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CITIZEN OUTREACH GROUP AGENDA 
January 23, 2023    9:30–11:00am 

Hybrid Meeting 
Teleconference & Microsoft Teams 

and 
Centennial Hall Building @ 200 South Cascade Avenue 

in the 
Pikes Peak Conference Room 

I. Call to Order, Jim Godfrey-Chair 
II. Administrative Items, Jim Godfrey-Chair 

a. Action Item: vote to excuse or not excuse absent Board members 
b. Action Item: vote to accept previous meeting minutes 
c. Commissioner Liaison Comments 

III. Election of Chair & Vice Chair 
IV. Future Direction of the COG Final Discussion – Each item will include votes of what to 

include in plan for Commissioner Feedback 
a. Recommendation 1: COG Plans 1 Townhall per Commissioner per quarter in each 

Commissioner District. Commissioner district appointee leads with support from Townhall 
subcommittee. 

b. Recommendation 2: COG plans and holds 2023 Citizens College, appoints subcommittee. 
c. Recommendation 3: COG represents the County at events as determined by an “Events” 

subcommittee. Events can be either community or county sponsored. 
d. Recommendation 4: Instead of all Departments presenting to the COG, departments only 

present as COG sees fit or as required by statute/rule.  
e. Recommendation 5: COG meetings shift from departmental updates to subcommittee reports, 

updates, and agreeing on future strategic direction of individual efforts.  
f. Recommendation 6: COG subcommittee develops new mission, vision, and values statement 

to guide future activities. 
g. Recommendation 7: The COG presents the recommendations as a plan to Commissioners for 

feedback and additional discussion. 
V. Staff Update – Board vacancies and name badges 
VI. Adjournment 

 


