob & Elly Hostetler: Fox Run Regional Park

o Buffalo Gals: Bear Creek Nature Center

o El Pomar Foundation: Paint Mines Interpretive Park

e Farmers State Bank: Fair & Events Center

e Gold Hill Mesa: Bear Creek Nature Center

¢ Heuberger Subaru: Fox Run Dog Park

¢ Hueberger Subaru: Bear Creek Dog Park

¢ NextEra Energy Resources: Paint Mines Interpretive Park
¢ Olson Plumbing & Heating: Fountain Creek Nature Center
e SCHEELS Colorado Springs: Pineries Open Space

¢ Tender Care Veterinary Center: Falcon Dog Park
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e The Scott Lauther Foundation: Bear Creek Nature Center
o Toyota Dealers: Bear Creek Regional Park East

o Toyota Dealers: Bear Creek Regional Park West

e Toyota Dealers: Black Forest Regional Park

o Toyota Dealers: Fountain Creek Regional Park

e Toyota Dealers: Homestead Ranch Regional Park

e Toyota Dealers: Widefield Community Park

Recommended Motion: Information only.
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El Paso County Park Advisory Board

Agenda Iltem Summary Form

Agenda Item Title: 2025 Nature Center Snapshot
Agenda Date: February 11, 2026

Agenda Item Number: #4-C

Presenter: Theresa Odello

Division Manager, Recreation & Cultural Services

Information: X Endorsement:

Background Information:

The El Paso County Nature Centers produce an Annual Snapshot to provide a
high-level overview of programs, services, and impacts from the previous year. The
Snapshot is used throughout the year as a communication tool to illustrate the
scope of work completed by staff and volunteers, demonstrate community impact,
and support grant applications, partnerships, and reporting needs. This agenda
item presents the Snapshot from last year as a reference document highlighting
how the Nature Centers fulfill their mission to connect people to their natural and
cultural resources and inspire stewardship of parks and the environment.

Attachment:

2025 Annual Snapshot for the ElI Paso County Nature Centers

Recommended Action:

Information Only
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El Paso County Nature Centers

Centers

Friends

of £l Paso County

MISSION

To connect people to their natural and cultural
resources and inspire them to become stewards of
our parks and the environment.

IMPACT BY THE NUMBERS:

e 1,114 Nature Center & Recreation
Programs
o 30,197 Participants
4,679 Volunteer Hours
o Valued at $155,764*
*Based on national average $33.29/hr
477 Environmental Ed. Field Trips
o 7,673 Students Reached
16 Nature Camps
o 404 Campers
88 Trailability Program Participants
61,571 Non-Program Visitor Contacts*
*Including Rainbow Falls & Paint Mines
Offered 95 programs for low income
schools (Title 1), serving 1453 students
Programs were offered on 85% of the days
the nature centers were open
4.9 Average rating out of 5.0
Staff and Volunteers
o 6 Full Time Staff
o 2 Part Time Staff
o 4 Seasonal Staff
o 91 Volunteer Naturalists

AWARDS RECEIVED
IN 2025:
NATIONAL ASSOCIATION OF
COUNTIES, ACHIEVEMENT
AWARD FOR RESTORATION
CREW, VISIT COLORADO
SPRINGS SUSTAINABILITY IN
ACTION AWARD FOR
FOUNTAIN CREEK NATURE
CENTER

ACCOMPLISHMENTS:

In 2025, the El Paso County Nature Centers
continued to grow in impact, capacity, and
community reach. Staff delivered six health
and safety trainings for employees,
volunteers, community partners, and the
public, including First Aid, CPR, AED, Disability
Etiquette, and Youth Mental Health First Aid.
At Bear Creek Nature Center, the Restoration
Crew expanded to include trail maintenance,
and planning began for a new exhibit, A
Closer Peek at Bear Creek, with an RFP issued
for installation in Spring 2026. Fountain
Creek Nature Center coordinated one
volunteer workday each quarter, established
its own Restoration Crew, and updated the
introduction kiosk signage. FCNC also
partnered with community organizations to
create, market, and schedule four programs
designed to engage individuals from an
underserved community. Financially, the
Nature Centers exceeded expectations,
surpassing the 2025 revenue goal of
$160,000 by generating $260,166 in program
fees and contributions, marking a standout
year of growth and sustainability.




INNOVATIVE NEW PROGRAMS "This program

A Date with Nature - Snow Day Preppers - Who Dung it? - Birding for Tots - Wds S0
Beneficial Beavers - Happy Bird-day! - Scutes, Scales, and Polywog Tails - Let's Go educational {:md
Birding Together - Birds & Beans - Bird Banding - World Water Day Walk - Kids fun for the kids.

Entomology with Cronk - Toddling Along - Theater Across Borders Adventures with | learned as an
Peter Rabbit - Bumblebee Atlas Training - Kids' Morning Out Cosmic Quest - Painting adult as well :)."
with a Purpose - Coping Skills with TESSA - Adult Day Camp Seeing Stars - Drawing From a program
the Winter Landscape - Bugs of Bear Creek Walkabout - Watercolor Landscapes - participant
The Buzz on Bumblebees - Diners, Drive-ins, and Detritivores - Bye Bye Birdy -
Predators in the Park - Amazing Acorns - Wonderful Weasels - Whitetail Games

In 2026, El Paso County Nature Centers will continue building momentum through
focused projects and meaningful investments. “A Closer Peek at Bear Creek” exhibit
is scheduled for installation in Spring 2026, and a goal is in place to train 50% of
staff and volunteers in Leave No Trace principles to strengthen stewardship efforts.
At Fountain Creek Nature Center, plans include planting native landscaping at the
newly rebuilt ADA accessible entrance with Restoration Crew volunteers and
support from the Broadmoor Garden Club Grant, installing trail wayfinding signage,
and creating a permanent Tiger Salamander exhibit. Bear Creek Nature Center will
also celebrate its 50th Anniversary as the oldest nature center in Colorado with a
year-long celebration and a special “Bear-thday” party in August. Together, these
efforts support our mission to connect people with nature and inspire stewardship
of our shared environment.

