
El Paso County
Contracts and Procurement Division
15 East Vermijo Avenue
Colorado Springs, Colorado 80903
REQUEST FOR PROPOSAL RFP #26-012
Addendum #3 – February 10, 2026
[image: Logo El Paso County Colorado Established 1861]





	

THIS ADDENDUM SHALL BECOME A PART OF THE SOLICITATION
AND MUST BE ACKNOWLEDGED


Request for Proposal RFP #26-012 – Enterprise Resource Planning (ERP) Implementation Provider - dated January 22, 2026

CLARIFICATIONS:

[bookmark: _Hlk153438461]The original Offer must be received before the due date and time through an electronic package transmitted through the Rocky Mountain E-Purchasing system.  The Vendor is responsible for ensuring its Response is posted in its entirety by the due date and time outlined in the solicitation document.  No allowances will be provided to those Vendors whose submittal is not uploaded prior to the due date and time outlined in the solicitation.

If the submittal arrives late and/or is not uploaded in its entirety, it will not be included in the electronic lockbox. 

Signature below indicates that applicant has read all the information provided above and agrees to comply in full. This addendum is considered as a section of the Request for Proposal and therefore, this signed document shall become considered and fully submitted with the original package.

ADMINISTRATION:

· The question period has expired 
· Responses should follow the Response Format and include all responses to all mandatory requirements. 
· Cover Sheet
· Addendum acknowledged 
· Required Documentation
· Evaluation Criteria Documentation
· Submission Form
· Completed W9

If a submittal is missing any of the above-mentioned documentation the submittal may be returned to the vendor as non-responsive and be deemed ineligible to participate.


RESPONSE TO QUESTIONS:


1. Attachment A and B would the County prefer the excel documents be left in excel or a pdf? 
1A: The County requires these documents to be left in Excel.

2. In reviewing the RFP, Oracle Cloud Time and Labor is included in the Bill of Materials listed in section 3.7.1. It is also stated in section 3.2 that the County is staying on their UKG time entry system and, in fact, is moving to the UKG cloud version. Can the County please clarify the County's desire for two timekeeping systems?
2A: The Oracle Cloud Time and Labor were recommended by Mythics to achieve the County's required functionality. The County has implemented UKG Pro Workforce Management (WFM) and intends to use this as our time and attendance system. We are looking to integrate Oracle and UKG WFM. 

3. In reference to the mention of Cloud Time and Labor in section 3.7.1 and UKG Pro Workforce Management in section 3.2, can the County provide clarity on the intended plan for Cloud Time and Labor should you stay on the cloud version of UKG time?
3A: Please refer to column I, “Oracle Response Required Products” for the County’s functionality and the need for the Cloud Time and Labor module. 

4. After reviewing the Minimum Requirements section of the RFP, we would like to request the removal VPAT Minimum Requirement. Our understanding is this requirement does not apply for an RFP limited to the procurement of implementation services. Can the VPAT requirement be removed? If not, can the County clarify its reasoning for requesting completed VPATs for the purposes of this RFP?
4A: Section 4.1.14 of the RFP states, "Should the Contractor provide service which provides information and communication technology (ICT), the Contractor shall make commercially and technologically reasonable efforts to comply with all applicable provisions..." 
· If you provide any sort of ICT (training materials, videos, documents, etc.) you must make a reasonable effort to comply with the rules set forth by the State OIT office. 

The next section states that the "Contractor who provides ICT will also procure and provide an accessibility and compliance report..." 
· Since the bidders for this RFP are implementors, you do not need to worry about the conformance of the software/ICT you are implementing; a VPAT wouldn't be required.
· However, if you provide the County with any other form of ICT for implementation, you will need to comply and provide a VPAT for whatever that ICT is.

5. With the Q&A and Addenda deadline set for Feb. 13 and the Presidents' Day Holiday on Feb. 16, will the County provide an extension to the Proposal due date to allow respondents sufficient time review any addenda and Q&A responses released on Feb. 13 and ensure our ability to provide a complete and thorough response to the County?
5A: The due date of this proposal has been extended to Friday, March 6, 2026, at 3PM (MT).

