Capital Improvement Program's Financial Breakdown

Table 1.1: Total CIP Funding per Funding Source

Total CIP Annual Funding Per Year

CIP Annual Funding 2020-2025

Funding Source 2020 2021 2022 2023 2024 YTD 2025 Total Average ('20-'24)
EPC* $ 16,542,842 $ 25,835,833 $ 7,518,421 $ 15,263,381 $ 35,590,533 $ 7,457,115|$% 108,208,124 $ 20,150,202
PPRTA-2 $ 17,114,993 $ 23,764,489 $ 23,617,402 $ 25,513,994 $ 27,902,724 $ 3,699,115 |$ 121,612,717 $ 23,582,720
PPRTA-3 $ - $ - $ - $ - $ 23,122,539 [ $ 23,122,539
Total $ 33,657,835 $ 49,600,322 $ 31,135,823 $ 40,777,375 $ 63,493,257 $ 34,278,769 | $ 252,943,380 $ 43,732,922
*See Table 1.2 for a complete breakdown of EPC Funded CIP Budget
Table 1.2: EPC Funded portion CIP Budget
Annual EPC Funded Budget Per Year EPC Annual Budget 2020-2025
2020-2024
2020 2021 2022 2023 2024 YTD 2025 Total Average
TOTAL BUDGET $ 16,542,842 $ 36,060,017 $ 33,360,631 $ 41,988,738 $ 62,563,027 $ 44,637,316 $ 38,103,051
TOTAL Spent $ 6,318658 $ 10,217,807 $ 6,635,274 $ 15,016,244 $ 25,382,826 $ 4,053,252 $ 12,714,162
Rollover $ 10,224,184 $ 25,842,210 $ 26,725,357 $ 26,972,494 $ 37,180,201 $ 40,584,064 $ 25,388,889
New Budget $ 25,835,833 $ 7,518,421 $ 15,263,381 $ 35,590,533 $ 7,457,115 ($ 108,208,124 $ 20,150,202
YQY Growth 118.0% -7.5% 25.9% 49.0% -28.7%
Cum Growth 118.0% 101.7% 153.8% 278.2% 169.8%
TOTAL REVENUE $ 5,255945 $ 15,806,514 $ 15,838,368 $ 25,440,144 $ 28,711,173 $ 18,738,324 $ 18,210,429
Total Received $ 3,899,878 $ 3,439,627 $ 1,976,203 $ 8,797,693 $ 13,972,635 $ 2,813,016 $ 6,417,207
Rollover $ 1,356,067 $ 12,366,887 $ 13,862,165 $ 16,642,451 $ 14,738,538 $ 15,925,308 $ 11,793,222
New Revenue $ 14,450,447 $ 3,471,481 $ 11,577,979 $ 12,068,722 $ 3,999,786 ($ 45,568,415 $ 10,392,157
YOY Growth 200.7% 0.2% 60.6% 12.9% -34.7%
Cum Growth 200.7% 201.3% 384.0% 446.3% 256.5%
Dedicated Base Match | $ 1,386,676 $ 1,386,676 $ 1,386,676 $ 1,386,676 $ 1,386,676 $ 1,386,676 $ 1,386,676




