RFP 25-004
Hazard Mitigation Plan
Consolidated Matrix

. In
Centurion Chloeta tegl.'ated RESPEC
. . Solutions Tetra Tech WSB LLC
) o Possible Points Solutions Holdings . Company, LLC
Evaluation Criteria : Consulting
(Weight Factors)
Total Points Total Points Total Points Total Points Total Points Total Points
Scored Scored Scored Scored Scored Scored
WRITTEN PROPOSALS
1. Project Timeline / Schedule 25 19.27 19.27 15.11 15.63 20.58 16.15
2. Cost 20 17.08 15.42 6.67 12.92 1417 7.50
3. Project Approach and Methodology 20 15.00 15.42 16.25 12.50 19.17 15.83
4. References and Experience 15 10.66 10.00 14.06 10.31 13.75 9.69
5. EMAP Standards 4.1 and 4.2 10 6.46 6.25 7.92 5.00 9.38 5.83
6. Key Staff and Personnel 10 7.50 6.88 7.92 6.04 9.38 7.71
Written Score 75.97 73.24 67.93 62.40 86.43 62.71
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