6. 1. Annual Spend: What is the County’s current annual expenditure on the Utility Billing System, Human Resources System, Financial Management, Risk Management, Procurement, and related systems? 
2. Budget: What is the budget range allocated for the implementation and ongoing annual costs of the proposed project? 
3. Future Expansion: Are there any additional functionalities or modules the County anticipates adding in the future? 
4. Data Conversion and Integration: Can you elaborate on the data conversion and system integration requirements expected as part of the new system implementation? 
5. Historical Data Migration: What is the minimum number of years of historical data that must be migrated to the new system? 
6. Data Volume and Retention: Could you provide details on the volume and types of data to be converted? Are there any specific data retention or disposal requirements? 
7. Training Support: What level of training and support is expected from the selected Proposer for County staff? 
8. County Staff Involvement: What level of participation is expected from County staff during the implementation phase?
9. Reporting Requirements: Are there specific reporting requirements that must be supported in the proposed solution? 
10. Standard Reports: What reporting capabilities are required? Are there any standard or recurring reports that the system must generate? 
11. Performance Metrics: Are there specific performance metrics or service level agreements (SLAs) the County will require from the vendor during both implementation and ongoing support? 
12. Implementation Risks: Can the County share any known challenges or risks that may impact the implementation of this project? 
13. User Access: How many County staff members are expected to access and use the proposed solution? 
14. Utility Customer Accounts: How many customer accounts does the County currently manage for utility billing?
6A: 1- The County is not providing this information currently           
2- The County has allocated funds for this project and its ongoing support. However, specific budget details are not being disclosed currently to allow vendors to propose services that best meet the County's requirements.
3- The County has identified the modules that are to be implemented through this RFP. The county cannot speak to the future state's anticipated needs.
4- The County’s proposed Data Conversion and Integration can be found in Attachment B- Pricing Forms through this RFP submission.           
5- The County’s Historical Data Migration can be found in Attachment B – Pricing Forms through this RFP submission        
6- Please reference section 3.6 of this RFP 26-012         
7- The County is looking for the bidder to propose a solution to meet its needs, with additional questions listed in Attachment A - Bidder Forms        
8- The County is looking for the bidder to propose a level of participation that, based on their experience, will lead to the highest likelihood of project success.
9- Please reference the requirements in Attachment C for the reports identified at this time.    
10- Please reference the requirements in Attachment C for the reports identified at this time.      
11- The County is looking for the bidder to propose a solution to meet its needs, with additional questions listed in Attachment A - Bidder Forms         
12- Staffing shortages, implementation fatigue, and change management are known challenges of this implementation. Further details will be provided to the shortlisted vendors.        
13- Approximately ~3,000 Users.       
14- The County does not manage customer accounts for utility billing. 

7. 16. Current System Limitations: What are the key pain points or limitations in the current systems that have prompted this RFP? 17. External System Integrations: Please provide a list of external systems that will need to be integrated with the new solution. 18. Water Meter Infrastructure: What type of water meters are currently installed across the County? 19. Billing Services Vendors: Which vendors currently provide payment processing, lockbox, bill printing, and mailing services? 20. AMR/AMI Services: Which vendor is responsible for the County’s Automated Meter Reading (AMR) or Advanced Metering Infrastructure (AMI) services? 21. Utility Services: What utility services (e.g., water, sewer, trash) are included in the County's multi-utility billing system? 22. Billing Cycles: How many billing cycles does the County operate? 23. Mobile App Requirements: Is the County seeking a customer-facing mobile application for utility account management and payments?
7A. 16- Please reference section 3.2 of the RFP #26-012. 17- Please reference section 3.4 of the RFP #26-012 18- This functionality is not within the scope of this project. 19- This functionality is not within the scope of this project. 20- This functionality is not within the scope of this project. 21- Water, Natural Gas, Electric, Propane, Stormwater Fees, and Trash 22- This functionality is not within the scope of this project.     23- This functionality is not within the scope of this project.

