RFP 25-094

Inmate Commissary & Banking Services

Consolidated Matrix

Possible Points

Evaluation Criteria (Weight Factors)

Correct
Commissary

Keefe
Commissary

Total Points Total Points

Scored Scored

WRITTEN PROPOSALS
1. Vendor Experience and Qualifications 35 24.50 31.50
2. Understanding and Approach to Project 35 21.00 32.38
3. Service Transition, Work Plan, and Project Scheule 30 25.50 21.00
Written Score 71.00 84.88

Rank 2
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