LOOKING
AHEAD

Revenue - $277,401 Expenditures - $185,010

= Equipment/Supplies -
$52,481

Educational Programs -
$38,000

Fox Run Nature Center -

FINANCIAL

' BEA LREEK ELPASOCOUNTYNATURECENTERS.COM

REPORT

‘nlllll |

CENTER

Interest - $3,712

Memberships - $1,927

= Merchandise Sales - $16,502
= Contributions - $91,679

= Program fees - $168,487 \ 45,040

Marketing - $8,800

Prof. Dev/Memberships -
$11,858

Books & Subscriptions
$1,117
= Administrative - $19,774

= Insurance - $1,951

FOUNTA JCREEK

(AU R L E N1 b H




El Paso County Park Advisory Board

Agenda Iltem Summary Form

Agenda Item Title: Trail Counter Program Presentation
Agenda Date: February 11, 2026

Agenda Item Number: #7 - A

Presenter: Ashlyn Mathy

Parks Planner, Parks Department

Information: X Endorsement:

Background Information:

The El Paso County Parks Department will present an overview of the new trail
counter program. The presentation will outline the program’s past, present, and
future, including details on the newly acquired trail counters. It will also describe the
capabilities of the counters, how the data can be used by staff, and the reasons
these specific devices were selected. The presentation will further explain the
importance of trail counter data in supporting park planning and informed decision-
making.

Attachment:

Trail Counter Program Presentation

Recommended Action:

Information Only
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Beyond the Bootprints:

Introducing the El Paso County Parks Department Trail Counter Program
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Ashlyn Mathy
Parks Planner- El Paso County

Parks Department
AshlynMathy@EIPasoCo.com | 719.520.6999




- El Paso County Strategic Plan

* Flexible framework to respond to community needs

« Primary guide for consistent decision-making
« Accountability through performance indicators

« Grounded in shared community values and principles

Strategic Plan Objectives

gt 2z

LA
Objective 1 Objective 2 Objective 3 Objective 4 M A N AG E M E N T P LA N

Infrastructure Service Quality Community Trust Health & Safety

STRATEGIC ASSET

Sustainably fund, manage, and Imprave the quality of county Srrengthen community truse Foster partnerships to suppart
improve public-omned services with a qualified and thraugh improved eommunity effarts ta improve
CONTIn LSS [ Mprovement. ErENAPArEncy.




The information collected from trail counters
is far more than numbers.

Accurate Insights:
o High-quality data from automated
counters.

« Visual Analysis:
o Graphs and maps reveal usage trends.

« Smart Operations:
o Timely maintenance and security
decisions.

- Strategic Planning:
o Data to inform asset management
decision making.

- Data Updates:
o Share trail counter data with the PAB
on a regular basis.

Reports & custom analyses

Save time when processing your data. Our team
performs all types of one-time or recurring
analyses for you after validating your counts.

Data fusion & cross-referencing

To better understand the flow of people in your
area, we can cross-reference count data and
geolocation data such as GPS or cell phone tracks
to reveal origin-destination, speed, itinerary, etc.

Validation & reconstruction

Protect the accuracy of your counts. With our
experience and tools, we can reconstruct any
missing data and consolidate the reliability of your
database.

.
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Data extrapolation

For large areas, it may not be feasible to have a
counter at every corner. By combining permanent
and temporary counters, our team can
extrapolate to give you a more complete
picture. Mobile counters can be rented to you
during your study.

Santa Fe Regional Trail

El Paso County Parks

Januaryl, 2022 — October 12, 2022
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Eco-Visio Platform

Counting site management (location, photo, name, etc.)
Manual data editing

Data Import / Export

Data storage & backup on secure servers

User management

Pedestrian & cyclist data analysis
Powerful, easy-to-use software
Dynamic visualization: key figures, graphs, tables, etc.

Eco-Counter’s validation and reconstruction service® ensures your counts are
@ valid and consistent and, if necessary, reconstructs missing or inconsistent data.

I”I ”l | This helps you:
IR il
= T e— — — 4

Save time and resources for your organization
Communicate reliable, verified data
Make decisions based on a consolidated database

*Included in the EXPERT & PROFESSIONAL packages




) Trail Counter Pi

Key Figures Last Month

« Pilot Trail Counter Program

El Paso County Parks

« County Parks conducted research to identify available March 1, 2022 — March 31,2022

trail counter vendors and evaluated: o Broaras o

Peak Day

e A Sunday Mar 20 2072 | i ' FRl s
o Accuracy a3 HSBAR - a3 B v —
o Durability S e —— o
Distribution
o Software capabilities |
» Eco-Counter was selected for a pilot project: . &
o The Paint Mines Interpretive Park - DN
,|. g T".“, Leaflet | & OpenStreet Map
O NeW Sa nta Fe Reglonal Trall o lo” Compared to 03/02/2021 —» 04/01/2021
. . . Daily traffic
 Paint Mines Spotlight: 9
o Data informed Master Plan (2024)
8 0
o Data used to strengthen grant applications C
Daily Profile rt'gﬁ‘aﬁ!-’;;;'cﬂﬁ{:g“kend




The Path Forward

The Eco-Counter ReCyclo (EVO) Post model has been ReCyclo Post Eve | PERMANENT
chosen for their combination of essential features that
Support our |Ong-term data program. Perfect for counting visitors in a natural environment. Its design blends into natural

landscapes without disturbing the beauty of the area.

Key Features and Benefits:

All passersby 2-year battery life
* Long-life, low-maintenance hardware
. Bluetooth 4G wireless transmission®

o 2-year battery life el

o Weather-resistant housing el Pirection”
 Integrated Bluetooth and automated data uploads Discreet Automatic updates*

o Ensures accurate, real-time data

o Eliminates need for staff site visits B

° ° ° ° ° Operating temperature Frotection index Memory
- Bidirectional detection and long-range sensing 1310 158° P 68 400 days of data

Installation examples:

- ."H-.. .1.“,.

o Senses up to 15 feet

o |ldeal for wide-corridor regional trails

Compatibility
Works with existing County-owned units and software

ensures consistent data collection and long-term
system standardization.

ReCyclo Post 5 on o hiking path. ReCyclo Post “= gt the entronce of an open areq.



Multiple sites have been identified in
each Park District.

Sites chosen to support planned
capital projects or asset management
goals.

1. Paint Mines Interpretive Park
2. Pineries Open Space

3. Black Forest Section 16

4,
5
6
7

Fox Run Regional Park

. New Santa Fe Regional Trail
. Fountain Creek Regional Park / Trail
. Bear Creek Regional Park

o Repurpose pilot counters from
Paint Mines and New Santa Fe Trail

Douglas County
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New Santa Fe Regional Trall
1x Trail Counter

Teller County
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1x Trail Counter

R egion a
\Park
Rock
\ Region:

Black Forest Section 16

Island  ~
al Trail

LG .
El Paso County,
IFalr & Events Center

Paint Mlnel
Interpretive Park

L e

_'_iL 6k

1x Trail Counter

ke

3x Trail Counter

r Creek Regional Park

—

chrlatlan
Open Space

|
Fort Carson | .

| ) § Hanover
| N = T

[ : ‘\‘; 7 §| 1 ) k ;
\: 3 & :

A g = i
I 5 ¥ =y i

r Pueble County

: ‘ EL PASOJi
COUNTY
PARKS

£Launoy 3Izeqly

K3unc) uToOouT1




How Many Steps to Adventure?