8. Would you be willing to have a meeting with my team and the key stakeholders for these solicitations so we can ask them a lot of technical questions and provide a demonstration of our no-code configurable workflow platform to broaden their perspective on what’s possible?
8A: Not currently. Please refer to the vendor evaluation process in section 3.8 of the RFP.

9. Will the County please consider a two-week extension of the due date to give Oracle Partners ample time to craft quality responses for this important initiative?
9A: The due date of this proposal has been extended to Friday, March 6, 2026, at 3PM (MT).

10. Would the County consider using the standard functionality in the Oracle Cloud Expenses module for tracking purchase card transactions, facilitating the review and approval process, and processing payments in lieu of the PaymentNet platform?
10A: Yes, the County will consider all standard functionality and best practice methodology for its implementation, including the P-Card expenditures, review, and approval processes. 


11. Please confirm that the County expects to continue using UKG for timekeeping and integrate it with the new Oracle Cloud applications?
11A: The County will continue using UKG Pro Workforce Management (WFM) for timekeeping and will integrate it with Oracle Fusion. 

12. Would the County consider using the standard functionality in the Benefits module as the benefits election portal in lieu of the Workterra system?
12A: Yes, the goal is to replace as many external systems with Oracle as possible, so long as there is minimal no functionality loss. 

13. As a result of the demonstration, does the County expect to implement the Sourcing and Supplier Portal modules for bid management and supplier registration, continue using BidNet for these functions, or take a hybrid approach?
13A: The County may consider implementing the Sourcing and Supplier Portal modules, continuing to use BidNet, or pursuing a hybrid approach, based on further evaluation of functionality, cost, and overall alignment with County needs.

14. Has the County received a demonstration of the Oracle Lease Accounting module? If so, is there an opinion about whether it is a viable replacement for Virtual Lease? Since the County intends to replace Virtual Lease, does it expect that the replacement functionality will come from Oracle ERP or a third party?
14A: The County has not seen a demo of the Oracle Lease Accounting module and retains the option to continue with Virtual Lease. Oracle responded with the intent to provide the functionality ("Y - Yes") for requirements (1.5.1.1 - 1.5.1.4, 1.5.8.3) regarding leased assets.

15. Workforce Health and Safety Incidents is listed on page 21 of the RFP as a module that is expected to be implemented. Since there is overlapping functionality between this module and Origami & ICE (which are both identified on page 14 as a system that will be retained), what is the vision for how these systems will be used in harmony?
15A: The County intends to keep and integrate Origami and ICE. 

16. How many Oracle Cloud Learning Subscriptions are included in the Oracle subscription bundle?
16A: 3,100

17. How many Oracle Additional Test Environments for Oracle Fusion Cloud Service (B84490) is the County procuring?
17A: At least three (3). Requirement referenced in 2.1.14.5.

18. Does the County have an enterprise cashiering system or are the ~40 POS terminals/cash registers each aligned with a single function?
18A: The County does not have an enterprise cashiering system, and the ~40 POS terminals are used for multiple functions throughout the county. 

19. On page 20 of the RFP, it states that “…bidder(s) must implement all modules selected from the software RFP.” There are multiple software products that are listed on pages 21-22 that are not found in the requirements matrix. Can the County please confirm if the following modules are in scope and, if so, please provide requirements for these modules so bidders can accurately estimate the implementation effort for these areas? a. Oracle Fusion Risk Management Cloud Service: B91085 b. Oracle Fusion Advanced Human Capital Management Controls Cloud Service: B89448
19A: Yes, these modules are in scope. All of the modules that the County procured were based on the proposal response and guidance provided by Oracle and Mythics. As defined on page 21 of the RFP, the responding bidders are expected to implement all listed modules. 

