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CITIZEN OUTREACH GROUP (COG) AGENDA 
November 17, 2025, 9:30–11:00am 

Hybrid Meeting 
Teleconference & Microsoft Teams 

and 
Centennial Hall Building @ 200 South Cascade Avenue 

in the 
Pikes Peak Conference Room 

I. Call to Order, Ruble Henderson – Chair 
  

II. Administrative Items, Ruble Henderson - Chair 
a. Action Item: vote to excuse absent Board members from the November 17, 2025 meeting 
b. Action Item: vote to accept meeting minutes from October 20, 2025 
c. Commissioner Liaison Comments 

 
III. El Paso County Communications Department Update – Natalie Sosa/AmyJo Fields  

 
IV. Citizen College 2025 Debrief 

a. Performance Metrics – AmyJo Fields 
b. Lessons Learned – Subcommittee 
c. Next Steps and planning timeline for 2026 

 
V. Review of Public Safety Tax Presentation and County Strategic Plan  

Progress – Ryan Parsell 
 

VI. Citizen Outreach Group – objectives/initiatives for COG during 2026 – Board 

VII. Adjournment 
 


