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More than 50 years ago, eight governments surrounding Pikes Peak came 
together to form a voluntary organization that would be “reflective of and 
responsive to the needs of the people of that area” to “community 
problems and opportunities which transcend geographic borders.” Since 
the founding documents, the Pikes Peak Area Council of Governments has 
shifted to meet the needs of its citizens, and now with 16 county and 
municipal governments, the need for the Comprehensive Economic 
Development Strategy that follows represents the ever-evolving desire to 
tackle opportunities regionally for the benefit of everyone. 
 
Among the many roles it serves, PPACG is best known as the convener for 
regional projects. It can bring the right people to the table, and the 
region’s first CEDS is the perfect example. This project brought together 
elected officials, business leaders, non-profit executives, educators and 
artists from a diverse area that composes of mining operations, military 
headquarters, multiple colleges and universities, gaming and the home of 
the United States Olympic and Paralympic Committee. This CEDS would 
not have been possible without that collaboration of PPACG staff, the 
members of the steering committee and stakeholder group, and the 
meetings with multiple individuals throughout our region.  
 
This CEDS shows that the Pikes Peak region has a strong economic base 
and outlines the opportunities to continue that momentum well into the 
future. We hope that this document will provide useful to you and others 
as we join together in this new endeavor for the betterment of our region. 
 
 
 
Sharon Thompson     Andrew Gunning 
Mayor, City of Fountain    Executive Director, PPACG 
Chair, PPACG Board of Directors 
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The Pikes Peak Area Council of Governments is proud to present the Pikes Peak Region 
Comprehensive Economic Development Strategy. This CEDS is the result of the collaborative 
effort of many organizations and individuals, representing a broad spectrum of economic 
perspectives and roles. The CEDS is anchored by a combination of economic development 
studies, community plans, community interviews and dedicated inputs from a steering 
committee and stakeholders groups. 

This CEDS is broad in both scope and content in that it also includes all three counties of the 
region, a deeper dive into the economic issues and needs of individual smaller communities, 
and the inclusion of additional issues that are considered foundational to our economic 
infrastructure.

This CEDS begins with a broad regional examination, followed by a more economic systems-
based analysis. In addition to the interviews conducted for the Colorado Springs Chamber and 
Economic Development Corporation, a further 43 interviews were conducted by PPACG staff 
between March 2023 and September 2023. The CEDS effort was also directed by a steering 
committee of 15 individuals and involved a stakeholders group of approximately 100 people 
from across the region.

The map below shows the three county region and member organizations of the Pikes Peak 
Council of Governments.

PROCESS AND TIMELINE
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VISION
The Pikes Peak area vision is to be a welcoming, dynamic, creative, and inclusive community 
fostering economic vitality, offering an abundance of healthy recreational opportunities, 
nurturing an elevated quality of life, providing affordable and attainable housing solutions, 
cultivating educational systems that excel, and furthering opportunities for all.

VALUES
Robust entrepreneurship and innovation. The Pikes Peak region invites businesses and 
entrepreneurs who solve tomorrow’s challenges and represent the best of the region’s culture. 
It is a community of ideas that can advance existing industries as well as encourage the 
emergence of new foundations of the economy. 

Pride of Place. The Pikes Peak region celebrates its multicultural heritage, arts and culture and 
welcomes growth that is balanced and sustainable. The community proudly embraces its people, 
both past present and future, and sees the people of the region as the essence of what the 
economy is intended to serve.

Develop our Youth. The youth of the region are its future and its greatest asset. Our quality 
of life depends upon fully engaging, educating and realizing the potential of our children. 
Education, recreation, healthy engagement and assuring the mental health of the younger 
generations is critical to success of the region.

Attract and Grow. Attracting or growing the number and quality of primary employers 
is essential to raising the standard of living of the citizens of the Pikes Peak region. At the 
foundation of any area’s society is the ability to provide good paying, stable and rewarding jobs 
for all citizens, and adding to primary jobs creates the direct, indirect and induced jobs for all 
skill levels in the community.

VISION AND VALUES

• This Comprehensive Economic Development Strategy is to be developed through input 
across a wide variety of industries, government agencies, non-profits and community 
representatives to incorporate a wide variety of topics, issues and considerations that 
represent the most important and impactful elements of a regional comprehensive economic 
development strategy.

• The CEDS reflects a high-level approach to economic development strategy, capturing and 
summarizing broad economic development activities and strategies. It is not to supplant 
or function as an economic development strategy for any organization in the region, but 
rather to serve as a platform to communicate across sectors and geographic areas, serve as 
a foundation for various players in economic development to communicate with each other, 
and provide input into the larger statewide economic development strategy.

• Economic strategies, projects, initiatives and concepts represent a range of effort, from 
conceptualization to a description of actual projects underway, and is not intended to be an 
exhaustive or exclusive listing.

GUIDING PRINCIPLES
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The following overarching strategies have been adopted by the region. This Comprehensive 
Economic Development Strategy speaks to these strategies through examination of conditions, 
opportunities, efforts and existing programs necessary to achieve the strategies.

1. Create a thriving economy that provides quality jobs across the workforce, to support a rising 
standard of living, greater access to all community members regardless of their demographic 
or social background and create a more fertile environment for a higher quality of life for all.

2. Support and strengthen our primary urban and rural target clusters throughout the region by 
addressing our weaknesses and threats and by leveraging our strengths and opportunities

3. Support the development of robust and resilient infrastructure to support our community’s 
success in achieving all of its overall strategies

4. Protect our natural environment through resilient activities, decisions and collaborations 
through sound and sensible policies and programs, seeking funding whenever possible to 
implement natural resilience and environmental enhancement

5. Support our community and economy by focusing on workforce development and education 
from elementary school through graduate schools, as well as workplace and community 
education programs. Take actions to make the region more attractive to new skilled workers 
to support our emerging economic sectors.

6. Assist the region in providing housing, transportation, and additional opportunities 
for secondary employees to elevate their quality of life, as their work product creates 
placemaking.

KEY OVERARCHING STRATEGIES

CEDS STRUCTURE
This Comprehensive Economic Development Strategy combines the work of numerous entities 
in the region. For the metropolitan area of Colorado Springs a focused Regional Target Industry 
Assessment performed for the Colorado Springs Chamber of Commerce and Economic 
Development Corporation is used to understand specific industry opportunities and challenges. 
This is then combined with numerous other sources of inputs to create an Economic Sub System 
Assessment in order to present an analysis of the entire region and form a broader economic 
development perspective that brings in topics beyond specific target industries of the metro 
area.

The CEDS begins by presenting key economic data and then by resiliency and equity/inclusion 
analyses. This is followed by the SWOT and strategies sections from three perspectives: a target 
industry perspective, a suburban perspective and a rural perspective. While many similarities 
and commonalities exist between the three, important differences also exist. This is followed by 
an economic systems assessment, goals and metrics, key insights and appendices which include 
examples of local projects recently completed or anticipated.
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POPULATION BY COMMUNITY
The Pikes Peak Region consists of three counties. El Paso County is the largest and the location 
of the urbanized area, with Colorado Springs being the largest community in the county. To the 
west of El Paso County is Teller County. The two largest communities are the City of Woodland 
Park and the Town of Cripple Creek. Further to the west is Park County, with the Town of 
Fairplay as the county seat. Each of these areas have experienced population growth over the 
past decade, with the greatest growth occurring in El Paso County.

July 2010 Census 2020 July 2020 July 2021 % Change 
2010-21

EL PASO COUNTY 627,232 730,395 732,062 738,532 17.7%
Calhan 784 762 761 764 -0.3%
Colorado Springs 420,691 478,961 479,548 483,953 15.0%
Fountain 26,313 29,802 29,862 29,989 14.0%
Green Mountain Falls (Partial) 784 622 621 621 -20.8%
Manitou Springs 5,022 4,858 4,856 4,866 -3.1%
Monument 5,564 10,399 10,496 10,691 112.9%
Palmer Lake 2,433 2,636 2,639 2,656 9.2%
Ramah 124 111 111 111 -10.5%
Unincorporated 165,517 202,244 203,168 204,881 23.8%

PARK COUNTY 16,262 17,390 17,412 17,718 9.0%
Alma 271 296 295 299 10.3%
Fairplay 683 724 727 732 7.2%
Unincorporated 15,308 16,370 16,390 16,687 9.0%

TELLER COUNTY 23,441 24,710 24,738 24,922 6.3%
Cripple Creek 1,193 1,155 1,154 1,158 -2.9%
Green Mountain Falls (Partial) 28 24 24 24 -14.3%
Victor 398 379 379 377 -5.3%
Woodland Park 7,229 7,920 7,926 7,957 10.1%
Unincorporated 14,593 15,232 15,255 15,406 5.6.%

TOTAL 666,935 772,495 774,212 781,172 17.1%

SOCIO-ECONOMIC PROFILE
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POPULATION BY AGE GROUP
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POPULATION BY RACE AND ETHNICITY
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EMPLOYMENT BY MAJOR INDUSTRY
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TOTAL EMPLOYMENT AND UNEMPLOYMENT

2022 Total Labor Force Employed Unemployed Unemployment Rate
El Paso County 358,771 347,092 11,679 3.3%
Park County 11,637 11,337 300 2.6%
Teller County 13,416 13,015 401 3.0%
REGION 383,824 371,444 12,380 3.2%

BACHELOR DEGREE EDUCATIONAL ATTAINMENT
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GDP GROWTH
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In general, the economy of the Pikes Peak region has been performing well over the past 
decade. With relatively low unemployment, modest wage growth and solid job gains in key 
economic sectors, the overall economic condition of the region can be termed strong. That is 
not to say that there are not areas for improvement. There are still too many geographic areas 
of the region that are experiencing disinvestment, while others are experiencing rapid growth. 
Housing costs are unaffordable to segments of the population. Child care is in insufficient 
supply, while too many families are without adequate medical insurance coverage. Health care, 
particularly mental health care, can be improved.

While overall the economy is doing well, there are a number of external events that could 
affect that. Examples might be a large increase in transportation costs that affects tourism, 
the relocation of a major military command, or a change in consumer behavior vis-à-vis 
international travel driving more tourism, or relocation of a new major high-tech manufacturer 
or technology related employer that has a large multiplier and agglomeration affect (gain or lose 
that major industry anchor). While the Pikes Peak region is somewhat sheltered from a national 
recession due to the presence of a very large defense industry, industries such as construction, 
manufacturing and professional services are not. The most significant risk to the region would 
be from a national recession linked to interest rates, national debt or a fiscal crisis.

The region does have numerous chambers of commerce that actively engage in business 
development and retention. The largest is the Colorado Springs Chamber of Commerce, which 
also entails the Economic Development Corporation. Woodland Park, Manitou Springs, Cripple 
Creek, Tri-Lakes (Monument and Palmer Lake), Fountain and Park County are all home to 
chambers.

The Colorado Springs Chamber and EDC recently engaged a consulting firm to develop a target 
industry study, some of which is incorporated into this CEDS. The study outlines several broad 
targets, identifies strengths and weaknesses and suggests some strategies for strengthening the 
local economy.

An ongoing focus is to continue strong efforts to support the military commands already here 
and makes sure the community continues to be seen as a military-friendly and supportive 
community. This process began in the early 1940’s and over the past six decades has resulted 
in the location of Fort Carson, the United States Air Force Academy, Peterson Space Base, 
Cheyenne Mountain Space Station and Schriever Space Force Base. The Space Base Delta One 
complex is an area of active efforts to retain exiting commands and attract new ones over time. 
At the same time, aerospace, cyber and advanced manufacturing represent the largest targeted 
industries.

THE OVERALL ECONOMY
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RESILIENCY
The resiliency of a region can be seen from a multitude of perspectives. While there is no formal 
resiliency plan that has been prepared for the Pikes Peak region, there are many stakeholders 
that have interest and responsibility for addressing resiliency.

For the purposes of this Comprehensive Economic Development Strategy, we address resiliency 
from two broad perspectives: the natural environment and the overall economy. 

The natural environment includes issues such as wildfire protection, water and air quality, 
protection of our parks and wildlands, dealing with drought and rising temperatures, wildlife 
habitat and access to our natural resources by our citizens and visitors. 

The built environment includes issues such as our 
transportation network, housing, vulnerability of the built 
environment to natural events such as wildfires, our health 
care and educational infrastructure, and utilities.

Economic resiliency includes issues such as workforce 
development, ability to react to and respond to events like 
the pandemic or recessions, significant changes to key 
sectors of our economy, and the ability to meet the needs 
of our key and target industries.