20. What is the County’s pay frequency (or frequencies), and are there department-specific pay rules (e.g., Sheriff, Public Works, etc.)?
20A: Pay Frequency is every other week, 26 pay cycles in the year, with interim payrolls on off weeks for Election Judges and pay reissues.  Sworn Sheriffs earn OT after 80 hours.


21. Will UKG remain the system of record for timekeeping? If so, how are exceptions, overtime, and shift rules defined and managed?
21A: The County will continue using UKG Pro Workforce Management (WFM) for timekeeping and will integrate it with Oracle Fusion. Exceptions, overtime, and shift rules are managed within UKG.

22. What are the County’s security and authentication requirements (e.g., SSO, MFA, OAuth2)?
22A: The County requires that all application authentication and identity management integrate with the County’s enterprise Identity Provider (IdP).
• External user authentication must be federated through Microsoft Entra ID (Entra ID).
• Internal user authentication may leverage the County’s on-premises Active Directory, provided identities are federated through Entra ID where applicable

23. What is the scope of historical data conversion (systems, modules, years/periods, and any required formats)?
23A: The County’s Historical Data Migration can be found in Attachment B – Pricing Forms through this RFP submission

24. Is there an estimated budget range or not-to-exceed amount established for this initiative?
24A: The County has allocated funds for this project and its ongoing support. However, specific budget details are not being disclosed currently to allow vendors to propose services that best meet the County's requirements. 

25. Do you have any preferences or requirements regarding the mix of onshore and offshore resources proposed for this project?
25A: Section 4.2.9 The County requires that all its data must be always kept onshore. Non-client-facing services may be provided offshore. Any offshore activities must be explicitly called out in response. Bidders are expected to be available during normal County working hours of Monday through Friday 8-5MT. Beyond the conditions in Section 4.2.9, bidders should provide their recommended approach based on previous implementation experience for the County to consider.

26. Will client staff be expected to lead some change management adoption activities, or should vendors assume full responsibility?
26A: Bidders should propose a change management approach and clearly define the roles and responsibilities necessary for successful adoption. The County recognizes that active participation by County staff will be required to support long-term project success.

27. Is it safe to assume that, outside the system and the related data objects specified in Attachment B, Tab Data Conversion Services, no other data conversion needs exist?
27A: Not currently. The County may refine this list throughout the procurement process as it learns more about potential approaches.

28. Are there specific statutory or management reports that must be recreated in Oracle? If yes, please specify.
28A: The County does not require any reports to be recreated in Oracle. The expectation is that Oracle's native reporting functionality will be utilized to its fullest extent. 

29. For the desired integration from Service Now FSM to Oracle for Expense information (including purchase orders), inventory, journal entry data: Since Oracle is the future source of truth for journal entries, inventory and other data, help us understand what Service Now FSM is used for and the need for this desired integration.
29A: ServiceNow Field Service Management will remain the system of record for work orders.  FSM will handle inventory and work order management. Oracle will handle purchasing, invoicing, payments, and financial tracking. The integrations list includes an interface to inventory data (FSM) for reporting purposes. 

30. Are there any external systems that need to serve as a source of data for Oracle ERP Analytics or Oracle HCM Analytics besides Fusion Cloud ERP and HCM?
30A: Any necessary integration is on the Integration tab of attachment B and in section 3.5 of the RFP.

31. For data not being converted from legacy systems to Fusion Cloud ERP or Fusion Cloud HCM, will you require this historical data be made available for reporting in Analytics? If so, how many years of history would be required?
31A: No. There will be a separate reporting mechanism for legacy data that is not in scope of the implementation.

32. For any historical data brought into ERP/HCM Analytics, would you require this data to be combined with data coming from the respective Fusion Cloud module (e.g. to be used for trend reporting) or would it be standalone?
32A: The County expects data brought into Oracle to allow for Y-O-Y and trend reporting. 

