
Total Points 
Scored

Total Points 
Scored

Total Points 
Scored

Total Points 
Scored Total Points Scored

WRITTEN PROPOSALS
Consultant and Key Personnel Experience- 40% 40 26.25 12.50 25.00 28.75 27.50

Understanding and Approach – 35% 35 27.34 17.50 30.63 19.69 25.16

Fee Schedule / Price- 25% 25 14.06 10.94 10.94 6.25 21.88

Written Score 100.00 67.65 40.94 66.57 54.69 74.54

2 3 1

INTERVIEW Advance to 
Interview Phase

Advance to 
Interview Phase

Advance to 
Interview Phase

 1-Interview Performance 25 12.38 22.50 23.00

2- Firm and Team Member Experience 25 14.25 23.00 22.25

3-Service Model and Implementation 25 17.94 22.25 22.00

4- Approach for delivering presentations to boards and 
data/Analytics 25 18.94 23.00 22.75

Interview Score 63.50 0.00 90.75 0.00 90.00

Combined Score 131.15 40.94 157.32 54.69 164.54

Overall Rank 3 5 2 4 1
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