Pre-Bid Meeting Briefing Presentation
RFP-25-107: El Paso County Multi-Year Capital Improvement Project Program (CIPP)
Date: October 30, 2025

[bookmark: welcome-and-introductions][bookmark: purpose-of-the-rfp]1. Purpose of the RFP
Develop a Five-Year Capital Improvement Project Program (CIPP) for 2026–2031.
Comprehensive, fiscally responsible, and forward-looking CIPP. - Identify and prioritize countywide infrastructure needs. - Establish a data-driven capital project ranking and funding strategy. - Support future expansion to a countywide capital planning scorecard system.

[bookmark: project-background]2. Project Background
· Public Works manages most capital projects, supported by County, PPRTA, and grant funds.

[bookmark: scope-of-work-summary]3. Scope of Work Summary
Duration: 8-month development period + 2 annual updates (2027 & 2028)
Key Tasks: 
1. Project Initiation & Coordination – Kickoff meeting, data collection, issue identification. 
2. Project Management Plan – Define workflows, schedule, and communication framework. 
3. Needs Analysis & Stakeholder Engagement – Interviews, infrastructure review, and project scoping. 
4. Prioritization & Financial Strategy – Develop scoring criteria, funding scenarios, and ranking framework. 
5. Draft CIPP Development – Compile CIP Sheets with detailed cost, scope, funding, and benefits. 
6. Implementation & Final Publication – Finalize 5-Year CIPP, present to Planning Commission and BoCC. 
7. Annual CIPP Updates (2 years) – Refresh cost data, schedules, and priorities; provide staff training.


[bookmark: deliverables]4. Deliverables
· Project Management Plan and Master Schedule
· Needs Assessment and Prioritized Project List
· Multi-year Financial and Investment Strategy
· Standardized CIP Sheets for each project
· Draft and Final CIPP (digital and print-ready)
· KPI Framework and Performance Monitoring Toolkit
· Annual Updates (2 years post-adoption)
· Training materials and templates for County staff

[bookmark: project-timeline]5. Project Timeline
	Phase
	Duration

	RFP Release
	Oct 23, 2025

	Pre-Proposal Meeting
	Oct 30, 2025

	Questions Due
	Nov 3, 2025, 10:00 a.m.

	Proposal Submission Deadline
	Nov 19, 2025, 9:00 a.m.

	Notice of Intent to Award
	Dec 2025

	Contract Start
	Jan 1, 2026

	Project Completion
	Aug–Sept 2026



[bookmark: qa-session]6. Additional Comments
· CIP Sheets
· Each project in the Capital Improvement Program will be documented on a standardized CIP Sheet — a concise, summary that includes the project’s description, scope, location map, detailed cost breakdown, funding sources, operational impacts, and anticipated community benefits.
· Scalability
· While this RFP is focused on developing the Department of Public Works’ 5-Year Capital Improvement Project Program, the County envisions the CIPP as the foundation of a broader, scalable system. 
· The consultant’s structure, templates, and prioritization framework should be designed so that future County departments can integrate their own capital projects into the same framework — enabling a consistent, data-driven approach to planning and prioritization across all County assets.
· Annual Updates
· Following adoption of the Five-Year CIPP, the selected consultant will provide two annual updates to keep the program current — refreshing project data, costs, funding strategies, and priorities. 