THE NATURAL ENVIRONMENT
The Pikes Peak region is blessed with a natural environment 
that is the envy of many others. From the majestic Pikes 
Peak, to the forests of Park, Teller and El Paso counties, and 
the Garden of the Gods, and the beauty of the wide open 
plains of eastern El Paso County, assuring the resiliency of 
these assets is paramount.

Starting with wildfire, several significant efforts are underway. The City of Colorado Springs has 
allocated $1 million per year for 20 years from a Taxpayer Bill of Rights retention authorized by 
the voters for wildfire mitigation. These funds are matched whenever possible with other State 
or Federal funds for specific mitigation projects. The program has a steering committee made 
up of wildfire interests within the wildland-urban interface and has identified numerous areas 
to be mitigated. In areas owned by both the United States Forest Service and the Colorado State 
Forest Service, separate mitigation efforts are underway at locations near Farish in eastern 
Teller County and at the Cheyenne Mountain State Park. Other smaller fire departments are 
also undertaking wildfire mitigation and home resiliency projects such as chipping and fuel 
reduction. Just underway is a program by the Pikes Peak Area Council of Governments to obtain 
funds from the Department of Defense for additional mitigation at the Cheyenne Mountain State 
Park, with plans for additional grant applications in 2024 and 2025. 

During the COVID-19 pandemic, 
the Colorado Springs area was 
able to develop a strong support 
response through Survive and 
Thrive program, launched by 
Exponential Impact, community 
partners, El Paso County and 
the City of Colorado Springs. 
Along with educational resources 
and mentorship, the program 
provided 132 small businesses 
loans that provided a bridge to 
federal assistance. Over 95% of 
the participating small businesses 
remain operational in 2023. An 
independent economic study found 
the program supported 1,115 
jobs and produced a return on 
investment of $156 million.
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Climate change is also expected to impact the region. Most forecasts call for higher average 
temperatures in the future. The higher temperatures have several negative impacts as well as a 
few positive impacts. The charts below graph historic and expected average daily temperatures 
for El Paso County to the year 2100 under high emissions and moderate emission scenarios. By 
the year 2050, the county can expect an increase of 1.9 to 3.1 degrees from 2020, and by 2070 
an increase of 2.8 to 5.8 degrees. While that might not seem to be much, it will increase wildfire 
risk and forest change and as well as result in lower crop yields in eastern El Paso County, while 
on the other hand increase in-migration and tourism from warmer states to the region. 

Natural resiliency is widely recognized as a critically important issue in the region. As much of 
the economy is either dependent upon outdoor use, or dependent upon the national image of 
the region, and the natural environment is at the heart of the region’s self-image, a large number 
of other organizations are deeply involved in protecting the natural environment.

THE BUILT ENVIRONMENT
In addition to natural resiliency, resiliency within the built environment is also critical. 
Infrastructure, including utilities, transportation, homes and businesses, recreational facilities 
and governmental facilities are all part of the underpinning of the economy. 

Infrastructure issues of concern in the region include securing adequate long term water supply, 
maintaining high levels of water quality, growing the rail and roadway transportation system, 
assuring sufficient electric generation and transmission capacity, siting of solar and wind energy 
production facilities, increasing affordable housing, expanding and protecting broadband 
capabilities, managing stormwater degradation, and maintaining and improving the wastewater 
treatment systems in the region.

Addressing the resiliency of each of these classes of infrastructure is important. With more than 
40% of the Pikes Peak Region’s economy dependent upon national defense, examining electric, 
water, natural gas, wastewater, stormwater, broadband and cyber and transportation issues is 
critical.  
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EQUITY AND INCLUSION
Early in the Comprehensive Economic Development Strategy process, after review of the 
Economic Development Administration, guidance on equity and inclusion efforts were made to 
invite representatives from the black, Hispanic and women’s chambers of commerce. Care was 
also taken to include a wide range of representation from civic groups, non-profits and industry 
leaders to assure the needs and perspectives of as wide of a range of people as possible. 
Transparency and intentionality were key objectives of the effort, and feedback was provided 
through steering committee and stakeholder meetings, as well as the distribution of the draft 
CEDS for comment and review.

Equity and inclusion emerged from many of the interviews with industry representatives, 
colleges, social service agencies and local governments. Examples of equity and inclusion efforts 
are to be found spread throughout the document. 

In a meeting with the Colorado Springs Mayor’s Office of Community Affairs, the meaning of 
diversity and equity was discussed, and important concepts considered. From that meeting, the 
concept of equity was described as including a wide range of factors, including income, age, race 
and gender, mobility, disability, educational and economic opportunity, differences in rural vs 
urban areas, access to healthy food, language abilities, and digital access. 

With an overarching goal of giving everyone access to the tools and opportunities to achieve 
and succeed, existing efforts in the region at enhancing diversity and equity were identified. 
Programs at institutions such as the University of Colorado Colorado Springs, Pikes Peak State 
College, school districts such as Harrison School District 2 and Colorado Springs School District 
11, programs at the Pikes Peak Workforce Center, United Way, Headstart, The Independence 
Center, Ronald McDonald House of Southern Colorado, Pikes Peak Library District, and at 
numerous companies, government agencies and non-profits across the region attest to the 
recognition and efforts of diversity and equity. 

The City of Colorado Springs has created a Community Outreach Office, which has led the 
Southeast Economic Vitality Regional Leadership group to promote community and business 
engagement and economic vitality in Southeast Colorado Springs. Additionally, many of the 
surrounding communities and towns have also incorporated the concepts and practices 
of equity and inclusion into their processes. Just two examples are that the Lodgers and 
Automobile Rental Tax fund provided funds for two culturally rich festivals: Juneteenth and 
Fiestas Patrias. 

The development of this CEDS also focused on reaching as broad of a representation as possible 
in its development. Of the more than 40 interviews conducted and the outreach to more than 
100 people, efforts were made to reach minority chambers of commerce, non-profits focused 
on providing economic and housing opportunities to low income, minority and women-owned 
businesses and enterprises, and target cluster representatives to discuss how to achieve an 
equitable and just outcome. 

Specific discussions on this topic were held with the CEDS Steering Committee, and input was 
sought from the more than 100 stakeholders as to current and needed efforts to continue to 
support the region’s diversity and equity goals
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UNDERSTANDING THE REGIONAL MSA SWOT
The Regional Target Industry Assessment is focused on the overall regional economic condition 
structured around an analysis of targeted primary industries. It is intended to identify key 
economic questions, opportunities and limitations within El Paso and Teller counties. It can be 
seen as a “big picture” examination of key industries of the region that drive economic growth 
and prosperity. This portion of the analysis is limited to two of the three region’s counties and 
did not include Park County.

Because the Regional Target Industry Assessment is focused on large key primary industries, 
primarily located in Colorado Springs, targeted industries of smaller communities are addressed 
later in this Comprehensive Economic Development Strategy. 

In addition to the Regional Target Industry Assessment, this CEDS also provides a more focused 
examination of key economic systems and issues that are important across the entire three 
county region. It approaches the analysis more from a systemic perspective and addresses many 
issues and opportunities common across the region. This part of the analysis is termed the 
Economic Systems analysis.

This Regional Target Industry Assessment analysis has several objectives including:
 What is the local perception of Colorado Springs and the region?
 What is an outsider’s perception of Colorado Springs and the region?
 What are the biggest assets within the region?
 What threatens the future growth and development of the region?
 Which regions have the greatest opportunity to support business recruitment, retention 
  and growth?

REGIONAL TARGET INDUSTRY 
ASSESSMENT



17Comprehensive Economic Development Strategy

What neither the Regional Target Industry Assessment nor the Subsystem Analysis does is 
address larger individual quality of life issues that are common to all communities such as 
homelessness, substance abuse, the general housing market and the growing elderly population 
needs unless there is an economic development nexus to that issue.

The Regional Target Industry Assessment below has been developed through interviews with 
more than 75 stakeholders and 165 other individuals representing many industries, local 
governments, and non-profits. It is also founded on a significant target industry study prepared 
for the Colorado Springs Chamber of Commerce and Economic Development Corporation and 
adds more depth such as broadband, workforce housing, educational and health care systems, 
child care and workforce development. This is more fully addressed in the CEDS.

From the Regional Target Industry Assessment an overarching strategy was developed to attract 
and accelerate specific target industries, while maintaining and growing others. Attraction and 
acceleration have a near term focus, while maintaining and growing industries has a mid to long 
term focus.

The 10 sectors that are examined to a greater degree in the Target Industry study are shown in 
the table below.

Accelerate, Attract
Aerospace and Defense Sector Finance and Insurance Sector
Cybersecurity Sector Semiconductor Suppliers Sector
Hardware and Manufacturing Sector Medical Device Manufacturing Sector

Maintain and Grow
 Healthcare Sector Tourism Sector
 Military Sector Higher Education Sector
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The following 3 SWOTs have been prepared for the urban area, the suburban areas and the rural 
areas. They represent an amalgam of SWOT elements from the inputs of stakeholders, gained 
through interviews and review of materials provided. The SWOTs then serve as the basis for 
further community discussion of strategies and projects, some of which are already underway, 
others of which are being developed over the next several years. The Pikes Peak Urban Target 
Industry SWOT reflects the economic development efforts focusing on primary industry growth 
and attraction. Geographically, its focus is on primary industry, usually located in the urban area. 
The Pikes Peak Suburban and the Pikes Peak Rural Communities SWOTs are more focused on 
examining the economic infrastructure and subsystems underlying their economic development 
needs.

PIKES PEAK URBAN TARGET INDUSTRY SWOT
STRENGTHS
Outdoor recreation and sportsman paradise Availability of jobs with high wages
Diverse array of opportunities and amenities Highly educated professional/technical 

workforce
Defined and attractive downtowns Strong bench of workforce training partners
Strong apprenticeship programs A robust aerospace and defense economy
Strong and engaged higher education network Limited risk to natural disasters
Proximity of Colorado Springs airport Trailing spouse and students add to the 

workforce
Clear buy-in from regional partners Developable land
Quality of life Retired military with security clearances
Cultural diversity and vibrant arts and music World class natural beauty

WEAKNESSES
Workforce resources are in place, but actual 
manpower is trailing

Lack of child care options negatively impacts 
working families

Inefficient process for tracking veterans in the 
community and those looking for work

Continue alliances and collaboration with 
Colorado Office of Economic Development 
and International Trade

Transient community Higher cost of living
Negative press on the main water provider in 
the region (the Colorado River)

Timing for development entitlements and 
permits reduces the speed to market

Presence of PFAS in local aquifers Availability of  middle market workforce 
housing 

The state’s business tax climate ranks 20th Affordability is becoming more of a concern
DoD pressure on the regional healthcare 
system

Limited number of direct flights to and from 
major US and international cities 

STRENGTHS, WEAKNESSES,
OPPORTUNITIES AND THREATS
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OPPORTUNITIES
The dynamism of the Colorado Springs MSA is 
likely to benefit the region’s demand for new 
housing and new offices

There is a need to scale existing workforce 
development resources to meet the needs of 
all industries with the Colorado Springs MSA

There is a strong entrepreneurial energy 
within the community, which needs to 
continue to be harnessed in a coordinated and 
comprehensive manner that creates stickiness 
for the region

The military community plays an outsized 
role in the region and already does represent 
a huge economic engine, but is not being 
leveraged in a way that benefits a diverse 
economy (or anyone other than the military)

Bring opportunities to expedite security 
clearance to the civilian population

Developable land aligned for industrial use

Colorado Power Pathway project adds electric 
system redundancy and capacity

Existence of Foreign Trade Zone and 
opportunities to attract Foreign Direct 
Investment

THREATS
Need to grow electric power supply in the 
near future may limit large industrial and 
commercial development

Water availability is a growing concern as the 
region’s water sources see increased pressure

One gas pipeline available and limited ability 
to expand through the mountain range

Base closure (loss of Space Command) or 
any military operations currently based in 
Colorado Springs

Terroristic threat due to heavy military 
presence

Loss of direct flights or loss of commercial 
airlines

Loss of major military command or negative 
recommendation from Base Realignment and 
Closure

Potential for major wildfire in wildland-urban 
interface



20 Comprehensive Economic Development Strategy

PIKES PEAK SUBURBAN COMMUNITIES SWOT
STRENGTHS
Quality of life Special events for tourists and visitors 
Stable major employer in Cripple Creek and 
Victor Gold Mine and the casino industry for 
now.