« 1st quarter 2026:
o Trail counters arrive Eco-Visio Packages
o Final site selection
PROFESSIONAL
° 2nd q ua rter 2026: ;e:iﬁéd’ v:litf:\tec:.a:d ce:ified datah - 4 [year 1 /year
. ata visualization (interactive maps, charts
o Install trail counters — . —
) ) Advanced analyses (profiles, comparisons)
O ACt|Vate tra Il cou nters E-mail alerts in case of data anomalies
o Train staff on how to use the counters Dashboards
aSSOC|ated d p p an d we bSlte Event management & recording
Tag counting sites (type of lane, route...)
° 3rd q ua rter 2026: Report generation
O M on ItO r cou nte rs Data import/export & storage
o ReV| eW data COl |€Ct€d Automatic data transmission
Phone support (priority level) High High Standard
. 4th q ua rter 2026: j:!;:\;::;:ie — 2 hours 2 hours 1 hour
O Prel I mlna ry data Weather module

o Utilize data to create graphs and other
visualization items



Questions?



Project Lead

Action Item

2026 ACTION PLAN

PARK OPERATIONS DIVISION

Description

Strategic Plan Objective

Status

Brian Bobeck

Fox Run Regional Park Pond and Gazebo

Renovation

design

Renovate ponds and gazebo per engineered

Objective 1 - Infrastructure

Construction

Brian Bobeck

Fox Run Regional Park Irrigation Design

Assessment and design of new irrigation
system to replace aging infrastructure

Objective 1 - Infrastructure

Homestead Ranch Regional Park Trail

Kyle Melvin Phase lll trail improvements Obijective 1 - Infrastructure
Improvements
Kyle Melvin Park Pavilion Repair & Painting - Phase 1 Repairand paint park pavilions in Bear Creek Objective 1 - Infrastructure
Regional Park
Adam Baker Homestead Ranch Regional Park Clean, seal, epoxy restroom floors Objective 1 - Infrastructure
Restroom Improvements
Adam Baker Falcon Regional Park Dog Park Install gravel and picnic tables in existing Objective 1 - Infrastructure
Improvements shade structure
Jamie Haas Fountian Creek Nature Center Landscape Install new irrigation and landscape Objective 1 - Infrastructure
Improvements
Jamie Haas Fountain Creek Regional Park Replace qud fence arqund Duckwood Objective 1 - Infrastructure
Improvements trailhead parking lot
) N Relocate irrigation controllers from
Scott Myers FoxRun Regional Park lrrigation basements of Pine Meadows and Oak Obijective 1 - Infrastructure
Controllers
Meadows restrooms
Scott Myers Playground Rules Signs Install / Update playground rules signs at all Objective 4 - Health and
County playgrounds Safety
Adam Pikes Peak Center Landscape Bed Convert two existing landscape beds from -
) Obijective 1 - Infrastructure
Robertson Renovation wood mulch to gravel
Adam Bear Creek Regional Park Landscape Renovate the north landscape bed at the "
. . Objective 1 - Infrastructure
Robertson Improvements intersection of 21st Street and Argus
Ben . Fox Run Regional Park Signage Update and consol@ate Stella Road Objective 1 - Infrastructure
Dumakowski Improvements entrance signage
Ben . Fox Run Regional Park Dog Park Install double gates for utility vehicle access | Objective 1 - Infrastructure
Dumakowski Improvements




Project Lead

Action Item

2026 ACTION PLAN

PARK PLANNING DIVISION

Description

Strategic Plan Objective

Status

Jason Meyer

Asset Management Plan

Park system facility condition index & assessment

Objective 1 - Infrastructure

Contract Signed

Ashlyn Mathy | Land Development Code Update | Participatingin Land Development Code Update Objective 1 - Infrastructure In Progress
FEMA Project- Falcon & Fountain | Advance FEMA funded projects at Falcon Regional N .
JasonMever | o ook Trail Park and Fountain Creek Regional Trail Objective 1 - Infrastructure Scoping
Jason Meyer | FEMA Project- Hanson Trailhead _??;ﬁ;‘;:gncept and advance design of Hanson Objective 1 - Infrastructure Design
Jason Meyer | Ute Pass Regional Trail Phase 2 Construction between Winnemucca Road and US 24 Objective 1 - Infrastructure Project Kickoff 2/5
Jason Mever Bear Creek Regional Park Renovate the Tennis courts, add pickleball courts, Obiective 1 - Infrastructure Procurement
y Sport Courts Replace the Archery Range, and expand the parking lot )
- Fountain Creek Regional Park Well replacement, pond dredging, lining, new N .
Ross Williams Well Replacement & Pond irrigation, sidewalks Obijective 1 - Infrastructure Scoping
Ross Williams | Pineries Open Space Phase 2 Construction of equestrian parking lot Objective 1 - Infrastructure Scoping
Ashlyn Mathy | Black Forest Section 16 Trailhead | Complete expansion of the trailhead parking Objective 1 - Infrastructure Procurement
Ashlyn Mathy | Trail Counter Program Install automated trail counters in six regional parks Objective 1 - Infrastructure In Progress
- Willow Springs Ponds . - .
Ross Williams Rehabilitation Research water rights, start concept plan Objective 1 - Infrastructure Scoping
Ross Williams | Paint Mines Formation Protection !nstallanon of fencing, barriers, wayfinding, and trail Objective 1 - Infrastructure Scoping
improvements
Ross Williams | E-Bike Policy Update Update E-Bike Policy Objective 1 -Service Quality In Progress
Ashlyn Mathy Fountain Cree.k Regional Trail at Enhancementts to the Fountain Creek Regional Trail at Objective 1 - Infrastructure In Progress
Southmoor Drive Southmoor Drive
Jason Meyer | Ringthe Peak Trail Ring the Peak Trail Development Objective 1 - Infrastructure In Progress