33. Are there any custom KPIs or calculations that are known today that are “unique” to your organization and may not be part of out-of-the-box Analytics?
33A: Any requirements are listed in Attachment C – El Paso County RFP #26-012 – Requirements.xlsx

34. Is there a catalog of reports and dashboards from your legacy environment that will need to be replicated/recreated in ERP/HCM Analytics?
34A: The County wishes to implement standard best practices for processes and reporting and does not seek to replicate JD Edwards reporting. There is a list of reports. Refer to question 8 in the Solution Development Form with Attachment A - Bidder Questionnaire. The County prefers to review these as part of the scoping process prior to contract execution, determining the appropriate future state solution for each item as part of that process (e.g. replaced by standard report, no longer needed due to system functionality, requires custom report, etc. Any requirements are listed in Attachment C – El Paso County RFP #26-012 – Requirements.xlsx

35. Does the County expect one-for-one recreation of legacy reports, or is there openness to rationalizing legacy reports in favor of delivered Analytics dashboards where possible?
35A: The County does not require any reports to be recreated in Oracle. The expectation is that Oracle's native reporting functionality will be utilized to its fullest extent. 

36. Are there specific data security, privacy, or access-control requirements for Analytics (particularly for HCM data) that go beyond standard Fusion role-based security?
36A: The County will use the standard and best practice role-based security; however, the County is not trained in how to best set up Fusion security roles.

37. Should ERP and HCM Analytics be assumed to go live concurrently with the core ERP/HCM transactional implementation, or is a phased Analytics rollout acceptable?
37A: The County is looking for proposers to implement software in a "big bang" combined implementation that has a single go live. However, if preferred, proposers may propose a smaller second phase if there are non-critical items (e.g., advanced functionality, low-priority integrations) that would benefit from this approach. If the proposer has an optimal approach for the County, please indicate that in the response. 

38. Do you expect all users of ERP/HCM Analytics will have assigned roles in the respective Fusion Cloud module?
38A: We will look for best practices for role setup for analytics. The County will use the standard and best practice role-based security; however, the County is not trained in how to best set up Fusion security roles.

39. In the pricing Form, there is a tab for Oracle software implementation. How should we handle the case where implementation costs cannot be directly related to a product. For example, project management, enterprise configurations, and training.
39A: Bidders should capture these costs in the other services tab of the pricing document.

40. Noted Consider and Maintain. Is ColoTrust for short-term investment maintained or considered for replacing.
40A: The County will determine this as part of the selection effort. 



41. The County does not specify total record counts, attachment volumes, or data duplications and cleansing needs. Can the County quantify the volume of data that will need to be converted?
41A: At this time, bidders should use the summary of organization metrics table in section 3.6 of the RFP as specifications for data complexity. This may be refined throughout the procurement.

42. Are there different pay, absence, and benefits for elected officials other than those provided to County employees?
42A: Elected officials do not receive sick or vacation accruals, and their absences are not tracked.  Elected officials are eligible for retirement and medical benefits.  Elected Official pay is set by state statute. Elected Officials are paid on the same biweekly basis as employees. 

43. Does the County pay election workers from their payroll system?
43A: Yes, Election Judges are paid through Payroll and issued a W-2.  Election Judges are taxed only after they have received $2,400.00 (2025), and the system is manually overridden to tax them back to their first dollar earned.  W-2s are issued for any Election Judge who earns more than $600.00 in the year.

44. What are the Overtime rules for your police, sheriff, fire, and other overtime-eligible workers with non-standard working hours?
44A: OT is earned at 1.5 times their base rate.  Sworn Sheriff’s do not earn OT until they reach 80 hours in a pay cycle.  The Sheriff’s office does have OT pay codes for special work, such as Court OT, Grant Specific OT, etc.  The rest of the County earns OT after working 40 hours a week.

45. How do you handle payroll tax filing today - automated or manual? Do you utilize a payroll tax filing provider?
45A: It is all manual.

46. How do you handle W2 printing and mailing today? Do you do the printing in-house or outsource to a vendor?
46A: W-2 printing is in-house.