Diverse array of recreational opportunities 
and amenities

Low crime and high community safety Cultural diversity and vibrant arts and music
Developable land Natural beauty of the area

WEAKNESSES
Quality of the public school system Higher cost of living
Lack of resources for mid-stage small business 
and startups

Availability of affordable workforce housing is 
a concern

Lack of child care options negatively impacts 
working families 

Affordability is a concern

High risk of wildfire disaster in some areas Insufficient availability of water for 
development 

Limited broadband in some areas
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OPPORTUNITIES
Developable land aligned for residential or 
industrial use

Federal and state funding opportunities

Increasing distance learning programs Potential for economic retail and workforce 
growth through the establishment of a 
religious college in Woodland Park

There is a strong entrepreneurial energy 
within the communities

THREATS
Water availability is a growing concern Lack of infrastructure funding 
Insufficient public or mental health services Wildfire risk
Insufficient broadband availability leaves 
students at risk of falling behind others in the 
USA

Loss of major military command or negative 
recommendation from Base Realignment and 
Closure
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PIKES PEAK RURAL COMMUNITIES SWOT
STRENGTHS
Strong agricultural and rural identity Limited risk to natural disasters
Stable major employer in Cripple Creek and 
Victor Gold Mine and the casino industry for 
now.

Diverse array of recreational opportunities 
and amenities

Low crime and high community safety Cultural diversity and vibrant arts and music
Agricultural and ranching industry Special events for tourists and visitors
Park County Broadband Coalition Natural beauty of the area
Quality of life Developable land

WEAKNESSES
Limited or nonexistent broadband in most 
areas

Limited professional and high wage jobs 

Quality of the public school system Higher cost of living
Lack of resources for mid-stage small business 
and startups

Availability of affordable workforce housing is 
a concern

No emergency medical facility in Park County Affordability is becoming more of a concern
High risk of wildfire disaster Higher rate of social service demand
Aging population and limited assisted living Insufficient availability of water for 

development 
Difficulty in attracting higher paid workers 
and managers to Cripple Creek due to lack of 
amenities

Little to no funding for chamber of commerce 
directors, or funding to conduct industry 
recruitment

Lack of amenities for tourists to stop in many 
rural areas

Limited or no facilities available to attract 
small conferences

Safety issue of large amount of truck traffic 
through small towns 

Lack of child care options negatively impacts 
working families 
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OPPORTUNITIES
Developable land aligned for residential or 
industrial use

Federal and state funding opportunities

Increasing distance learning programs Health Services District proposed in Park 
County

There is a strong entrepreneurial energy 
within the communities

The gaming sector plays an outsized role in 
the community and represents opportunities 
to leverage existing visitor base

Presence of state and federal parks and 
campgrounds

Park County sees opportunity to position area 
as a “Near Resort” community to Front Range 
visitors

Plans for new bus transportation facility in 
Park County

THREATS
Water availability is a growing concern as the 
region’s water sources see increased pressure 
on agricultural activities as water rights are 
sold

Large numbers of teachers must live outside 
their district due to housing costs, often at 
great distance.

Outmigration of youth Lack of infrastructure funding
Insufficient public or mental health services Wildfire risk
Insufficient broadband availability leaves 
students at risk of falling behind others in the 
USA

Remoteness and distance from major 
interstate highways



24 Comprehensive Economic Development Strategy

Through research, interviews, and the SWOT analysis of the 10 key industries, a short overview 
of the strategies derived from the Regional Urban Target Industry Assessment of the Colorado 
Springs Chamber of Commerce and Economic Development Corporation is presented below, 
arranged by the two overarching strategies of “Identifying and Nurturing Scalable Small 
Businesses” and “Maintaining and Growing Key Industries.”

There are six industry clusters that have been identified as ones to “accelerate and attract”, 
and 4 clusters to “maintain and grow.” Those to accelerate and attract generally represent 
the clusters that are cutting edge, primary job generators, higher wage and with high growth 
potential.

IDENTIFY AND NURTURE SCALABLE SMALL BUSINESSES
The “identify and nurture scalable small businesses” industries are those that are generally small 
businesses with engaged and dynamic leaders, high growth industries with real value added 
potential, have a cluster/agglomeration potential to develop critical mass, connect financial 
resources with key people, and are used to showcase award and success stories in the media. 
These six key industries are:
• Aerospace and Defense Sector
• Finance and Insurance Sector
• Cybersecurity Sector
• Advanced Manufacturing/Semiconductor Suppliers Sector
• Hardware and Manufacturing Sector
• Medical Device Manufacturing Sector

Each of these sectors received scorecard ratings of 1 to 5 in the Chamber/EDC study: 
• Labor availability
• Labor cost
• Market/supplier proximity
• Transportation network
• Local industry knowledge/support
• Utility cost and reliability
• Real estate availability
• Real estate cost
• Business friendly environment
• Incentive availability
Staff then went through the ratings looking for high or low ratings to add to the SWOT analysis

KEY REGIONAL TARGET
INDUSTRIES
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REGIONAL STRATEGY #1 - ACCELERATE AND ATTRACT KEY INDUSTRIES
Key regional scorecard ratings, either notably high or low, are given for each sector below for 
both accelerate and attract category and the maintain and grow category. 

Aerospace and Defense Sector (Accelerate, Attract)
 Current number of Jobs in Region: 22,668
 10 Year projected growth: 13.8%
 Weighted average wage - $95,747

Notable Key Regional Scorecard Ratings
Existing labor supply, labor cost and local industry support/knowledge are strong with four 
out of five stars. Proximity to large space and defense installations, presence of numerous 
veterans and a robust and growing aerospace industry are strong points. High industry 
concentration scores. Availability of a soon to be built large sensitive compartmented 
information facility.

Weaknesses noted include limited rail options, limited local bus service, supply of electricity 
and water is of concern for high-use facilities, limited supply of industrial land, and limited 
incentives, all with three out of five stars. Tightening supply of talent with security clearances

Finance and Insurance Sector (Accelerate, Attract)
 Current number of Jobs in Region: 17,985
 10 Year projected growth: 22.3%
 Weighted average wage - $104,919

Notable Key Regional Scorecard Ratings
Lower labor costs and growth in the number of establishments in the industry receive high 
ratings. Strengths include more than a third of supply purchases are being made from local 
businesses, and real estate costs are in line with peer communities.

The transportation network in terms of limited bus service, limited real estate availability, 
longer permitting timelines, and limited nonstop flights from the Colorado Springs Airport 
are seen as weaknesses.

Cybersecurity Sector (Accelerate, Attract)
Includes SWOT elements, strategies, rationale and examples
Current number of Jobs in Region: 11,581
10 Year projected growth: 28.3%
Weighted average wage - $126,352

Notable Key Regional Scorecard Ratings
There is a large existing workforce with transferable skills, a high level of local industry 
support and knowledge, a good pipeline with postsecondary institutions for sector growth, 
and a robust military community with the appropriate skills. Colorado Springs is also the 
home of the National Cybersecurity Center. The Pikes Peak Small Business Development 
Center has awarded more than $927,000 to small businesses and provides hands on training 
and small business cyber assistance to strengthen local businesses against cyber attacks.

Weaknesses include limited affordable housing options, concerns around the power grid, 
lack of sufficient civilian labor force, limited incentives and limited available office space.
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Advanced Manufacturing / Semiconductor Suppliers Sector (Accelerate, Attract)
Current number of Jobs in Region: 6,035
10 Year projected growth: 11.0%
Weighted average wage - $98,740

Notable Key Regional Scorecard Ratings
Cluster concentration presents great opportunities to grow the sector, and wages in the 
region are substantially lower than in Colorado and the US average. The CHIPS and Science 
Act presents an opportunity for the region.

On the weakness side, industrial land availability is limited, electric and water supply is a 
major concern for high use facilities, and again incentives at the state level are limited.

 
Hardware and Manufacturing Sector (Accelerate, Attract)

Current number of Jobs in Region: 1,610
10 Year projected growth: 11.2%
Weighted average wage - $65,048

Notable Key Regional Scorecard Ratings
The Pikes Peak region has a strong labor pool to draw from, sufficient existing buildings and 
a concentration of firms for great opportunity to grow the sector.

Weaknesses include concerns over the supply of electricity and water for a high use facility, 
and a limited supply of industrial land.

Medical Device Manufacturing Sector (Accelerate, Attract)
Current number of Jobs in Region: 1,121
10 Year projected growth: 13.7%
Weighted average wage - $69,469

Notable Key Regional Scorecard Ratings
Labor costs are lower than the Colorado and US average, while the labor supply remains 
strong. Regional support for this industry is very strong and the tax rate on this industry is 
considered relatively low by US competitors. This industry also manages to obtain 26% of 
their supplier purchases locally.

Weaknesses include not having the local career and technical education programs aligned 
with this industry, limited rail access and developable tracts of land, water and electric 
supply/limitations, incentives and permitting and development timelines could be improved.

REGIONAL STRATEGY #2 - MAINTAIN AND GROW KEY EXISTING INDUSTRIES
The “maintain and grow” key existing industries are those that are generally the largest 
employers and economic contributors, are high growth industries, enhance our physical 
environment, strengthen public-private relationships and receive targeted job training. They are 
economic drivers with good multiplier effects. The four key industries are:
• Health Care Sector
• Tourism Sector
• Military Sector
• Higher Education Sector
 



27Comprehensive Economic Development Strategy

In addition to those identified in the Chamber/EDC study, based on North American Industry 
Classification System codes, there are a number of other primary industries that the region 
desires to maintain and grow. Four of these industries are addressed in this Comprehensive 
Economic Development Strategy.

1. Military installations
2. Natural resources such as mining and logging
3. Agriculture and ranching operations
4. Non-profits

To support the growth and success of the sectors above, there are a number of economic 
systems that must be supported.

Health Care Sector 
Current number of Jobs in Region: 50,714.
10 Year projected growth: 21.6%

Home to four major hospital and healthcare systems (UCHealth, CommonSpirit Health, 
Veterans Affairs, Military Health System), the William J. Hybl Sports Medicine and 
Performance Center.

Tourism Sector
Current number of Jobs in Region: 9,234
10 Year projected growth: 28.9%

Home to Garden of the Gods, Florissant Fossil Beds National Monument, Pikes Peak, U.S. Air 
Force Academy, U.S. Olympic and Paralympic Museum, large recurring events such as the 
Space Symposium, Pikes Peak International Hill Climb, the Pikes Peak Marathon and Ascent, 
large special events like the U.S. Senior Open, Cripple Creek gaming district and outdoor 
recreation

Military Sector
Current number of Jobs in Region: 58,721
10 Year projected growth: 6.0%

Home to five military installations and missions
• Fort Carson: Home of the 4th Infantry Division
• United States Air Force Academy: Train future Air Force and Space Force leaders
• Schriever Space Base Delta 1: Provide space based defense services and home to the 

Global Positioning System (GPS).
• Peterson Space Base Delta 1: Provide space based defense services and the home of 

North American Aerospace Defense Command, U.S. Northern Command and U.S. Space 
Command.

• Cheyenne Mountain Space Base Delta 1: The original headquarters of NORAD, and now 
the alternative operating location. Also supports U.S. Space Command’s Missile Warning 
Center.

The region’s five military installations host some of the nation’s most critical space based 
defense operations, the world class United State Air Force Academy, and Fort Carson, a key Army 
base that includes the 236,000 acre Pinon Canyon Maneuver Site in Las Animas County
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Higher Education Sector
Current number of Jobs in Region: 7,541
10 Year projected growth: 1.8%

Home to four accredited colleges and universities:
• University of Colorado Springs Colorado Springs: 12,000 students, 2,000 employees
• Pikes Peak State College: 13,000 students, 1,500 employees
• Colorado College: 2,000 students, 900 employees
• United States Air Force Academy: 4,000 students, 2,400 civilian employees

REGIONAL STRATEGY #3 - SUPPORT COMMUNITY ECONOMIC 
INFRASTRUCTURE DEVELOPMENT
Examining both the suburban and rural community issues, concerns and opportunities, the 
following overarching strategies emerge. Each has been expressed by a community in the 
region, and each would benefit from including them in an economic development strategy. 
Specific actions needed to either leverage the opportunity or address the threat will vary from 
community to community, but each has the ability to contribute to a higher quality of life 
and improved economic outcomes of the citizens. Specifics on how to address each is to be 
identified by the community and the region in the future, with some strategies or initiatives well 
underway, while others are only now being recognized
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• Provide additional child care options for both working families and after-school care. Many 
rural communities expressed a critical shortage of affordable child care, or even any child 
care. Paying for child care can cost more than the earnings of some parents, and negatively 
affects the social well-being of the child, with lifelong impacts.