Project
Lead

Action Item

2026 ACTION PLAN

RECREATION AND CULTURAL SERVICES DIVISION

Description

Strategic Plan
Objective

Status

Theresa Leave No Trace Train 50% of staff and volunteers in LNT and explore steps Respond to Growing
Odello toward Nature Center certification. Community
. Design, purchase, and plant native plants in the ADA re-build
Andy Talley | Native Plants Garden at FCNC area, with the help of volunteers and BGC Grant Infrastructure
. Inventory
J;ﬁi’gf Wayfinding Signs at FCNC | Design and install wayfinding signs on trails surrounding FCNC. '”fraSt“;C;‘;][zt& Health | mpleted of
y current signs.
VI(:,"[OI’Ia Tiger Salamander Exhibit R'esearch, design, and install a permanent public exhibit of the Respond to Growmg
Dinkel Tiger Salamander. Community
. Work to plan, coordinate, and execute a year-long celebration Respond to Growing
th
Kytee Taylor 507 Anniversary of Bear Creek Nature Center’s 50" Anniversary. Community
Mary Jo - Coordinate the design, creation, and installation of A Closer Respond to GTOW'”g Bld. Awarded,
. Bear Creek Exhibit g Community working on Phase
Lewis Peek at Bear Creek: new exhibit. . .
1, info gathering.
Andschana R . Adjust Digital and Print communications timelines to allow for Communlty Trust First draft of
: Fair Printed Material ) . Y . (improved master schedule
Aljets detailed review and editing across all communication channels. o .
communications) under review.
In progress:
. . . . . . completed
Skye Bogle Fair Website Updates $treamlme fair wepgte to create a user-friendly experience and Respond to Growmg vendors, sponsors,
increase accessibility. Community .
queen, creative
arts, 4H/FFA
Theresa Recreation Registration Asglst W|.th ease of partl.C|pant reglstratl.orl by rolling out a new Service Quahty& In Pr(.)g.ress:
registration module, to include staff training and Respond to Growing training
Odello Software . . .
implementation. Community completed.




Community Services Department

Parks / Recreation & Cultural Services Divisions

January 2026 Monthly Report

Facility Revenue Totals To Date 2026 2025 2024
Budget Current Balance Totals to Date Totals to Date

Parks Facility Reservation Revenue $ 180,000 [ $ 24,596 | $ 155,404 $ 28,070 39,531

County Fair / Fairgrounds $ 301,000 | $ 115151 % 289,485 $ 10,339 16,712

Total $ 481,000 | $ 36,111 | $ 444,889 $ 38,409 | $ 56,243

Fundraising Revenue 2026 2026 2025 2024
Purpose Goal Amount Balance Totals to Date Totals to Date

County Fair Sponsorships Fair Operations $ 80,000 [ $ 29,500 | $ 50,500 $ 15,500 | $ 49,500

Partners in the Park Program Park Operations $ 45,000 | $ 7,500 | $ 37,500 $ 7,500 | $ 15,000

Trust for County Parks Park Operations $ 10,000 | $ 700 [ $ 9,300 $ 4,390 | $ 2,096

Nature Center Fundraising Nature Center Support $ 25,000 | $ 589 [ $ 24,411 $ 428 | $ 1,000

County Fairgrounds Support (Fairgrounds Corp) Programming/Facility Support | $ 40,000 | $ -1 $ 40,000 $ -1$ 80,000

Total $ 200,000 | $ 38,289 | $ 161,711 $ 27,818 | $ 147,596

Grant / 3rd Party Funding Awarded

Parks Division Reservations 2026 2026 2026 2025 2025 2024 2024

Year to Date Rentals Attendance Evaluation Rentals Attendance Rental Attendance

January 1 1000 N/A 10 1626 10 1072

February

March

April

May

June

July

August

September

October

November

December

Total 1 1000 N/A 10 1626 10 1072




Parks Facility Reservations

2026

2026

2025

2025

2024

2024

January

Rentals

Attendance

Rentals

Attendance

Rentals

Attendance

Bear Creek Regional Park

Archery Lanes

Athletic Fields

Pavilions

Trails

1000

1000

1000

Vendor

Tennis Courts

Pickleball Courts

Vita Course

Meeting Room

16

68

Black Forest Regional Park

Athletic Fields

Pavilions

Vendor

Tennis Courts / Pickleball Courts

Falcon Regional Park

Baseball Fields

Athletic Field

Vendor

Fountain Creek Regional Park

Athletic Fields

Pavilions

300

Trails

300

Disc Golf Course

Vendor

Fox Run Regional Park

Athletic Fields

Gazebo

Warming Hut

10

Pavilions

Vendor

Trails

Homestead Ranch Regional Park

Pavilions

Athletic Fields

Trails

Palmer Lake Recreational Area

Palmer Lake Santa Fe Trail

New Santa Fe Trail

Monument Trail Head New Santa Fe Trail

Baptist Road Santa Fe Trail

AFA Santa Fe Trail

Vendor - Santa Fe Trailheads

Paint Mines Trail

Rock Island Trail

Black Forest Section 16

Rainbow Falls Historic Site

Pineries Open Space

Total Park Facility Reservations

1000

10

1626

10

1072




Fairgrounds Facility Reservations 2026 2026 2026 2025 2025 2024 2024
Year to Date Rentals Attendance Evaluation Rentals Attendance Rentals Attendance
January 48 1,393 n/a 40 1745 17 173
February
March
April
May
June
July
August
September
October
November
December
Total 48 1,393 N/A 40 1,745 17 173
Fairgrounds Facility Reservations 2026 2026 2025 2025
January Rentals Attendance Rentals Attendance
Swink Hall - Fairgrounds
Lion's Club Meeting 1 50 1 15
Jr. Livestock Committee Meeting 1 20 1 5
4-H Hitch'N'Post Meeting 1 20 1 25
Kitchen - Garza Catering 7 21 1 20
Bellm Memorial 1 200 1 20
Calhan Posse - Chili Cook Off 1 100 1 20
4-H Club Meeting 1 20 1 20
PUC Hearings 1 300 1 150
Grand Stands Building 1 75
Track 2 250
Grounds & Stable
Heifer Stalling 1 2 1 200
Livestock Arena 1 25
4-H Mini Horse Clinic 2 30
Whittemore - Fairgrounds 22 440
Youth Basketball 21 480 2 30
Youth Baseball 10 150 1 200
FSB Pavilion 2 250
Arena
Month Total Fair Facility Reservations 48 1,393 40 1,745
Vandalism Report
Incident Date Location Area Cost
Graffiti removal, repainting 1/6/2026 Crew Gulch Tunnel | South District $500
Graffiti removal, repainting 1/7/2026 Fontaine Tunnel South District $500
Graffiti removal, repainting 1/13/2026 Fontaine Tunnel South District $500
Graffiti removal, repainting 1/21/2026 Fontaine Tunnel South District $500

