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Citizen Outreach Group

Strategic Plan Goals

» Host, plan and coordinate the County Citizen College

» Lead the scheduling, planning, and coordination of
community commissioner townhalls

» At least once annually, the COG committee shall review
and assess, 1n 1ts capacity:
» The progress of the County Strategic Plan
» The activity of the Public Safety Tax
» The progress of the County’s Five (5) Year Financial

Roadmap




Highlights

» Planned and coordinated County Citizen College
» Conducted October 13t — 18t
» Coordinated community commissioner townhalls throughout
county
» Reviewed and assessed 2025 / 2026:
»> Progress of the County Strategic Plan
»> Activity of the Public Safety Tax
» Progress of the County’s Five (5) Year Financial Roadmap
» Currently have 10/11 Board seats filled
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