• Expand broadband coverage to improve employment and business opportunities, improve 
public safety, and strengthen educational systems. While suburban communities are more 
likely to have better broadband coverage, all communities can benefit from additional, 
expanded or improved broadband infrastructure.

• Provide more low and middle income housing to improve the communities’ ability to attract 
and retain adequate workforce and to expand the ability of low-income families to live in 
affordable housing. The demographics makeup of specific communities will guide the need 
for low income and middle income housing.

• Use the natural beauty and existing recreational assets and expand and enhance outdoor 
recreation usage for both residents and visitors for the economic and health benefits.

• Increase workforce development to allow residents to expand their capabilities to better 
participate in the economy, and to improve the ability of local businesses to attract and retain 
workers. Rural workers have an added need for easier access to workforce development 
options.

• Strengthen small business startup assistance and support. Harnessing the strong 
entrepreneurial spirit in the rural communities assists the emergence and success of small 
businesses.

• Advance long term planning for replacement of mining in Cripple Creek area. The most 
recent Mine Life Extension approved by the state indicates the end of active mining by 
the year 2031, the end of ore processing by 2042, and the end of remediation efforts by 
2050. Each successive step reduces local mining employment, resulting in higher local 
unemployment and greater social impacts.

• Improve school districts by steps such as including more mentorship programs, providing 
school lunches, and adding after school enrichment programs. Include programs such as 
additional STEAM educational programs, after class enrichment, teacher attraction and 
retention, enrichment classes and fundamental skill development. School district facilities 
and performance varies widely across the region, but with rural districts generally needing 
more improvement to address the needs of underserved populations.

• Build additional wildfire mitigation and response capabilities. These capabilities exist in each 
community to some degree but are insufficient to deal with anticipated changes to the forest 
conditions. More regional collaboration is underway through several agencies, however the 
resources needed are significantly greater than what is available. Regional collaboration is 
one way to expand capacity.

• Increase access to the market for agricultural products. The agricultural community, 
facing pressures of higher costs, declining water supplies, and more frequent drought are 
facing continued pressure. Programs designed to help farmers and ranchers reduce costs 
and increase revenues are needed. An example might be to support more Farm to Table 
Programs

• Assess suburban community participation in the commuter rail discussions underway.
• Increase the participation of suburban communities in attraction of new aerospace and 

manufacturing companies.
• Maintain harmony with the natural beauty of the communities, an affordable cost of living, 

and local access to goods and services.
• Continue economic development efforts, enhance focus on cutting edge opportunities 

such as cyber and advanced manufacturing, grow and expand advanced educational and 
health care programs such as a the William J. Hybl Sports Medicine and Performance Center, 
and continue participation in international and national relationship building such as the 
American Competitiveness Exchange hosted in the region in 2021.

• Increase the economic vitality of downtown by promoting and supporting the expansion of 
mixed use development and adaptive land use zoning.
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BREAKING DOWN THE REGION INTO ECONOMIC SECTORS
MILITARY INSTALLATIONS
The largest single sector in the Pikes Peak region is the Department of Defense. With five 
installations located in El Paso County (Fort Carson, Peterson Space Force Base, Schriever Space 
Force Base, Cheyenne Mountain Space Force Station and the United States Air Force Academy), 
total direct, indirect and induced employment of uniformed and non-appropriated fund civilians 
on the installations totaled more than 77,000 in El Paso County in 2016 alone. Adding in DoD 
contract employment, Veterans Affairs, military construction, National Guard, veteran and 
retiree impacts, and health care through Tricare, total regional employment due to the DoD 
exceeds 111,000. While no more recent comprehensive studies are available, it is believe that 
the current impact may be significantly larger. The 111,000 figure includes the very large impact 
of DoD defense contractors but does not include civilian use aerospace. With more than 22,000 
employees in 2016, the concentration of highly skilled talent creates a powerful economic engine 
for the region. In all, the defense sector underlies about 40% of the Pikes Peak Area economy.

It is worth noting that the three Space Base Delta 1 installations in the region are essential to 
national defense. As the heart of our space-based defense, the facilities at Peterson, Schriever 
and Cheyenne Mountain are unique and irreplaceable. With the continued emergence of 
space defense as a national priority, the number of personnel and missions can be expected to 
continue to grow in the future. The recent decision to permanently base the United Sates Space 
Command at Peterson Space Force Base will create additional opportunites for the region as a 
space center for the military, defense contractors, education and overall regional reputation.

ECONOMIC SYSTEMS ASSESSMENT
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On the northern edge of El Paso County is the US Air Force Academy, home to more than 2,216 
active duty and national guard on and off base; 4,169 cadets all on base; and 2,465 civilian 
employees (appropriated and non-appropriated funds). Additionally, there are 3,886 family 
members on and off base in the community. 

To the south of the City of Colorado Springs is Fort Carson. Fort Carson began its presence in 
the region towards the beginning of World War II and over the past 80 years has been home 
to a number of different divisions, many of which have served in our nation’s most significant 
conflicts. The latest census of Fort Carson shows that there are: 
• Active Duty Military: 26,530
• Family Members: 39,222 
• Reserve Component Military: 1,492
• Civilians (DoD, DA, AAFES, DECA): 6,619 
• Contractors: 951 
Total Fort Carson Population: 74,814. 57% of soldiers and their families live off-post (29,362)

NATURAL RESOURCES
Mining represents a significant economic driver in Teller County, particularly in the Cripple Creek 
and Victor area. The Cripple Creek and Victor Gold Mining Company operates a large gold mining 
operation, employing more 391 personnel, with 226 living in Teller County and another 103 
living in Fremont County. In total, the mine results in 691 Colorado jobs. 

Protecting the environment while supporting mining operations is of high priority to the 
community. The latest Mine Life Extension report filed with the State indicates that active mining 
will end around 2035, followed by remediation work employing far fewer for another six years.

Other mining activities include smaller gold, silver and gem mining operations in Teller County, 
and sand and gravel mining and are located throughout the region.

AGRICULTURE AND RANCHING OPERATIONS
All three counties have agricultural operations. The following table presents some basic data for 
each.
 

# of Farms/ 
Ranches - 2017

Market Value of 
Output

Acres % Sales as 
Livestock & Poultry

El Paso County 1,345 $31,898,000 630,033 57%
Park County 278 $5,107,000 189,110 88%
Teller County 159 $1,242,000 71,366 93%

Agriculture forms the backbone of the economy of the rural areas of eastern El Paso County, 
as well as significant parts of Teller and Park County. The protection and promotion of the 
agricultural community is of high priority. As is common with most farming and ranching 
communities, the combined pressure of water scarcity, higher operating costs, increasing 
frequency and duration of drought, and a shortage of labor is affecting this sector significantly.
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NON-PROFITS
The non-profit sector of the region is also large and an important contributor to the economy. 
Of the total 1,535 non-profits in the region, 1,354 are 501(c)(3)s. The table below breaks out the 
non-profits by their area of concentration. 

The greatest concentration is in the education sector, with 325 listing it as their primary focus, 
and 482 listing it as in their top three.

Concentration of Organizations by NTEE Code 
(National Taxonomy of Exempt Entities)

Primary NTEE Codes Listed Most Often (Top 5) Number  % of NTEEs 
 Education 325 22%
 Religion, Spiritual Development 156 11%
 Arts, Culture & Humanities 147 10%
 Community Improvement, Capacity Building 132 9%
 Animals 106 7%

NTEE Codes listed as Primary, Secondary or Tertiary (Top 5)   
 Education 482 17%
 Religion, Spiritual Development 278 10%
 Youth Development 246 9%
 Human Services 235 8%
 Community Improvement, Capacity Building 169 6%

For a large community such as Colorado Springs, non-profits represent a relatively small 
percentage of the overall economy, while in a smaller community such as Woodland Park, it 
represents the largest single employer with about 900 employees. The non-accredited Charis 
college has a student body of about 1,300 at the Woodland Park campus.

BREAKING DOWN THE REGION INTO ECONOMIC SUPPORT SYSTEMS
Throughout the region there are numerous activities, efforts and initiatives to take advantage 
of a wide range of opportunities and strengths, or to address existing threats and weaknesses. 
Some of these efforts take place with specific strategies in place, while in others development of 
strategies relies on these economic support systems as an underlying factor. 
 
The following discussion will serve as an overview of efforts and concerns from an economic 
support system perspective, since they all involve numerous organizations, government 
agencies, businesses and individuals. In essence, the regional economy is part of an economic 
ecosystem, with many different parts mutually supporting each other.
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TRANSPORTATION
An efficient multimodal transportation network is key to a economically prosperous region. 
Employees use the network to get to work, manufacturing uses it to get raw materials in and 
finished goods out, and tourists want to spend their vacation being at attractions, not stuck in 
congestion. An efficient network could mean the difference between 7 deliveries or service calls 
or just 5 for retailers and the service industry. A key metric for site selectors is accessibility to 
rail, the airport, the interstate and congestion as a quality-of-life indicator.

Local Network and Transit
An efficient transportation system includes a transit system that provides opportunity in its 
coverage and hours of service, opportunity to allow more choice in where people can work and 
types of jobs.

Congestion of the local network impacts employees getting to work and customers getting to 
and from retail locations. The number of deliveries and services call that can be successfully 
completed in a day is dependent on the efficiency of the network.

Example project(s): 
• Transit service expansion
• Powers Blvd. grade separations

Trucking, Rail and Air Cargo
The ability to send and receive goods in an expedient and cost-effective manner impacts 
the Pikes Peak region’s ability to attract and retain manufacturing businesses. The Colorado 
Department of Transportation is constantly looking to improve Interstate 25 through Southern 
Colorado as well as U.S. Highway 24 and Colorado Highway 94 to address travel time reliability 
and safety. 

By improving both rail, truck and air freight capacity, large and small businesses benefit by 
lowering costs of doing business, making the region more attractive to new firms, and improves 
air quality. 

The Southern Colorado Dual Service Rail Park being developed in a location between the City of 
Fountain and Fort Carson is an excellent example. This project will benefit not just the regional 
economy, but will also provide significant national defense benefits of being able to provide the 
installation’s Center of Excellence for military operations with improved equipment refurbishing, 
support its test simulation facilities, and enhance deployment capabilities. 

Another example includes projects to connect Powers Boulevard both on the north end and 
south end to I25 enhancing both traffic flow and freight mobility, as well as improving traffic 
safety.

Airport
The Colorado Springs Municipal Airport and our regional partners are excited to provide this 
overview of the numerous incentives the City offers to support the business climate.

The city and regional leaders have taken an aggressive approach to revitalize the Colorado 
Springs airport as an economic driver for the Pikes Peak region. Through the creation of a 
Commercial Aeronautical Zone and designation as a Colorado Aviation Development Zone, we 
are able to offer tremendous tax abatements and credits to support business development, 
encourage job growth and enhance economic vitality.
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The Economic Incentives brochure provides a brief outline of the tax credits and performance-
based incentive programs offered by city, county, regional, state and federal agencies.
• Commercial Aeronautical Zone (CAZ)
• Aviation Development Zone (ADZ)
• Foreign Trade Zone (FTZ)
• Enterprise Zone (EZ)
• Incentives from the Colorado Office of Economic Development &International Trade (OEDIT)
• Opportunity Zone (Federal Tax Incentive)
• Sales and Use Tax Exemption

The economic impact of the Colorado Springs Municipal Airport includes 25,000 jobs with $1.5 
billion in payroll and $3.4 billion in revenue.

The Meadow Lake Airport, located east of Colorado Springs along Highway 24. Meadow Lake is 
the largest pilot owned airport in the State of Colorado. It has three runways and offers flight 
training, airplane rental, glider services and aircraft maintenance facilities. While little known, 
it supports a total of 273 jobs, $1.3 million in payroll and $45 million in business revenue. Its 
educational role includes hosting an aviation oriented STEM program with about 800 high 
school students, and provides services to the US Air Force Academy flight training and soaring 
programs. Future expansion plans include more hanger construction, increased business 
activity, a larger STEM program hosting high school students half time at the airport, and serving 
as a relief airport to Colorado Springs Municipal Airport.

The region is also home to the National Museum of World War II Aviation, which contains the 
largest library of aviation architectural and engineering drawings in the world. The Peterson Air 
& Space Museum at Peterson Space Force Base is the oldest aviation museum in Colorado and 
preserves and portrays the rich aviation and space history of the region.