Total $2,000




Volunteerism

2026

2025

2024

Total for Year

[]
o
D

Volunteers

Total Hours

Volunteers

Total Hours

Volunteers

Total Hours

January

149

717

131

779

167

827

February

March

April

May

June

July

August

September

October

November

December

Totals

149

717

131

779

167

827

2026

January

Volunteers

Total Hours

Park Advisory Board

N/A

Fair Advisory Board

30

Fairgrounds Corporation

5

Fair and Events Center

36

Friends of the Nature Centers

244

Adopt-A-Park / Trail / Volunteer Projects

402

Total

717

Programming

2026

2026

2026

2025

2025

2024

2024

Totals for Year

Programs

Attendance

Evaluation

Programs

Attendance

Programs

Attendance

January

43

1134

4.99

41

846

48

1434

February

March

April

May

June

July

August

September

October

November

December

Totals

800/ 21,000

43

1134

4.99

M

846

48

1434




2026 2026 2026
January Facility Programs Attendance Evaluation
Colorado Wildlife Detectives BCNC 1 17 5.00
Nature Explorers: Fantastic Flurries BCNC 2 49 5.00
Group Visit: Foundations for Successful Living BCNC 1 14
Bear Den Rental BCNC 1 45
Sustainability Series: Sourdough Success BCNC 1 30
Birthday: Dinosaur Discovery BCNC 2 32
Little Wonders: Fox & Gingerbread Man BCNC 2 50 5.00
Group Visit: CO School Students BCNC 1 20
Nature's Classroom: Winter Adaptations BCNC 1 15
Puppet Theater: Herbivores BCNC 1 18
Usable Trails Group Meeting BCNC 1 28
Group Visit: Our House BCNC 1 15
Birthday: All About Animals BCNC 1 20
Friends of EPCNC Board Meeting BCNC 1 14
Walk the Wetlands FCNC 1 13 5.00
Ectothermic Encounters (Outreach) FCNC 4 73 4.90
Nature Adventures: Rockin' Racoons FCNC 2 53 5.00
2s & 3s Outdoors: Nature in Shape FCNC 2 48
Owl Prowl FCNC 1 23 5.00
Morning Hike & Campfire FCNC 1 36 5.00
Winter Bird Count FCNC 1 21
Build a Bird with Bricks & Minifigs FCNC 1 26
PPBNF Leader Event FCNC 1 25
FEPCNC January Jubilee FCNC 1 30 5.00
Adult Bird Club: Class & Field Trip FCNC 2 28 5.00
Qutreach: Taproom Takeover at Mash Mechanix FCNC 1 150
Qutreach: King Elementary Science Night FCNC 1 63 5.00
Live Birds of Prey FCNC 1 67 5.00
Group Visit: Aiken Audubon Birding Field Trip FCNC 1 21
Group Visit: PPSC Ornithology Class Field Trip FCNC 1 15
Group Visit: Hiking Group FCNC 2 20
Homesteading Group FEC 1 20
Winter Skate Day FEC 1 35
TOTALS 43 1134 4.99

Paint Mines
Fountain Creek Interpretive Rainbow Falls

Visitor Contacts (does not include programs) Bear Creek Nature Center Nature Center Park Historic Site
January 786 821 0 0
February
March
April
May
June
July
August
September
October
November
December
Totals 786 821 0 0
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COLORADO

ADMINISTRATIVE SERVICES
MONTHLY REPORT

JANUARY 2026

General Updates:

@

% Facility rentals have generated $24,596 which is 13% of our $180,000 annual revenue goal.

% The 2026 facility reservations opened for online pavilion rentals on January 2, 2026, at 8:00 am
and generated 141 reservations in the first month in online bookings alone generating $22,800
for Parks revenue. In addition, staff booked many more individual pavilion, field and special
event reservations.

Special Events:

January:

1. The Annual Rescue Run 5K and 10K was held on January 1 on the East trail system of Bear
Creek Regional Park. This is the Pikes Peak Road Runners 48" year of holding this event on
New Year's Day. The event keeps growing every year and this year 1,000 runners signed up
to participate in the fundraiser event with 100% of the donations going directly to El Paso
County Search & Rescue. The Penrose Event Center was utilized for start, finish and all other
event festivities.

2.  Thirty-two special events are on the books for 2026 so far which include large community
events like the “Buddy Walk” (Colorado Springs Down Syndrome Association) and the Legacy
Race Battling Breast Cancer. The Colorado State Cross Country Championship and two pre-
races along with several smaller running events are also scheduled. Dog frisbee competitions
and two equestrian events will also be held at County Parks along with several larger company
and church events.

3. Twelve sports leagues have submitted permit applications for their 2026 season. The
activities include soccer (youth and adult), LaCrosse, Frisbee, youth rugby and youth baseball.
A local ministry has also submitted permit requests for field rentals which will bring 150 kids
to Bear Creek Regional Park several days per week from May through August.

PARKS DEPARTMENT
2002 Creek Crossing Street | Colorado Springs, Colorado | 80905
www.elpasocountyparks.com | parks@elpasoco.com
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COLORADO

COMMUNITY OUTREACH

Monthly Report — February 2026

Community Outreach

Puiifuers e Purke

EXPLORE . ENGAGE . CELEBRATE

Park Advisory Board Partner Presentation

We are pleased to recognize our 2025 Partners in the Park at today’s presentation. The
program includes a brief video highlighting the impact of these partnerships, followed by
the presentation of Partner awards and light refreshments.

Supervisors from our County Parks, Nature Centers, and the Fair & Events Center are
also in attendance to personally express their appreciation. We are grateful for our
partners’ continued commitment and are proud to acknowledge the vital role they play in
supporting our parks, trails, open spaces, nature centers, and the Fair & Events Center.

Looking ahead to 2026, we are seeking new partners for Santa Fe Open Space, Santa
Fe Regional Trail, and Fountain Creek Regional Trail.

Community Events

e April Stools Day at Bear Creek Dog Park
Saturday, April 4

e Great American Cleanup
Saturday, May 2
County Parks staff will host two materials pick-up events, crew leader training, and
two cleanup events. For additional information, please visit:
https://www.fountain-crk.org/great-american-cleanup/

PARKS DEPARTMENT
2002 Creek Crossing Street | Colorado Springs, Colorado | 80905

www.elpasocountyparks.com | parks@elpasoco.com
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PARKS DEPARTMENT
RECREATION & CULTURAL SERVICES DIVISION

L

MONTHLY REPORT: JANUARY 2026

Programs & Special Events:

2026 marks the 50th Anniversary of Bear Creek Nature Center! Bear Creek
was the first nature center to open in Colorado with a 50-year legacy of
connecting the community to their natural and cultural resources and inspiring
stewardship. We will celebrate throughout the year in a variety of ways,
including a free community Bear-thday Party this summer. This event will
include homages to Bear Creek past, celebration of Bear Creek now, and
invitation to help shape the future of Bear Creek. Stay tuned for more
information throughout the year regarding 50 years of Bear Creek!

Doughn’t you want to learn how to make delicious bread? Just over thirty participants
attended the Sourdough Success class hosted at Bear Creek Nature Center with the
team at Hatch & Gather. Participants learned all the numerous steps for creating
sourdough bread, ate buttery bread together, and walked away with their very own starter
to start making their own bread. This program was highly popular, and plans are in
progress to host another homestead style program with Hatch and Gather in the future.