47. Can the County clarify volumes for each of the following: - # of Employees - # of Pay Cycles (e.g., Biweekly, Weekly) - # of Hires per month/year - # of Terminations per month/year - # of Seasonal Workers - # of Workers covered by Grants (% of salary paid by a grant).
47A: 
· of Employees – approximately 3,000.00
· of Pay Cycles (e.g., Biweekly, Weekly) – Biweekly (26 pay cycles in the year) – with off-cycle payrolls for Election Juge payrolls and off-cycle reissue of paychecks.
· of Hires per month/year:
[image: Table

# of New Hires by Month 2025
Rows Lables
January 48
February 50
March 57
April 39
May 55
June 62
July 60
August 51
September 66
October 40
November 29
December 29
Grand Total 586]
· of Terminations per month/year:
[image: Table

# of Terms by Month 2025
Rows Lables
January 48
February 63
March 43
April 46
May 56
June 53
July 67
August 75
September 53
October 49
November 38
December 38
Grand Total 629]
· of Seasonal Workers: 
[image: Table

# of Seasonals (Active and with term Date 
Row Labels and Count of Employee
2024 12
May 3 
June 1
September 2
October 1
November 4
December 1
2025 59
January 1
March 2
April 9
May 20
June 7
July 12
August 2
September 2
October 1
December 3
2023 2
September 1
November 1
Grand Total 73]
· New hire and terminations numbers do not reflect 310 election judges hired in 2025.
· of Workers covered by Grants (% of salary paid by a grant) – Department of Human Services, approx. 700, Health Department, 175, Pikes Peak Work Force, not sure how many, and the Sheriff’s Department have specific tasks that are covered by grants.  The percentage of the grant is applied to the timecard, and that information is matched in the payroll system manually.  There are some grants that are split in the JDE and our timekeeping system for months with no change.

48. Many public sector enterprises have workers covered by one or more collective agreements. Can the County clarify how employees are covered by a collective agreement and what unions represent these employees?
48A: El Paso County has no current union representing employees. 

49. Should offshore resources be included on the project, will the County need to vet all requirements passed on to offshore resources before any offshore work commences, even if the SI is fully aware that they will not have environmental access as laid out in the RFP?
49A: Section 4.2.9 The County requires that all its data must be always kept onshore. Non-client-facing services may be provided offshore. Any offshore activities must be explicitly called out in the response. Bidders are expected to be available during normal County working hours of Monday through Friday 8-5MT. Beyond the conditions in Section 4.2.9, bidders should provide their recommended approach based on previous implementation experience for the County to consider.

50. Regarding the County's requirement for data to reside within the US. Will the County permit any offshore staff used for the implementation to access masked data environments?
50.A: Section 4.2.9 The County requires that all its data must be always kept onshore. Non-client-facing services may be provided offshore. Any offshore activities must be explicitly called out in the response. Bidders are expected to be available during normal County working hours of Monday through Friday 8-5MT. Beyond the conditions in Section 4.2.9, bidders should provide their recommended approach based on previous implementation experience for the County to consider.

51. The inclusion of Risk Management & HIPAA modules imply additional documentation needs. What security artifacts (SoD, audit logs, HIPAA) are required by the County?
51A: This can be determined at a later stage in the Procurement process.

52. EPM modules are listed but it is unclear if there is a full implementation. Is a full EMP (budget, forecast, workforce) implementation required in Phase 1?
52A: Please Refer to page 21 and Attachment B – Pricing forms for the software modules procured from Mythics (Oracle). The responding bidders are expected to implement all modules and submit a recommended approach based on their experience that will lead to the highest likelihood of project success.

53. Can the County please define phase-critical versus later-phase modules?
53A: The County is looking for proposers to implement software in a "big bang" combined implementation that has a single go live. Bidders are encouraged, if offering a phased approach, to determine how sequencing certain items would lead to project success

54. Can the County provide detailed specifications (i.e. volume, frequency, method, etc.) for each integration?
54A: Bidders are required to respond in the pricing form with the expected methodology for the integrations in scope based on their experience. Proposed approaches may be refined throughout the procurement.

