
Total 
Points 
Scored

Total 
Points 
Scored

Total 
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Scored

Total 
Points 
Scored

Total 
Points 
Scored
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Points 
Scored

Total 
Points 
Scored

Total 
Points 
Scored

WRITTEN PROPOSALS

1. Consultant and Key Personnel Experience 40 20.00 20.00 20.00 20.00 25.00 25.00 35.00 20.00

2. Understanding and Approach 35 21.88 17.50 26.25 8.75 21.88 17.50 30.63 21.88

3. Fee Schedule 25 0.00 0.00 0.00 0.00 0.00 0.00 15.63 0.00

Written Score 41.88 37.50 46.25 28.75 46.88 42.50 81.26 41.88

Rank 15 16 11 23 8 12 3 14

CPS HR 
Consulting

Elevate 
USA Inc

RFP 25-093
Leadership Building and Consutling 

Consolidated Matrix

American 
Public 
Human 

Services 
Associatio

n

AR 360 
Consultan

ts, LLC

Big Sky 
Public 

Relations

Break the 
Norm 

Leadershi
p

California 
Creative 

Solutions, 
Inc

Possible Points 
(Weight Factors)

413, LLC
Evaluation Criteria
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Total 
Points 
Scored

Total 
Points 
Scored

Total 
Points 
Scored

Total 
Points 
Scored

Total 
Points 
Scored

Total 
Points 
Scored

Total 
Points 
Scored
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Scored

Total 
Points 
Scored

Total 
Points 
Scored

Total 
Points 
Scored

Total 
Points 
Scored

Total 
Points 
Scored

Total 
Points 
Scored

20.00 35.00 6.67 10.00 15.00 15.00 15.00 25.00 25.00 30.00 15.00 10.00 20.00 5.00

13.13 30.63 8.75 13.13 21.88 8.75 0.00 17.50 26.25 21.88 17.50 17.50 17.50 8.75

0.00 25.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

33.13 90.63 15.42 23.13 36.88 23.75 15.00 42.50 51.25 51.88 32.50 27.50 37.50 13.75

20 1 28 26 19 25 29 13 7 6 21 24 17 30

Marq 
Neasman 
Consulting 

Firm

Michelle 
Elise LLC 
dba Equity 
At Work

Morant 
McLeod OCM

Higher 
Ground 

Consulting
, Inc

Kuhar 
Solutions 

LLC

LeaderCo
re LLC

LeaderSa
uce LLC

Marathon 
Leadershi

p, LLC

ElevatHE
R 

Strategies

Governme
nt 

Performan
ce 

Solutions,I
nc

Guides

Hasta 
Advisors, 

LLC 
SDVOB

Hicks-
Carter-
Hicks, 
LLC
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Total 
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Total 
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Scored

Total 
Points 
Scored

Total 
Points 
Scored

15.00 25.00 15.00 25.00 30.00 35.00 20.00 25.00

4.38 21.88 17.50 30.63 26.25 35.00 17.50 21.88

0.00 0.00 0.00 0.00 0.00 15.63 0.00 0.00

19.38 46.88 32.50 55.63 56.25 85.63 37.50 46.88

27 9 22 5 4 2 18 10

The Delta- 
V, LLC

The 
Executive 
Learning 

Lab

Purpose 
Aligned 

Consulting

Remedy 
Healthcar

e 
Consulting

Roads 
Consulting 

Group

Sequoia 
Leadershi
p Group

SHG 
Advisors 

LLC

Perspectiv
ity 

Training & 
Coaching
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