An important aspect of the Nature Centers’ mission is to ensure everyone has access to the outdoors. In
collaboration with the City of Colorado Springs, a trail extension was created into Bear
Creek Canon, a city property, in 2024 to increase the length of the trail for Trailability
program participants. Bear Creek Nature Center then hosted on January 29, 2026, the
Front Range Usable Trails Roundtable. Twenty-two attendees came from El Paso
County and many neighboring Front Range organizations to learn about the partnership
between El Paso County and the City of Colorado Springs, demo the Terrain Hopper and
Trackchair vehicles, and hike to the recent trail extension. Knowledge and experiences
were shared amongst the attendees and outdoor accessibility continues to expand in our
region. The El Paso County Nature Centers are honored to be a resource and host for this
continued growth and knowledge sharing.

Bricks & Minifigs (South) partnered with Fountain Creek Nature Center to
offer 'Build a Bird' as one of our first programs of the year. Their concept
designer created the design and instructions to make great blue herons
from LEGO pieces - a design that is unique to this location and program!
While participants built their birds, the franchise owners shared some
information about their commitment to sustainability and everythingtheydo P
to keep LEGO pieces out of the landfill. After the birds were built, nature 4
center staff led the group on a hike searching for herons and other birds.

2002 Creek Crossing Street | Colorado Springs, Colorado | 80905

www.elpasocountyparks.com | parks@elpasoco.com | 719.520.6399
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¢ Fountain Creek Nature Center’s woodlands and meadows are home to Great Horned Owils - large, loud,
and proud. They are a delight to visitors who can hear their hoots and often spot their nests and babies
each spring. To celebrate and teach about them, Mr. Andy led an evening Owl Prowl for a packed house.
Students of all ages learned all about Colorado’s diverse owls, their habitats and diets, and even dissected
owl pellets. Along their cold, nighttime hike, the group didn’t happen to see the owls, but they know to come
back to Fountain Creek Nature Center year-round for a chance to spot them.

Outreach Events and Other Iltems:

¢ Nature Center staff and volunteers hosted a Taproom Takeover at Mash Mechanix, raising funds for the
Friends of El Paso County Nature Centers! For a whole evening, the Nature Centers poured the beer,
bussed the tables, and oversaw the register. Brewery patrons learned about the work the Nature Centers
do and had some fun with nature coloring pages and Mad-libs. They received raffle tickets for prizes in
exchange for answering Colorado nature trivia correctly. Despite snow and freezing temperatures, the
brewery was packed all night! We look forward to seeing our new friends along the trail and thanking them
again for their support!

e January was a steady and community-focused month at the El Paso County Fair & Events Center. We
kicked off the year with our Winter Skate Day, bringing together about 40 participants and volunteers for a
fun and active winter event. The grounds stayed busy with regular basketball and baseball team practices,
supporting local youth athletics throughout the month. The Calhan Posse hosted a well-attended chili
cookoff fundraiser, drawing the community together for a great cause. We also provided overnight stalling
for travelers with livestock, hosted a well-attended public hearing, and served as a gathering place for a
memorial. Our commercial kitchens were in use for three weeks as local businesses continued production,
alongside our usual community meetings that keep connections strong. January reflected the Fairgrounds’
role as a reliable, multi-use community hub even in the quieter winter season.

Page 2
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FAIR & EVENTS

-CENTER

Special Events and Program Calendar

FOUNTAINJCREEK

1.

February 12 - March 11, 2026
Date Day of Week Program Location Target Audience Notes*
. Fountain Creek | Children ages 2-3 and their
Feb 12| Thursd 2 td : Perfect P 2-3:1
ebruary ursday s & 3s Outdoors: Perfect Pairs Nature Center families $3/person, 2-3:15pm
. . Fountain Creek | Children ages 2-3 and their
Feb 1 Frid 2s & 3s Outd : Perfect P , 10-11:1
ebruary 13 riday s & 3s Outdoors: Perfect Pairs Nature Center families $3/person 5am
Fair & Event:
February 13 Friday Cupid is Stupid: A-Not-So-Valentine's Date Night alrc8e<nt\§n s Adults and teens 6-9pm [ Free Admission
Fountain Creek Kids/T d thei -12pm, $10 hild, Kid bed d
February 14 [ Saturday Intro to Wildlife Tracking ountain tree ids/ eens. .an err 9am-12pm, 510 per child, Ki smy © droppe
Nature Center families off or adult may join.
Fair & Event:
February 16 Monday Homesteading Group air & Events All ages 1-3pm, Free
Center
Bear Creek Nat Child -5 with
February 18 | Wednesday Nature Explorers: Coy-otes cartreek Nature fidren ages 4-5 with an 10-11:30am or 1-2:30 pm, $3/person
Center adult
February 1 Thursda Nature's Classroom Homeschool Field Trip- Ute Stem & Bear Creek Nature Ages 8+ +-3pm, $4/person
y19 y Discover Bear Creek Center & 3pm, >4/p
Bear Creek Nat Child 2-3 with
February 25 | Wednesday Little Wonders: Coats of a Different Color cartreck Rature fldren ages 23 with an 10-11:15am or 1-2:15 pm, $3/person
Center adult
February 26 | Thursda Freaky Flora Fountain Creek Teens-Adults 6-8pm, $5/person
Y y Y Nature Center pm, %5Ip
. . Fountain Creek Chrildren ages 3-6 with
March 6 Frid Nature Advent : Fox & Friend , 9-10:30. 2-3:30
arc riday ature Adventures: Fox & Friends Nature Center their families $3/person, 9-10:30am or 2-3:30pm
March Saturda Building for the Birds Fountain Creek Families, Couples, 10am-12pm, $12/nest box kit
arch7 urcay urding Nature Center Individuals @ pm,
March 7 Saturday Beginner’s Introduction to.Pain.ting Snowy Landscapes in Soft | Bear Creek Nature Ages 18+ only. 1-4pm, $55/person includes pastels, paper,
Pastels with Lisa Faherty Art Center and desktop easel
March 7 Saturday Sustainability Series: Organic Vegetable.G?rdening with the | Bear Creek Nature Adults and teens 9am-12pm, $3 per BCGA member [ $4 per non-
Bear Creek Garden Association Center member
Fair & Event:
March 14 Saturday Board Game Expo ar sEvents All ages 10-4pm, Free
Center
Fair & Event:
March 16 Monday Homesteading Group alrcé:nt\;n > All ages 1-3pm, Free

* Nature Center Members may receive an additional discount

Nature Center Programs list can be found here: https://parks.elpasoco.com/el-paso-county-nature-centers/nature-center-public-programs/

El Paso County Fair & Events Programs can be found here: https://www.elpasocountyfair.com/events




COLORADO

PARKS DEPARTMENT

PARK PLANNING & PARK OPERATIONS DIVISIONS
L

MONTHLY REPORT: JANUARY 2026

PARK PLANNING DIVISION

Bear Creek Regional Park Sports Courts — This project will revitalize a popular area of the park by
addressing critical needs and improving public amenities. Of the four existing tennis courts, two are
closed and the remaining two are in disrepair; these will be replaced with six new pickleball courts
and two new tennis courts. The archery range will be refurbished within its current configuration, while
the parking lot will be expanded and paved to improve access. Additionally, the plaza area will be
upgraded with new site furnishings, creating a more welcoming and functional space for visitors.