EDUCATION
Strengthening the educational system in the region is considered a critical need. While many 
good K-12 schools exist throughout the Pike Peak region, there are also some others that 
rank poorly in the statewide rankings. At the college and university level, there is a growing 
movement to add more degrees and more programs to strengthen their offerings. With an 
economic base with significant aerospace and defense, cyber and advanced manufacturing 
industries, enhancing and expanding the science, technical, engineering, arts and math 
programs (STEAM) to every school in order to assure that all students, regardless of family 
incomes, location, race, native language or other factors do not hinder every student’s 
opportunity in STEAM.

There are numerous organizations in the region that are working towards this goal, including the 
Pikes Peak Business & Education Alliance through the Pikes Peak Workforce Center, however the 
needs are far greater than current resources available. Simultaneously, both Pikes Peak State 
College and the University of Colorado Colorado Springs are adding new programs and new 
degrees.

Pikes Peak State College is filling an important role in the community by providing educational 
advancement opportunities to a wide range of students. Significant new programs and efforts 
being added include the following. Each of them is also designed to address the needs of low 
income, minority, and students with children in a manner that directly addresses the needs of 
students that might not otherwise be able to obtain additional education. DEI is at the heart of 
all of the following programs.
• A new dental hygienist program. Currently students that wish to enter this field must travel 

to Denver or elsewhere for training. The first cohorts are expected to number at least 30 
students. This career path offers positions earning higher than the regional average.
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• Construct a dedicated first responder complex. This project has received significant 
community support from local emergency services departments, law enforcement, fire 
response and others in the first responder community. 

• Respond to the workforce needs of the local manufacturing community by providing state-
of-the-art manufacturing equipment for students to learn on. With rapidly evolving and 
advancing manufacturing processes, providing students with the knowledge that the high-
tech manufacturing community needs to be competitive is very difficult without providing 
them equipment that is not obsolete. The equipment used by industry, especially in the 
advanced manufacturing sector, becomes obsolete in very short time frames. Keeping up 
with that evolving demand is extremely expensive. PPACG is exploring ways to meet that 
ever-growing demand. It has been working with local firms, research and development 
groups, chambers of commerce, the State of Colorado, the Air Force Academy and others, 
and recently were awarded a RISE grant through the National Science Foundation. PPSC’s role 
has been to match programs with local workforce development needs.

• PPSC is significantly expanding its cyber program to meet the local demand for a highly 
trained cyber workforce. PPSC is working with the State of Colorado, however additional 
funding will be required. 

• PPSC has applied for a new grant to build an engineering technician path. While UCCS offers 
a four-year program in engineering, there are many students that think a four-year degree 
program is out of their reach. PPSCs two-year program will meet both a regional labor 
demand need as well as offer opportunities to students that might otherwise be left out.

In 2021-22, nine higher education institutions in the Colorado Springs region issued 14,544 
certificates and degrees. The chart below lists each.

Apex 
College of 
Veterinary 
Technology

Colorado 
Academy 
of 
Veterinary 
Technology

Colorado 
College

Colorado 
Technical 
University 
- Colorado 
Springs

Intellitec 
College - 
Colorado 
Springs

Nazarene 
Bible 
College

Pikes 
Peak State 
College

Pima 
Medical 
Institute - 
Colorado 
Springs

University 
of Colorado 
Colorado 
Springs

TOTAL

12 29 508 7,631 288 50 3,050 312 2,664 14,544

One element of critical importance to the region, to its economy and to its student is student 
career development. Lack of career awareness and exposure for K-12 students is a key cause 
f chronic labor shortages in high demand and high wage occupations. It is also a key driver of 
unproductive college loan debt, which is impacting multiple generations.

The K-12 educational system in the region has a mixture of districts rated from accredited 
with distinction to accredited with priority improvement plans. Ratings from the Colorado 
Department of Education fell significantly from pre-COVID to post-COVID as seen in the graphics 
below.
District Students % of Points 

Possible
Official Accreditation Rating

Academy 20 26,040 76.7% Accredited with Distinction
Calhan RJ-1 424 67.1% Accredited
Cheyenne Mountain 12 3,723 84.3% Accredited with Distinction
Colorado Springs 11 22,729 47.1% Accredited with Improvement Plan
District 49 24,516 49.5% Accredited with Improvement Plan
Edison 54 JT 94 0.0% N/A
Fountain 8 8,201 52.1% Accredited with Improvement Plan
Hanover 28 289 0.0% N/A
Harrison 2 12,267 56.6% Accredited
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Lewis-Palmer 38 6,648 77.7% Accredited with Distinction
Manitou Springs 14 1,317 72.6% Accredited
Miami/Yoder 60 JT 340 51.4 Accredited with Improvement Plan
Peyton 23 JT 620 71.5% Accredited
Widefield 3 9,611 54.5% Accredited with Improvement Plan
Cripple Creek 352 38.7 Accredited with Priority Improvement Plan
Woodland Park 1,832 65.2% Accredited
Park County 533 50.6% Accredited with Improvement Plan

Ratings 2019 Pre-COVID 2022 Post-COVID
Accredited with Distinction 4 3
Accredited 9 5
Accredited with Improvement Plan 4 6
Accredited with Priority Improvement Plan 0 1
Accredited with Turnaround Plan 0 0
Insufficient State Date 0 2



37Comprehensive Economic Development Strategy

MEDICAL AND HEALTH CARE
The urban and suburban areas of the Pikes Peak region are well served for its acute care needs. 
The region is home to two large hospital systems (UCHealth Memorial Hospital system and 
CommonSpirit), Children’s Hospital Colorado, and as well as numerous smaller facilities and 
health care providers. In total there are 17 hospitals in the region including military hospitals, 
rehabilitation centers, mental health, and long-term care. The distance of rural areas to hospitals 
impacts residents in terms of longer drive times, more expense and greater time required to 
obtain care.

A snapshot of the overall health of the people in the region as seen in the 2021 Colorado Health 
Access Survey shows that there are several physical and mental health measures that are 
worrying. The table below compares several of these measures.

While not the worst in the state, the region did frequently come closer to the highest negative 
ratings than the lowest, indicating significant health issues.

Percentage of Coloradoans age 16+ in the Region reporting the following Health Status
% of People 
Reporting 
Poor 
General 
Health

Reported 
Poor 
Mental 
Health

Did Not 
Get 
Needed 
Mental 
Health 
Care in 
Past 12 
months

Expect 
to Need 
Mental 
Health 
Care in 
next 12 
Months

Had 
Problems 
Paying 
Medical 
Bills in the 
Past 12 
Months

Could not 
Find Child 
Care for 
at Least a 
Week in 
the Past 
Year

El Paso 
County

12.0% 24.2% 12.9% 18.7% 10.2% 8.0%

Gilpin, Clear 
Creek, Park 
and Teller 
County1

16.4% 22.6% 15.7% 17.4% 11.7% 11.8%

Lowest 
Region

3.6% 16.9% 9.6% 10.6% 4.3% 3.0%

Highest 
Region

20.6% 29.5% 17.6% 26.6% 17.8% 17.8%

1Three of these four counties are home to most of Colorado’s gaming industry

These findings align with reports that one of the biggest shortages in the region is a lack of 
behavioral health care providers, and of the behavioral health care providers, a large percentage 
do not accept Medicaid. One in four residents in El Paso County are enrolled in Medicaid.

Another very significant regional health care problem is suicides. There are efforts and 
collaborations going on in the region, including collaboration between the counties on suicide 
prevention, like the Teller County Mental Health Alliance and the Behavioral Health Action 
Alliance, among others.

From the Community Health Assessments prepared by the UCHealth and by the El Paso County 
Public Health, several strategies for moving forward and improving health outcomes in the 
region emerge. 

From the El Paso County Public Health’s CHA, two key goals were set: Reverse the upward trend 
of obesity across the lifespan by addressing its root causes; and decrease the incidence of poor 
mental health and substance use and misuse. Linking these two goals comes from the following 
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statement: “developing policies focused on incorporating health concepts into decision making 
are essential to addressing health outcomes and health inequities. Collaboration across sectors 
and engagement of key stakeholders is necessary to achieve common health goals and improve 
the health of all people, while concurrently advancing aligned factors, including economic growth 
and job development, access to transportation, affordable housing, and higher educational 
achievement. Influencing policy to address health inequities is critical to decreasing the gap in 
life expectancy, income and education among those that are impacted by inequities”.

The UCHealth strategies include addressing three priority health issues of: Access to care 
(including primary care and behavioral health); cardiovascular disease prevention; and early 
detection and prevention of cancer. To achieve these three priority health issues, three goals 
have been set: Improve access to comprehensive, quality health care services; Improve 
cardiovascular health and quality of life through prevention, detection and treatment of risk 
factors; and reduce the number of new cancer cases, as well as illness, disability and death 
caused by cancer.

A total of 33 separate strategies were created, working with school districts, universities, law 
enforcement, community organizations, clinics, professional organizations, foundations, senior 
centers, local governments and the YMCA. 

The health system sector linkage to economic development is directly tied to worker and 
family health and productivity, community attractiveness for business attraction and retention, 
profitability, workforce development, tax levels and employment within the health sector.

The rural areas of Park County and eastern El Paso County, however, suffer from being distant 
from emergency rooms, hospitals and pharmacies. Discussions are underway to examine and 
address this issue.

CHILD CARE
The availability and cost of child care is seen as a significant issue in the rural areas of the region. 
Excluding camps and ranches, Park and Teller counties have fewer than 30 licensed daycare 
centers, many of which are located within schools or churches. Through numerous interviews in 
those areas the lack of child care access creates a significant economic limitation or burden on 
families of the area. With the rural areas of the region having significantly lower median average 
incomes, the high cost of child care, if a slot can be found, often limits the ability of at least one 
parent from holding a full-time job. The lack of child care exists for both preschoolers and for 
after school care for children in K-12.

A shortage of child care and day care workers shows in the regional data. Based on national 
ratios, an area the size of El Paso County would expect to have 2,663 employees, while there are 
only 2,311 in the county, indicating a shortage of 13%. Increasing the supply of child care and 
day care workers is an important need. In the 12 month period ending July 2023, 60 employers 
advertised for 747 unique child care jobs. In Teller County, there are 21 employees, while based 
on national averages there should be 64 (67% shortage). In Park County, there are 10 employees, 
while based on national averages there should be 27 (63% shortage). (Source: Lightcast Q3 2023 
Data Set | lightcast.io). Growing the number of childcare providers in the region, particularly in 
Teller and Park Counties has to be a high priority.
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In the Colorado Springs metro area there is a larger base of child care facilities, however the 
affordability issue remains for lower income households, as it is an issue in Teller and Park 
counties as well. In response to this need, the Colorado Springs Chamber and EDC, the City of 
Colorado Springs, Early Connections, Joint Initiatives for Youth and Family and private businesses 
have created a child care coalition to strategize with local primary employers and remove 
barriers to create child care facilities at or near employment centers. Other areas within the 
region are also attempting to address the child care needs of their communities, but the cost 
of operations often exceeds revenue potential necessitating continual fundraising and support 
efforts.
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SPORTS, RECREATION AND TOURISM 
The Pikes Peak region has been blessed with a plethora of natural outdoor recreational 
opportunities. From time immemorial, the region has attracted Native American tribes for its 
religious significance, good hunting, relief from summer heat in the plains, warm springs and 
early trade purposes, followed by the development of tourism and recreation in the late 1800’s. 

The region now has a very large assortment of outdoor and indoor recreation, sports and 
tourism opportunities. The following chart illustrates the diversity of these opportunities.