55. Systems marked "Replace/Consider" appear in the Integrations table. Should the SI build integrations for these systems?
55A: Bidders should consider the integrations in section 3.5 of the RFP and the Integrations tab of the pricing form. No other integrations are requested at this time, though the County may refine the list as the procurement continues.

56. Is the UKG to Oracle integration planned to be an interim or permanent solution?
56A: This integration is the planned solution for the foreseeable future. This is a required integration in Attachment B – Pricing Forms.  

57. Does the County intend to pay retirees from the new cloud payroll system?
57A: No this is out of scope.

58. What percentage holdback applies and what are the release criteria?
58A: The percentage holdback and release criteria will be determined during contract negotiations.


59. Does the County have existing software for project management, issue/defect resolution, etc. that will be shared with the SI, or should the SI plan to use their existing project tools?
59A: The County is open to mutually agreeing on a project tool set.

60. If work is performed remotely, how will remote access be granted. Will users be required to utilize a VPN or will the County provide equipment to allow access.
60A: If any access to the County network is necessary, access will be granted via VPN.

61. Does the County have a MWBE, DBE, or veteran-owned set aside requirement for this procurement?
61A: No, the County does not have MWBE, DBE, or veteran-owned set aside requirements for this procurement.

62. Items marked "T=Third Party" are unclear in regard to the procurement responsibility. Should the SI price and/or procure third-party tools, or will the County own this process?
62A: For all items outside of Cashiering, bidders are to provide recommendations and pricing options as optional.

63. Items marked "N=Not Available" require some additional guidance on workaround vs customization. Should the SI propose PaaS or 3rd Party Extensions to these items or assume a manual workaround?
63A: f the bidder is able to provide functionality that Oracle is not able to provide, it should indicate that in the response as appropriate and detail the reasoning in the comments.

64. The depth of support needed for quarterly updates is unclear. Should the SI manage regression testing & opt-in analysis?
64A: Bidders are expected to define who is responsible between themselves, the County, and Oracle.

65. The resource model and SLA for post-go live support are currently unclear. Does the County require onsite hyper care and defined SLAs or can this be rolled into a Managed Services Agreement should the county select an SI for such services?
65A: Bidders should provide their recommended approach for the County in relation to these services.

66. The County provides a list of roles but does not state if all roles are required. Can the county please confirm which roles are required and any required time commitment from those roles?
66A: Role titles are suggestions; bidders are encouraged to provide the roles that they utilize for implementation.

67. Can the County clarify the duration and scope of sustainment training is required?
67A: Minimum of three (3) months and anything beyond, bidders can price their approach.

68. It is currently unclear who will own authoring manuals, videos, and learning content. Can the county please clarify if the selected SI should author all training materials, if Oracle Guided Learning will be used, or if the expectation is a combination of both?
68A: The County is interested in utilizing this process to understand the balance of effort between SI, Oracle, and County to develop training material during and after implementation.

69. Will the County provide the report inventory to avoid scope risk?
69A: The County wishes to implement standard best practices for processes and reporting and does not seek to replicate JD Edwards reporting. There is a list of reports. Refer to question 8 in the Solution Development Form with Attachment A - Bidder Questionnaire. The County prefers to review these as part of the scoping process prior to contract execution, determining the appropriate future state solution for each item as part of that process (e.g. replaced by standard report, no longer needed due to system functionality, requires custom report, etc.) Any requirements are listed in Attachment C – El Paso County RFP #26-012 – Requirements.xlsx

70. Can the County please provide a list of mandatory & statutory reports that are currently in use? The expectations around the number of reports, formats, and dashboards are currently unclear.
70A: Please refer to the requirements and the answer to question 69.


71. Can the county clarify how many parallel payroll cycles are required?
71A: Payroll needs at least three-payroll cycles to test the main payroll, election judge payroll, and an interim check payroll.