Fountain Creek Regional Park Pond and Paving — The Duckwood pond serves as the main
irrigation source for Fountain Creek Regional Park and is in need of improvement due to its age The
surrounding sidewalks are also in need of assessment to ensure compliance with ADA standards.
This project will start with a design phase to look at the pond and surrounding area, then proceed with
a construction phase. This project will assess the pond liner, well pump, shoreline, and surrounding
pathways in 2026.

Fox Run Regional Park Pond and Gazebo Renovation — The wedding gazebo located in Fox Run
Regional Park is beyond its useful life with varying structural issues. The project consists of
improvements to the two ponds, a new wedding gazebo that will be relocated to the pond edge and
closer to the existing amphitheater, various site improvements such as grading, drainage, ADA
parking and accessibility to the new gazebo and existing restrooms, and trail improvements around
the ponds. El Paso County Parks contracted with Matrix Design to develop design and construction
documents. Final drawings and specifications were received in May 2025. The RFP for
construction was advertised and responses received in August 2025. Project was awarded to
Timberline Building Systems. Construction began in October 2025 with anticipated completion June
2026.

Hanson Trailhead (FEMA) — FEMA awarded El Paso County funds to complete the design and
engineering for repairs at Hanson Trailhead. A scope of work was developed and advertised in
December 2024. Four proposals were received in January with a contract awarded to Olsson for
$796,165. The design project started in May and will take approximately 18 months. Concept plans
were delivered and are currently being reviewed by the project team in late 2025. The team has
chosen a preferred concept and is working towards a preliminary design. Once the preliminary design
is completed a presentation will be given to the Park Advisory Board.

2002 Creek Crossing Street | Colorado Springs, Colorado | 80905

www.elpasocountyparks.com | parks@elpasoco.com | 719.520.6399
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Homestead Ranch Regional Park Trails and Drainage — The Homestead Ranch Regional Park
Master Plan (2022) identified the need to improve the condition of trails and site drainage. Since then,
trail improvements have been completed in phases, with the most recent being completed in Sept,
2025. The third, and final phase of trail improvements will be completed in 2026 and includes grading,
minor trail realignments, drainage improvements, and other stormwater improvements within the park.

June 2023 Flood Repairs (FEMA) — El Paso County received FEMA funds to complete repairs at
several locations across the regional park system. This includes the Woodlake Trail, Falcon Regional
Park, and Fountain Creek Regional Trail. The Woodlake Trail repairs were completed in August 2025.
Repair efforts will now shift to Falcon Regional Park and then Fountain Creek Regional Trail.

Paint Mines Interpretive Park Fencing Project — Following recommendations from the 2024 Paint
Mines Interpretive Park Master Plan, over 4,800 linear feet of new post and dowel fencing was
installed within the park in 2025. The next planned improvement includes construction of low-profile
post and chain fencing along the trails within the formations themselves. The fencing will be designed
and installed to ensure the trails are demarked while limiting visual impacts to the formations.

Pineries Open Space — The Pineries Open Space Phase Il Improvements Project includes
development of an equestrian parking lot near the outbuildings at the main trailhead as outlined in the
Pineries Open Space Master Plan. The current parking lot will be converted to accommodate
standard vehicle parking only. Supporting site furnishings and necessary utilities will also be installed.
If funding allows, improvements to the outbuildings will be completed to support maintenance
operations.

Ute Pass Regional Trail — El Paso County was previously awarded three federal grants between
2019-2022 to fund design and construction of a 1.5-mile segment of the Ute Pass Regional Trail from
Winnemucca Road to Hwy 24. Stantec Consulting Services was selected to complete engineering
and design of the Ute Pass Regional Trail. Permitting, regulatory approvals, and coordination with
several agencies was completed in 2025.. AA Construction was selected to construct the trail in 2026.
Work will begin in February and be completed by December.

Black Forest Section 16 Trailhead Parking Lot Expansion- This project involves the expansion of
an equestrian parking lot, including the addition of equine amenities, gates, and signage. State Land
Board approval for the parking lot expansion has been obtained. Staff are currently developing the
project’s design documents and will continue with the next phases of the project process.

Trail Counter Program (2026) — As part of a new trail counter program, staff have acquired six trail
counters that will be installed across all districts by Parks Operations staff. Planning staff are
preparing a presentation scheduled for February that will outline additional information regarding the
program and its long-term goals.

Development Application Reviews — Staff reviewed 0 development applications for endorsement at
the February 2026 meeting and provided 10+ internal administrative comments for applications
reviewed during January 2026.

Asset Management — El Paso County, in support of the County-wide strategic plan objectives, has
launched on an asset management plan. As part of the effort, El Paso County Parks will be working
with the Department of Public Works and Matrix Design Group to perform a comprehensive inventory
and condition assessment of the entire regional park system. This project is scheduled to begin in
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February with completion by the end of year. Once the project is launched, a presentation will be
provided to the Park Advisory Board with additional project milestone updates planned in 2026.

Fountain Creek Watershed District — Staff continue to serve on the Technical Advisory Committee.
The committee helps develop and implement watershed restoration and enhancement projects. The
district has launched the greenway master plan and staff is participating as a stakeholder. A portion of
the Fountain Creek Regional Trail was realigned as part of a bank stabilization and creek alignment
project at Southmoor Drive north of Camping World.

Geographic Information Systems (GIS) — Staff is working with the County Information Technology
Department to expand El Paso County Parks’ use of GIS for data collection, asset management,
operational, and planning applications. New regional park maps have been completed or are in
process, and new and/or improved datasets have been developed and set into production.

Grants — The Park Planning Division is applying for a Community Development Block Grant to pave
in concrete approximately 775 feet of the Crews Gulch Regional Trail from the Park’s primary
entrance at Drury Lane to Bella Vista Lane. Awards will be announced in May 2026.

Interdepartmental Coordination — Staff is representing County Parks and providing technical
assistance for several projects to ensure compliance with the El Paso County Parks Master Plan and
to support advancement of multi-modal opportunities. This includes the Peyton Drainage and
Transportation Master Plan, Eastonville Road design project, South Powers Extension Study, the
Pikes Peak Area Council of Governments (PPACG) Active Transportation Plan, Jackson Creek
Parkway Corridor Plan, Volimer and Shoup Road Roundabout Design, North Calhan Highway
Expansion Design, and the El Paso County Land Development Code update.