Natural 
Pikes Peak Garden of the Gods Mountaineering
Campgrounds Lakes & Streams Caving
Hiking & Trails Forests and Meadows Rock Climbing
Fishing, Boating and Sailing Gold Camp Road and Gold 

Belt Tour Scenic Byway
Florissant Fossil Beds National 
Monument

Cave of the Winds
Venues and Events

US Olympic and Paralympic 
Training Center

US Olympic and Paralympic 
Museum 

Minor League Baseball and 
Soccer

US Olympic and Paralympic 
Committee Headquarters & 23 
Sports Governing Bodies

Space Foundation Discovery 
Center

Rocky Mountain State Games

YMCA Facilities Cheyenne Mountain Zoo City, County and State Parks
Youth Sports Leagues Labor Day Lift-Off Balloon 

Festval
Motor Sports

United States Air Force 
Academy

Golf Courses & Ball Diamonds Pikes Peak Center for the 
Performing Arts

Pikes Peak International 
Raceway

Broadmoor Convention 
Center

Robson Hockey Arena

Broadmoor World Arena National Museum of WWII 
Aviation

Pikes Peak Highway and Cog 
Railroad

Pikes Peak Bicycle Race to the 
Summit

Ent Center for the Arts Cave of the Winds

Pro Rodeo Hall of Fame Colorado Springs Fine Arts 
Center

The economic impact of the sports, recreation and tourism sector is very significant. Depending 
on the definition used, more than 10% of the local economy is dependent upon the tourism 
sector. With approximately 24 million visitors to the region annually, the total employment 
resulting from tourism is estimated to be 40,000 jobs. This will include significant sports and 
recreation visitation, however there is a very large amount of sports and recreation activity 
generated by residents that both contributes to the local economy, but also underlies the 
attractiveness of the region for new companies and new residents, and the overall quality of life 
for all.
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2022 Longwoods Visitation Data 
• 24 million total visitors (56% day/44% overnight) 
• Visitors up 7% over 2019 
• $2.8 billion total spend (30% day/70% overnight) - Spend up 11% over 2019 
• 34% of overnight guests are visiting friends/family 
• Top states of trip origin: Colorado, Texas, California, Florida, New York
• Average # of nights in the region: 2.4 
• Average # of people per party: 2.9 
• Percent who had a travel party member with a disability: 35% (US norm is 20%) 
• 32% of travelers arrived by plane (airport not specified) 
• 19% plan 6-12 months out; 25% plan 3-5 months, 44% plan two months out or less 
• 15% stay with friends or relatives; 85% stay in a hotel (43%), motel (16%), B&B (14%), 

campground/RV park (12%), short-term rental (10%) or resort hotel (10%) 
• 65% were “Very Satisfied” with their overall trip experience. 
• Average income - $73,400 
• Average age – 39.3 
• Gender – 40% female / 60% male 

Numerous projects, initiatives, needs and desires exist in the region. Ranging from construction 
of a new indoor sports arena, Robson Arena, to completion of the “Ring the Peak” project to 
improved transportation and accommodation services for mobility challenged residents, tourists 
and visitors to the region to provision of more and diverse activities and events, multiple efforts 
are underway in the three-county region. Projects/programs mentioned in the stakeholder 
outreach that supports the sports, recreation and tourism sector includes continued support of 
the arts, expanding broadband across the region, supporting the industry through trade shows, 
and addition of more trails and recreation sites. 

The presence of the U.S. Olympic and Paralympic Committee Headquarters, 23 national sport 
governing bodies, the U.S. Olympic and Paralympic Museum and collegiate sport headquarters 
add not only jobs and visitors, but also prestige to the regional economy. Building upon the 
sports foundation of the region is critical.
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ARTS AND ENTERTAINMENT COMMUNITY
The Pikes Peak region has a large and vibrant arts and entertainment community. Several of 
the largest efforts include the Downtown Ventures, Ent Center for the Arts, Colorado Springs 
Philharmonic, Colorado Springs Conservatory, Manitou Art Center, Pikes Peak Center, Colorado 
Springs Fine Arts Center, Cottonwood Center for the Arts, Tri-Lakes Art Center among others. 
The Cultural Office of the Pikes Peak Region is the local arts agency for the City of Colorado 
Springs and the Pikes Peak region covering El Paso and Teller counties, and the region is home 
to two state certified creative districts with downtown Colorado Springs and Manitou Springs. 
Additionally, there are numerous smaller arts businesses and collaborations throughout the 
region and in many of the smaller communities.

These organizations as a whole exists to support and bring together the arts, cultural and 
creative community to foster collaboration, networking and innovation. The arts community is 
made up of both artists and cultural organizations to present our region as a vibrant cultural 
destination, and a hub for artists and creatives to live, work and thrive. 

Arts Vision 2030 represents the regional plan for cultural development over a 10-year period. A 
24-member steering committee of local creatives developed the following declarations:
• We must empower a just, inclusiive and equitable Pikes Peak region. We commit to holding 

doors open for one another, including all voices and advancing historically underrepresented 
artists, creatives and audiences in our communities.

• We are strongest when we collaborate. We commit to connecting across our communities, 
sharing resources and amplifying one another’s creativity.

• Artists, creatives and arts entities deserve the opportunity to thrive and prosper here. We 
commit to developing diversified funding and resource strategies to fortify and embolden 
our creative lives.
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• The arts are critical to our region’s identity and authenticity. We commit to promoting our 
region as an arts destination for both experiencing art and making art.

• We are powerful together and our voices matter. We commit to speaking up and wielding our 
influence to champion creative interests in local and regional decisions.

• Leadership within our creative community is vital to our survival and growth. We commit to 
developing and advancing diverse and emerging arts leaders.

• Spaces and venues are critical for sharing our creative gifts. We commit to building, 
expanding and maintaining accessible, thriving spaces for artisitic expression.

• The arts foster creativity, innovation and life skills and are essential to being human. We 
commit to support high-quality arts education and access to arts experiences for every 
student across the region.

Entertainment of residents and visitors also enhance the economic vitality of the region. 
Besides music and other entertainment venues throughout the region, casino gaming has a 
large footprint in Cripple Creek. Adjusted gross casino proceeds, a key data point, reached $165 
million in 2021, up from its previous high of $140 million in 2019, paying more than $15 million 
in local and state taxes. Casino employment totaled 1,300 jobs in Cripple Creek pre-pandemic, 
then fell to 836 in 2020. Additionally, visitor spending adds another several hundred jobs to the 
local economy.

In a 2020 study released by the Colorado Department of Local Affairs, of the gaming visitors 
to Cripple Creek, 35% primarily were in Cripple Creek for a general getaway, while only 
32% were there to primarily gamble. About 50% were couples and 30% were family groups, 
representing opportunities for non-gaming services and activities. While there are significant 
economic benefits to gaming, the study did highlight some negative social impacts. Impacts 
on police, public safety and social services were significant. While not specifically measured, a 
large proportion of the negative impacts were attributable to gaming employees which could 
be addressed by more childcare, mental health, housing and other supportive services. As an 
example, in 2018 there were 18,887 jail days in the Teller County jail, of which 10,622 were 
gaming related (56%). Dealing with these negative aspects is just as important as benefiting from 
the positive.

WILDFIRE MITIGATION
A very significant portion of the region is located in a wildland-urban Interface and the risk of 
catastrophic wildfire events is high. In the past 20 years, three major fires have occurred in the 
region, with two of them destroying more than 400 homes each. The fires were the Hayman, 
Waldo Canyon and Black Forest fires. With a large proportion of homes and businesses 
located in the WUI, wildfire is a very high priority in the region. The City of Colorado Springs 
has dedicated $1 million per year for wildfire mitigation for 20 years, along with plans for 
significant expenditures by other communities and fire protection districts, the United States 
Forest Service, the Colorado State Forest Service, and the military installations. Yet in spite of the 
emerging response to wildfire risk, the need for wildfire mitigation, evacuation, home hardening, 
and other wildfire defense, much more is needed. 

Because wildfire mitigation does not prevent forest fires, and simply contributes to making them 
less severe and more easily managed, wildfire remains the one of the region’s greatest resiliency 
needs. While no comprehensive study has been done on the total economic damage potential of 
a large fire, a quick estimate that includes damage to iconic assets such as the Broadmoor and 
the Cheyenne Mountain Zoo runs into several billion dollars.

Significant efforts to address wildfires have evolved since the Waldo Canyon and Black Forest 
fires of a decade ago. The largest among them is an effort led by the City of Colorado Springs 
using a taxpayer approved use of about $20 million to fund mitigation efforts along the WUI. A 
committee was formed, led by the Colorado Springs Fire Department, to identify and mitigate 
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some of the most dangerous areas of forested land in the WUI. In its second year now, some 
projects are underway with many more to come. An advisory group of more than 20 individuals 
from other fire agencies, utilities, federal and state agencies, local businesses and citizens meets 
quarterly to provide feedback and advice to the CSFD.

At the same time the non-profit Collaborations and Coalitions has been bringing together fire 
agencies and departments, along with others involved in wildfire to create a multi-regional 
approach to wildfire mitigation. Many other single entity efforts are also being made by 
numerous agencies across the region. Wildfire mitigation is a high and growing priority of the 
region, and with climate change, expected to become even more so each year.

Significant efforts are being made, with even more planned to increase the acreage of forested 
lands to be mitigated against wildfires. The US Forest Service, the Colorado State Forest Service 
and the City of Colorado Springs are committing significant funds to mitigation. We are also 
seeking funds from the Department of Defense to mitigate hundreds of acres of land. The 
Coalition for the Upper Platte is leading a large collaboration effort to bring together numerous 
agencies across the entire front range to collaborate on joint efforts to plan and conduct both 
wildfire mitigation as well as other river and forest projects related to fire. 

In 2022 the new Colorado Springs Airtanker Base opened at the Colorado Springs Municipal 
Airport consisting of a modern operations building, storage facility, retardant mixing facility and 
multi-use ramp able to accommodate airtankers of various sizes. It has the capacity to deliver up 
to 86.600 gallons of fire retardant per hour within a 300 mile radius, serving 10 western states. 
The project was the result of a collaborative effort between the US Forest Service, the City of 
Colorado Springs and the airport.

Wildfire is not just a physical risk to the homes and businesses of the region, but also presents 
a risk to the economy of the region from lost property and from a potentially significant cost of 
homeownership due to projected insurance rate hikes, which then may impact the desirability of 
the region for new businesses.

LABOR FORCE TRAINING AND SUPPLY
The Pikes Peak Workforce Center is the lead government agency in the region for workforce 
development, and along with workforce development efforts of local businesses, non-profits and 
the Economic Development Corporation, multiple efforts are ongoing to develop the workforce, 
starting with educational programs in the schools, colleges and universities, and continuing 
throughout a person’s career. This consortium of entities provides a wide range of services to 
individuals such as:
Job Fairs Unemployment Assistance Job Training
Workshops Work-Based Training Employment Search Assistance
Career Planning Mentoring Programs Internships

For employers, the Pikes Peak Workforce Center provides:
Funds for Workforce Training Hiring Events Transition and Layoff Assistance
Recruitment and Selection Services Business Events Veterans Job Services

The PPWFC efforts also overlap with educational programs. The Pikes Peak Business and 
Education Alliance is housed at the Workforce Center. At the center of this collaboration is 
the practice of work-based learning activities which include career information sessions, class 
presentations delivered by industry professionals, site tours/field trips, job shadows and 
informational interviews, internships, and youth apprenticeships or pre-apprenticeships.
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In 2023, the PPBEA surpassed 10,000 education staff and students served, 1,000 unique career-
connected learning activities hosted by area businesses, 30,000 seats of career exploration and 
training activities for students and received recognition as a Colorado state best practice and 
recognition as a national best practice.

The PPBEA programs are centered on:
Nursing and Related 
Healthcare Occupations

Skilled Trades and Technical 
Sciences in Manufacturing and 
Construction

IT, Computer Science and 
Cybersecurity

Education and Early Childhood 
Education

Culinary Arts & Hospitality 
Occupations

Business and Customer 
Service Occupations

Arts, Design & Multimedia

Similarly to the PPBEA, the Space Foundation Discovery Center operates the Center for 
Innovation and Education. The center offers workforce development and economic opportunity 
for students, teachers, entrepreneurs and professionals through five programs:
• Space Commerce Entrepreneurship – helping small businesses navigate global space 

ecosystem.
• Junior Space Entrepreneur – works with Lockhead Martin, NASA and Junior Achievement.
• New Generation – year-round career development opportunities in global space for young 

professionals.
• Professional Teacher Training – helps teachers integrate STEM, non-STEM and 21st century 

skills into curriculum.
• Space Inspired Curriculum – provides hands-on programs and materials to governments, 

communities, schools, educators, families and students on space exploration.

Plans are underway for building an additive manufacturing lab at the Space Foundation.

The Space Foundation also operates two other programs: 
• The Global Alliance Program connecting commercial, education and government 

stakeholders through international partnerships that connect with embassies, dignitaries, 
consulates, commercial enterprises, government space agencies, educational institutions, 
think tanks, accelerators, incubators, trade associations and corporate donors around the 
world.

• The Cyber and Space Classified Initiatives offers forums to link the traditional space 
community and the emerging realm of cyberspace. The forums provide opportunities for 
those in the fields to meet and discuss critical issues. One such forum is held at the annual 
Space Symposium, while another is held annually at the Faga Forum in Chantilly VA. All 
forums require US citizenship and TS/SCI security clearance. The Space Foundation team 
tracks and monitors cyber activity and space domain discussions, and provides hearing 
synopses to policymakers in DC.