72. Can the County please clarify if the County or the selected SI will own authoring the UAT and acceptance criteria?
72A: The County is interested in utilizing this process to understand the balance of effort between SI and County to develop test cases and acceptance criteria. Please provide, based on experience in similar implementations, the expected approach.

73. El Paso asks for percentage onsite for PM but does not clarify on-site expectations for: Functional leads; Technical leads; Change management; Testing cycles; Go‑live support. Can the County please share the minimum onsite presence required for the Project Team?
73A: There is no minimum at this time. Bidders are expected to use the Implementation Staffing Form in Attachment A to outline the estimated activities on site. El Paso County operates with a staffing model primarily in person and may ask staff to be on site for key project activities.

74. The RFP is requesting respondents provide a percentage of time for the assigned PM to be on-site. What is the minimum onsite presence required by the County?
74A: There is no minimum at this time. Bidders are expected to use the Implementation Staffing Form in Attachment A to outline the estimated activities on site. El Paso County operates with a staffing model primarily in person and may ask staff to be on site for key project activities.

75. There is some ambiguity around who would notify the County on downtime between Oracle and the selected SI. Is it the County's expectation that the SI would notify the County of Oracle-originated downtime?
75A: The County is interested in utilizing this process to understand the balance of effort between SI and Oracle to notify the County of downtime. If that responsibility is Oracle’s, please indicate that. 

76. Will the county define the minimum conversion requirements Data Conversion to ensure the SI is aligned on expectations?
76A: At this time, please utilize the Data Conversions tab of Attachment B as well as the Summary of Organization Metrics table in section 3.6 of the RFP. The County may refine this list as the procurement continues.

77. The county provides respondents with a list of data sources but does not provide any clarity on the depth of historical data that will need to be converted. Can the County provide details around how many years of history must be converted for each module?
77A: At this time, please utilize the Data Conversions tab of Attachment B as well as the Summary of Organization Metrics table in section 3.6 of the RFP. The County may refine this list as the procurement continues.

78. We noticed that there are no integrations specified with the systems labeled with an 'M' in the "Current Applications" table. Should we assume that no integration is required at this time with these systems? Please confirm. If integration is needed for any of these, please specify the direction of sync along with data objects for the systems that need integration.
78A: There are no integrations required for systems indicated as “M” in the “Current Applications” table. Do not provide pricing for these systems at this time. The information about these systems was provided for additional context, but no action is needed from the bidder
















PRINT OR TYPE YOUR INFORMATION

	Company Name	
	Fax

	
	

	Address: 
	City/State/Zip:

	
Contact Person:
	
Title:

	
Email:
	
Phone:

	
Authorized Representative’s Signature: 

	
Date: 

	Printed Name:
	Title: 

	
	

	Email:
	Phone: 



	Request for Proposal #RFP 26-012
Addendum #3 – Dated January 27, 2026 	
	Page 1 of 2

	
	


  
image1.png
EL PASO @ COUNTY

COLORADO




image2.png
# of New Hires by Month 2025

RowLabels | - |Count of Employee Name

“Jan 48
“Feb 50
“Mar 57
= Apr 39
“May 55
Jun 62
= Jul 60
= Aug 51
“Sep 66
0ct 40
= Nov 29
“Dec 29
Grand Total 586




image3.png
#of Terms by Month 2025
RowLabels | - |Count of Employee Name

#Jan

“Feb

#Mar

= Apr

#May

#Jun

#Jul

= Aug

#Sep

#0ct

#Nov

#Dec

Bleezaassssas

Grand Total




image4.png
# of Seasonals (Active and with Term D
Row Label: - | Count of Employee Nam
4 2
“May
@ un
“Sep
#0ct
“Nov
“Dec
025 59
“lan
“Mar
@ Apr
#May
@ un
@l
=hug
“Sep
#0ct
“Dec
023
“Sep
“Nov
‘Grand Total

[P

Bonm

[P R