PARK OPERATIONS DIVISION

Central District:

District Properties - Bear Creek Regional Park, Bear Creek Dog Park, Bear Creek Nature Center,
Rainbow Falls Historic Site, landscape maintenance at eleven (11) County facilities, Ute Pass
Regional Trail, Jones Park Open Space

Monthly Summary — Central staff continued their daily efforts to keep all properties clean and safe
during the month of January. Snow removal, tree and landscape bed pruning, daily illegal camping
checks, playground inspections, maintenance yard organization, transportation of equipment to and
from Fleet for maintenance and preparation for upcoming season, leaf and debris removal, and
completing required County online training modules were priorities during the reporting period.

Front Range Arborists were contracted to mitigate an eighteen-acre parcel on the east side of Bear
Creek Regional Park. This is a very common area for homeless campsites and has suffered from
beaver damage over the past few years. Front Range staff will be removing fallen and damaged
trees, masticating underbrush, and treating stumps to prevent regeneration. This work will enhance
site lines for Park employees and security while performing daily homeless checks, decrease the
available locations for encampments, and improve the overall health of the forested area. Staff
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assisted with the project by adding wire mesh to the mature trees, acting as beaver deterrents, and
will collect any uncovered trash once the project has been completed.

The corner of Lower Gold Camp and 215t St will be receiving an upgrade. Park staff installed a new
directional sign to the Bear Creek Nature Center and banner frame, removed an old split rail fence,
and pruned the overgrown corner pine trees. Law Fence has been contracted to replace the
dilapidated Paupers Cemetery fence. Park staff will be adding weed control fabric and rock mulch to
the interior of the cemetery.

Park staff continued their weekly monitoring visits to Rainbow Fall Historic Site to check for trash and
graffiti.

The Downtown team’s priorities during the reporting period included snow removal and landscape
bed pruning.

East District:

District Properties — El Paso County Fair and Events Center, Falcon Regional Park, Falcon Regional
Dog Park, Homestead Ranch Regional Park, Paint Mines Interpretive Park, Rock Island Regional
Trail, Drake Lake Open Space, Palmer Divide Trail at Wood Lake, Heritage Ranch Open Space,
Latigo Trails Open Space, Falcon Vista Open Space, Peyton Pines Open Space, Forest Green Open
Space

Monthly Summary —The Fairgrounds team completed a few projects during the month of January.
Reinforcement of shelving units in Whittemore Building. Staff needed to remove drywall, add
additional wall studs to better secure the shelf mounting brackets, install new drywall and paint. The
team was also able to complete repairs and painting in the racetrack announcer’s booth. Additional
drywall repairs and painting were completed in the breezeway between the maintenance shop and
Swink Hall.

The Fairgrounds hosted daily youth sports practices in the Whittemore Building, a chili cookoff event
for the local Calhan Posse, and a few kitchen rentals. The team also supported the County Attorney’s
Office public meeting in Swink Hall that many citizens attended.

The Parks team completed trail corridor pruning on all east district trails. We are currently working on
tree thinning, reducing ladder fuels and canopy lifting in a few smaller sections at Homestead Ranch.
We also began a signage condition assessment of all park district signs to help prioritize replacement.

The East district team supported the annual Treecycle Christmas tree recycle program. Was another
successful year and great community effort to support local youth sports programs.

North District:

District Properties - Fox Run Regional Park, Fox Run Regional Trail, Black Forest Regional Park,
Black Forest Section 16, Pineries Open Space, Palmer Lake Recreation Area, Santa Fe Open Space,
New Santa Fe Regional Trail, Baptist Road Trailhead, Forest Lakes Regional Trail, Cherry Creek
Regional Trall
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Monthly Summary — The focus within the north district has been to paint and reorganize the
maintenance building interior. We have completed painting in the bathrooms, breakroom, and office
areas. It has provided a clean look and allowed us to continue the 5S workplace organization system.
The project should be completed in early February.

One of our goals at Fox Run Regional Park is to consolidate signage and remove unnecessary park
amenities. We have recently removed several of the old dog waste bag dispensers from the park and
dog park. There have been several new dog waste stations installed throughout the district and we
will continue to install them where appropriate.

The 2025 Treecycle Christmas tree disposal fundraiser was a success. The Baptist Road Trailhead

raised several thousand dollars towards supporting local youth sports programs. The north and east
district staff worked together to chip the trees and take down the staging area following completion.

We always appreciate the support offered by the east district staff!

The lake and gazebo renovation project at Fox Run Regional Park is making progress despite the
snow delays. We continue to meet with the contractor and project manager every two weeks for
status updates and implement any changes needed to the design. Preparing for the pond liner,
concrete, and irrigation installation are current priority.

South District:

District Properties - Fountain Creek Regional Park, Fountain Creek Dog Park, Fountain Creek Nature
Center, Fountain Creek Regional Trail, Clear Springs Ranch, Christian Open Space, Willow Springs
Park, John Ceresa Park, Crews Gulch Trail, Kane Ranch Open Space, Stratmoor Hills Park,
Stratmoor Valley Park, Schreder Open Space, Widefield Community Park, Grinnell Boulevard

Monthly Summary — The South District team spent time working on 5S workplace organization
practices, general parks cleaning, landscape maintenance, equipment maintenance, and forest
thinning work.

The South district team has been working on organizing the maintenance yard. Removal of items
that have not been used, old scrap iron, old wood, and organizing equipment stored outdoors. We
have also dedicated time organizing the upstairs storage area in the maintenance shop.

Our team finished renovations of the three demonstration gardens in Fountain Creek Regional Park
(FCRP). All weeds were pulled, trees and shrubs trimmed, mulch turned, and the general area around
them revitalized. In the coming months, new rock mulch will be installed, new vegetation added
during the spring, and other items touched up to make these gardens look great again.

The team spent significant time removing snow and performing ice removal. We have had some
minor snow removal equipment issues to overcome since December. All snow equipment is up and
running as of the end of this reporting period.

The crew worked on removing split rail fencing in FCRP that is no longer needed and that has
reached the end of its useful life. The removal of unnecessary fence will reduce maintenance efforts
and eliminate the need for costly replacement.
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We have contracted with an arborist team currently working on a forestry project in John Ceresa
Memorial Park to Widefield Community Park. The crew is working very efficiently, and the change is
very noticeable. The work is being done to clean up dead, fallen, and hazard timber, as well as
wildfire fuel mitigation. Forestry work was also completed in FCRP. Several dead and dying trees
throughout the park were removed, stumps ground, and hazard limbs trimmed.
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