Older Workers 
On the other end of the age spectrum is the issue, and opportunity, related to ageism. 
With workers living longer, combined with the need or desire to work longer, a significant 
opportunity exists to address negative perceptions of the value of older workers. PPACG 
works collaboratively with community organizations such as the Pikes Peak Workforce Center, 
Innovations in Aging, Changing The Narrative, Pikes Peak State College, UCCS Aging Center, 
PILLAR Institute, Mountain States Employers Council, and the Economic Development Division of 
the Colorado Springs Chamber or Commerce, to create and promote a nondiscriminatory work 
environment. These groups work collaboratively to promote and develop work force strategies 
and programs that integrate a segment of the population that has heretofore not been 
effectively utilized. Taking advantage of and tapping into the talent, skills, experience, knowledge 
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of older workers is a literal gold mine. Initial ideas to retain and benefit from this segment of the 
workforce, to keep the regional economy as productive as it is, to include: 
• Specialized skills training
• Employer initiatives workforce development policies and programs to include people of all 

ages
• Education to disseminate the value of older workers, 
• Intergenerational work force opportunities, and 
• On-site child care for employees (for parents as well as grandparents raising grandchildren).

Matching job openings with skill development
The following table shows the top 10 job openings in the region. The programs of UCCS and 
PPSC, and the focus of the Workforce center efforts align well with the job demands seen in the 
table.

Top Job Openings, Colorado Springs MSA - May 2023
Top Job Titles # of Job Postings Median Advertised Salary
Registered Nurses (L) 2,073 $87,808
Software Developers (L) 739 $119,040
Retail Salespersons (M) 645 $33,408
Computer System Engineers/Architects (L) 570 $124,672
1st-Line Supervisors, Retail Sales (L) 501 $46,464
Sales Reps, Wholesale and Mfg (M) 471 $63,616
Customer Service Reps (M) 428 $39,552
Maintenance & Repair Workers (H) 371 $44,672
Managers (L) 354 $89,344
Fast Food & Counter Workers (H) 350 $32,128

Colorado Springs MSA, May 2023
TOTAL Job Openings: 25,738
Total Unemployed: 11,067

Workers Available per Job Opening: 0.43

Risk of automation: L = low, M = medium, H - high

Sources: The Conference Board - Lightcast - Help Wanted Online via Pikes Peak Workforce Center; Colorado Department of Labor & Employment

Military Veterans and Spouses
A subset of the labor force issue are employment opportunities for veterans and military 
spouses. The city’s defense community provides a robust network of employment readiness 
services and resources to connect veterans, transitioning service members, and military spouses 
to hundreds of local, regional, and national employers. The state’s licensure and reciprocity 
policies make portable careers easier for military spouses. This keeps talent streams local, ready 
for employment, and provides robust support for career-minded dependents. The 100,000+ 
military families in the region represents a large potential workforce, many with professional 
and technical skills needed by the economy. The community, working with the DoD’s Military 
Spouse Employment Partnership program has placed more than 250,000 military spouses 
in jobs across all sectors over the past 11 years. The program currently has 600 employers 
participating.
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CHIPS ACT AND COLORADO’S FOCUS ON THE SEMICONDUCTOR INDUSTRY 
Combining the region’s strong historical and current position in chip manufacturing leads the 
Pikes Peak region to make a coordinated effort to support chip manufacturing in the region. 
Businesses, educational institutions and research hubs across our region are partnering to 
expand the semiconductor industry in Colorado and the Pikes Peak Region. The CHIPS and 
Science Act is set to maximize incentives available to eligible semiconductor companies in our 
state. Our regional economic development partners are committed to pursuing various CHIPS 
tax credits to increase investment in facilities, job training, and research and development to 
ensure the competitiveness and longevity of Colorado’s semiconductor industry.

The Colorado Springs Chamber & Economic Development Corporation, City of Colorado Springs, 
Colorado Springs Utilities, El Paso County and semiconductor manufacturers are readying to 
take advantage of the CHIPS and Science Act manufacturing incentives. The community partners 
are forming the workforce development ecosystem to support and ensure the prosperity, 
longevity, and success of semiconductor industries and foremost for our national security 
efforts.

COMMUNICATIONS – BROADBAND AND FIBER
Underlying a vast majority of the needs of the region is the issue of expanding broadband 
coverage. Access to broadband has been shown to be beneficial across a wide range of sectors 
and populations. Broadband access enables local communities to attract, retain and expand job 
creating businesses and institutions. A list of benefits and beneficiaries of improved broadband 
includes:
• Fosters better educational opportunities and outcomes. Lack of broadband access was cited 

as a problem in almost all of the rural areas of the region, and lack of affordability for low-
income households was cited as a problem in urban areas.

• Improves health care. Provision of reliable and affordable broadband is linked to better 
telehealth access, especially in rural areas, as well as improved health care delivery across 
the region.

• Improves public safety. This was cited in several rural areas as a need by their public safety 
operations.

• Assists businesses to gain wider access to the global economy and helps attract and retain 
businesses in more rural areas. Teleworking becomes more feasible as well benefiting both 
the business and the employee.

• Improved broadband access has been shown to increase property values in rural areas.

Gaining or improving broadband provision in rural, mountain areas, and underserved 
communities is of high priority, as is maintaining the highest broadband standards throughout 
the region. One example is that Comcast and the City of Colorado Springs have collaborated to 
deliver the Lift Zones program to the underserved workforce. The Lift Zone program provides 
free hi capacity WiFi to families and students through more than 10 zones in Colorado Springs to 
facilitate learning. Comcast also participates in the Affordable Connectivity Program giving low-
income families a $30 per month voucher for internet service.

Broadband and cyber has also been identified through this Comprehensive Economic 
Development Strategy process as a need from schools and universities, the cyber and advanced 
manufacturing industries, emergency services and public safety, local governments, sports 
and recreation, tourism, and the arts. It is widely recognized that access to broadband will be 
a defining element in an economy’s success and will have significantly positive impacts across 
almost any sector of an economy.



48 Comprehensive Economic Development Strategy

While much debate exists as to whether broadband should be a public good or a private good, 
little disagreement exists as to whether it should be a good that is provided. Finding private 
dollars to build the broadband infrastructure can probably be done in some geographic 
locations, but in others finding a positive cost/benefit ratio of private provision is proving 
difficult, yet studies by the World Bank shows that increasing broadband by just 10% results in 
an increase in real GDP per capita income of 1.2%.

Looking at broadband as a public good allows for the consideration of the value of providing 
access to the market for more rural areas, improving the abilities of our students to learn and 
access the market, improving the public safety across the region, and providing a more robust 
network to our major emerging and target industries has large, if unaccounted for, benefits 
beyond the market prices realized.

The State of Colorado has a broadband program that provides grants and financial incentives 
to expand broadband in conjunction with transportation planning. Considering a more regional 
approach to broadband may pay great dividends for our economy, if for no other reason than 
to find synergy in building a collaborative approach to addressing the weakness and seizing the 
opportunity.

HOUSING SUPPLY AND AFFORDABILITY
Like most communities, the Pikes Peak region suffers from a lack of affordable workforce 
housing, which serves as an impediment to attracting new firms or expansion of existing firms. 
With the current high interest rates, significant regulatory barriers, and high material costs, the 
construction of more affordable housing is a challenge. 

The Community Housing Affordability Taskforce, comprised on the Housing & Building 
Association of Colorado Springs, Colorado Springs Chamber and EDC, Pikes Peak Association 
of Realtors, Apartment Association of Southern Colorado, Downtown Partnership and the 
Affordable Housing Coalition prepared a report titled “The Missing Middle” to present to elected 
officials throughout the region and state. 

The report illustrated the significant gap in affordability and supply of workforce housing for the 
“middle market”, that is for households earnings between 60% and 120% of the area median 
income, with 71% of those in the “middle” believe housing costs are a big problem in the region. 
For households making from $50,000 to $75,000, which represent 18% of all households, can 
only afford 7% of all homes for sale, and that is in competition with the 33% of households 
earning less than $50,000 per year. The affordability issue is impacting the ability of employers 
of the region to attract necessary workers. Other efforts include El Paso County offering the 
“Single Family Turnkey Plus Mortgage” program which provides downpayment assistance to 
lower- and middle-income households.

On top of the “missing middle” problem is the difficulty of households earning less than the 
area median income – those needing “affordable housing”. There are efforts to address the 
affordable housing supply shortage as well. One example of creative means to construct such 
housing is the construction of a 77 unit affordable apartment building in the southeast part of 
Colorado Springs by the Solid Rock Development Corporation, as well as new projects such as 
the Launchpad (housing for at risk young people), the 232 unit Royal Pines affordable housing 
project in the northeast portion of Colorado Springs, and numerous other developer owned 
project financed in part through the U.S. Department of Housing and Urban Development and 
other programs. Additionally, Brothers Development uses HUD funds to do rehabilitation of 
senior owned homes. 
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In summary, the availability and affordability housing issue of the region is well recognized and 
of very high importance to local governments, businesses and non-profits, all seeking to lower 
the cost of housing and/or increase the supply. 

ELECTRIC, NATURAL GAS AND WATER UTILITIES
The Pikes Peak region is served by numerous utility providers. The largest is Colorado Springs 
Utilities, a municipally owned utility, serving the majority of the urbanized area of El Paso 
County. While its primary service territory is within the city limits of Colorado Springs, it does 
serve through a variety of agreements and territories in the suburban metro area. CSU provides 
electricity, natural gas, water and wastewater services.

Some of the other larger utility providers include:
• Black Hills Energy
• Mountain View Electric Association
• City of Fountain Utilities
• Core Electric Cooperative
• Woodland Park Utilities
• Cherokee Metropolitan District
• Colorado Natural Gas
• Widefield Water & Sanitation

Each provider has their own operational plans, while some have longer term strategic plans. 
Besides delivering day-to-day services, they are all concerned with demand growth, improved 
service reliability, adaptation to changing conditions and evolving regulations. There is no 
regional utility plan, although many of the providers coordinate with each other.
 
One project of note is the Colorado Power Pathway. This is a $1.7 billion project being built in 
five segments. Segment 5, running from Pueblo to just southeast of Denver will add several 
major transmission lines in eastern El Paso County. 

Extracts from the Colorado Springs Utilities Integrated Resource Plans are shown here.
 
CSU Electric Integrated Resource Plan
The primary objective of an electric IRP is to provide an economic evaluation of a utility’s power 
supply portfolio over both short-term and long-term planning horizons, with a specific focus on 
short-term decisions that will position a utility for long-term success. To support this objective, 
Springs Utilities, through the public process, developed five main goals summarized below:

1.1.0: Resilient and Reliable
• Industry leading reliability and resiliency while avoiding potential stranded assets.
• Support economic growth of the region.
1.1.1: Cost-effective Energy
• Maintain competitive and affordable rates.
• Further advance energy efficiency and demand response.
1.1.2: Environmental Sustainability
• Grow renewable portfolio.
• Establish timelines for decommissioning of assets.
1.1.3: Reduce Carbon Footprint
• Meet all environmental regulations with specific metrics that include reducing the carbon 

footprint.
• Reduce reliance on fossil fuels.
1.1.4: Use Proven State-of-the-Art Technologies
• Proactively and responsibly integrate new technologies.
1.1.5: Public Input Goals
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• Engage with customers in the development of the EIRP and planning for future energy 
resources for Colorado Springs.

• Provide customer inputs to UPAC and the Colorado Springs Utilities Board regularly.

CSU Natural Gas Integrated Resource Plan
The following table comes from the Natural Gas Integrated Resource Plan, and represents the 
guiding principles upon which the NGIRP is based. The NGIRP examines numerous factors 
concerning the long term supply and demand and proposed two different portfolios for 
consideration over the next 10 years to best meet the goals shown here.

NGIRP Goals
• Resilient and reliable

• Industry leading reliability and resiliency while avoiding potential stranded assets.
• Support economic growth of the region.

• Cost-effective energy
• Maintain competitive and affordable rates.
• Further advance energy efficiency and demand response.

• Environmentally sustainable
• Grow renewable portfolio.
• Establish timelines for decommissioning of assets.

• Reduces our carbon footprint
• Meet all environmental regulations with specific metrics that include reducing our carbon 

footprint.
• Users proven state-of-the-art technologies

• Proactively and responsibility integrate new technologies.

CSU Water Integrated Resource Plan
Water is a fundamental element of any economy, and like most other regions in the western half 
of the nation, water availability is a huge issue. The Colorado Springs metropolitan area receives 
about 60-70% of its water from transmountain diversions through a system of diversions, canals 
and pipelines built over the past 150 years.

As the urban and suburban areas continue to grow, finding and supplying additional water has 
been critical to the economy since before 1900. The latest large water supply project has been 
the construction of the Southern Delivery System by Colorado Springs Utilities. The first phaset 
began delivering water from Pueblo Reservoir in the mid 2010’s and currently delivers about 50 
million gallons per day. Upon completion of all phases of SDS, the project will be able to deliver 
about 100 million gallons per day to Colorado Springs and the three partners of Pueblo West, 
Security and the City of Fountain.

In addition to the development of long-term supplies by Colorado Springs Utilities, water supply 
for the suburban areas both to the north and south of Colorado Springs is a high-priority 
discussion. Significantly relying on aquifers, communities surrounding Colorado Springs are 
discussing the construction of a “closed loop” system that reutilitizes water in a project area 
that extends from the northern reaches of El Paso County to the Fountain community and back. 
Additionally, water availability is impacting where future growth can occur through annexation 
policies, with limits on the City of Fountain’s ability to serve large new developments. A new 
Northern Water Delivery System pipeline will begin operating in 2024 to serve the Triview 
Metropolitan District in eastern Monument. In short, water supply and infrastructure is an 
essential economic driver and one not easily solve din the region.
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Figure 11-1. Summary of Policy Questions and Recommendations 

11.3 Level of Service 
Current drought risk mitigation policies and practices, and proposed changes based on the IWRP analyses, 
are summarized in TTaabbllee  1111--11. Setting a minimum threshold of 1.0 YOD for total reservoir storage 
provides sufficient protection against future unknown risks and against failing to meet indoor demands at 
all times. Triggering shortage response analyses when total reservoir storage falls to 1.5 YOD provides 
sufficient time to implement shortage response measures that would prevent storage from falling below 
the minimum threshold of 1.0 YOD. 

  

The following table shows the four main policy questions and recommendations to meet the 
goals of Colorado Springs Utilities in meeting future demand. 
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SUMMARY OF COMMON DIFFICULTIES/CONCERNS TO OVERCOME 
In speaking with numerous stakeholders throughout the region, reviewing existing documents 
and examining community programs, there are a number of common concerns and difficulties. 
Specific strategies or collaborations exist within the region, but often these concerns are being 
addressed on local scale or an ad hoc basis. Future regional efforts could emerge to address 
some or all of them. Future strategies could be considered to approach these concerns on a 
regional basis.

• Lack of child care, and particularly affordable child care. Most acute in rural communities and 
lower income neighborhoods

• Lack of broadband in rural areas and affordable broadband in lower income neighborhoods. 
This particularly affects students with remote school assignments.

• Rural areas have particular needs around an aging population with insufficient housing, 
medical, transportation and social services.

• Schools in many of the rural or lower income neighborhoods are rated poorly by the state of 
Colorado

• Lack of housing for a workforce in rural areas, and a lack of affordable worker housing 
throughout the region. Most acute in rural communities and lower income neighborhoods.

• Outmigration of youth is a common concern in rural areas.
• A lack of resources for mid-stage small business and startups expressed by most rural 

communities.
• Large amount of truck traffic on state highways through many rural towns, as well as multiple 

freight congestion points
• Lack of a public transportation system
• Lack of activities for children after school and in summer, more acute in rural areas but true 

regionally.

COMMON STRENGTHS AND OPPORTUNITIES
There also exist a large number of positive and encouraging attributes throughout the region. 
The following summarizes many of the comments received while conducting interviews in the 
rural areas of the region.

• In rural areas, a strong sense of community and way of life still exists, along with lower crime 
rates and less congestion.

• Availability of developable land is an opportunity for the region.
• A strong entrepreneurial energy exists within many of the communities.
• The Pikes Peak region offers a diverse ecosystem to meet a wide variety of business and 

citizen needs, ranging from rural mountain communities, to quiet bedroom communities 
to vibrant downtowns to traditional agricultural communities. Having such a diverse set of 
opportunities allows the region to attract and grow across a wide spectrum.

• The sense of history of most rural communities is a valuable asset to be built upon.
• In Cripple Creek, the gaming community provides a reliable source of tax revenue.
• Woodland Park has a strong tourism and recreation element.
• Monument and Palmer Lake are experiencing rapid growth as the I25 corridor continues 

to become more developed.
• Manitou Springs continues to revitalize its downtown and draw on its strong position in 

the tourism and arts industries.
• The City of Fountain is seeing significant residential and business growth and expects 

positive economic impacts from the development of an industrial rail park. The 3,000-
acre park is being developed in conjunction with Fort Carson Army Installation resiliency 
and rail reuse of the Colorado Springs Utilities Nixon Power Plant, both located in El Paso 
County in southern Colorado.
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• Embrace a shared vision
• Establish an action plan to move forward
• Raise the standard living or all citizens of the Pikes Peak Region
• Revitalize and strengthen town centers and commercial areas
• Work together in effective partnership (citizens, businesses, nonprofits, government) to 

encourage community/economic growth, and private investment
• Expand housing choices for people of all ages, incomes, and family size to lower the 

combined cost of housing and transportation
• Remove barriers to collaboration, leverage funding, improve local control over local 

resources, and increase the effectiveness of all levels of government that impact growth and 
development

• Minimize per capita consumption of resources such as water and energy through smart 
development policies

• Maintain a healthy local economy which contributes to the fiscal sustainability of schools 
and public agencies and enables the region to provide the high quality services desired by all 
residents

• Strengthen key economic sectors and economic subsystems
• Technology
• Medical/Health
• Education/Nonprofit
• Recreation/Hospitality/Tourism
• Agriculture/Mining/Natural Resources
• Military/DoD
• Arts, Culture and Sports
• Arts and Entertainment
• Childcare
• Broadband
• Workforce Development
• Transportation and Freight

Metrics
• Track three key employment based metrics: total number of new jobs, unemployment rate, 

and average real wage growth
• Track educational attainment, high school graduation rates and improvement in student 

career development and awareness
• Track poverty rates
• Track public school official state accreditation ratings

GOALS, METRICS AND TARGETS
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• The economy of the Pikes Peak Region is very diverse, ranging from historic industries such 
as ranching, mining and tourism to the cutting edge of the 21st century with aerospace and 
advanced manufacturing.

• The region is continuing the trend of the last 100+ years in terms of growth and opportunity.
• The economic support systems are as critical to the economic success of the region as are 

the high paying and technologically advanced primary industries. 
• A high degree of “sense of community” exists, leading to opportunities to collaboratively 

address our challenges and opportunities of the next generation.
• Education and work force development are the two primary underlying themes of most of 

the challenges of the region.
• Responding to the challenge of a changing environment, both natural and built, is central to 

economic vitality and advancement of the citizenry.
• Significant cross jurisdictional challenges and opportunities will need cross jurisdictional 

responses. This includes both primary target industries as well as key economic systems 
of education, workforce development, affordable housing, adequate and affordable 
childcare, enhanced broadband, public safety, healthcare, forestry and environmental needs, 
transportation, diversity and equity, business attraction, retention and growth, recreation 
and the arts.

• Numerous projects and initiatives are to be found across a wide range of entities. 
Some are in progress now, some are still being formed, some are in the early stages of 
conceptualization, and some represent initial recognition of important needs and potential 
responses.

• Economic success is defined very differently across the many stakeholders in the region, 
thus economic development will be defined in a myriad of ways, some of which will bear little 
resemblance to others.

KEY INSIGHTS
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APPENDIX A:
EXAMPLES OF LOCAL PROJECTS

While not specific strategies adopted through the Comprehensive Economic Development 
Straegy process, the following section identifies a number of projects, initiatives and strategies 
that exist or are needed throughout the region. These have been mostly identified through 
interviews, through comments by the stakeholders of the CEDS process, and through review 
of existing documents. They are quite varied by geography, focus, level of existing effort, 
stakeholders of each, and jurisdiction.

GENERAL STRATEGIES
• Work collaboratively to increase the number and variety of outdoor recreation options and 

facilities by leveraging the power of collaborations and economies of scale.
• Create a regional collaboration to investigate and pursue funding for a regional approach to 

broadband expansion through regional transportation planning and the state of Colorado. A 
taskforce has been created and is gaining traction. 

• Expand and continue the efforts of entities such as the Pikes Peak Business & Education 
Alliance, Space Foundation, Cool Science and numerous others in developing opportunities 
for youth to become more engaged in STEAM, and expand efforts beyond El Paso and Teller 
counties to include Park County.

• Create a regional taskforce to examine funding sources for improved child care services, 
in partnership with state and federal funding, funding by local businesses and industries, 
non-profits, law enforcement, schools and others to improve child care options for working 
adults, and for the benefit of children that otherwise might lack sufficient post school 
supervision and recreational opportunities.

• Examine opportunities to increase meaningful participation of older workers, utilizing their 
skills, knowledge and judgment during this time of growing workforce shortages.

• Support the provision of region-wide affordable housing efforts.
• Continue to support the growth and development of the semiconductor, aerospace and 

advanced manufacturing industries, and the associated economic ecosystem elements such 
as education, transportation, broadband, workforce housing, high quality utilities and supply 
chain strengthening.

COMMUNITY DEVELOPMENT
• Solid Rock shopping center project. This project is to reuse a vacant shopping center by 

converting one half into affordable housing and making the other half available for retail 
space owned by the residents and neighbors of the former shopping center.

• The Colorado Springs Downtown Development Authority is focused on improving business 
conditions and livability of downtown Colorado Springs. One marque project is the 
construction of housing for artists, with space within each unit designed for their artistic work 
efforts.

• The City of Colorado Springs is requesting assistance in updating a levee at the Templeton 
Gap Floodway from the US Army Corps of Engineers in order to protect more than 3,000 
properties from flooding. The flood risk negatively affects Federal Emergency Management 
Agency flood insurance maps, thus insurance rates, which impacts numerous marginalized 
communities economically, and further reduces low and middle income housing affordability.

• Enhanced Hispanic media presence. 
• Cripple Creek and Victor find that child care, broadband, activities for families and youth, 

improved retail, improved schools, affordable housing, wildfire mitigation and highway safety 
improvements are all needed for their economies to expand and thrive.
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• A new 38,000 square-foot Summit House has just reopened in 2021 on the summit of Pikes 
Peak. Replacing the original structure allows for additional visitor experiences, more retail 
space and serves as one more attraction to the region.

• Address and mitigate the presence of PFAS in groundwater supplies by working with the 
Department of Defense and local military installations.

COMPETITIVE ADVANTAGES

Rated #2 Best Place to Live, 
U.S. News and World Report, 
2023

Significant number of former 
military workforce

Presence of the National 
Cybersecurity Center

Large number of workers with 
security clearances

High quality of life and natural 
beauty of the mountains

Olympic City USA

Rated 9th Best Performing 
City, Milken Institute, 2022

Half the raw water we 
use comes from first use 
snowmelt

By 2028, Colorado Springs will 
be one of the best connected 
cities in the country

Electric power availability is 
99.99% of the time

BUSINESS ENVIRONMENT
• Continued support of the military. The high level of community support for the military 

makes it more likely to retain existing commands and/or attract future commands. 
• Build to Scale and Tech Hubs. Continue nurturing the aerospace and defense sector by 

creating a supportive ecosystem around the economy of the future of Space (commercial and 
department of defense) through the Pikes Peak Tech Hub coalition and steering committee, 
as well as pursuing the Build to Scale grant to further workforce development efforts and 
creation of a space tech accelerator. 

• The region received a $927,000 grant from the Small Business Administration for the 
development of the Colorado Cybersecurity for Small Business Program to support a cyber 
assistance program, provide hands on training of cyber professionals and teachers, and 
provide certifications to increase employability of students and graduates.

• More sensitive compartmented information facility space. Even with the addition of a new 
60,000 square foot SCIF facility by Nook, demand for SCIF space given the growing defense 
and cyber sectors makes the need for more SCIF space essential.

• El Paso County operates an Economic Development Department that works in the areas of 
business incentives, community development and housing. A significant recent effort was to 
contributing to the Pikes Peak Enterprise Zone Business Relief Fund. Continued operation of 
this department is an important effort directed towards economic development. 

• Repair and maintain roads. Road maintenance is a perennial issue locally, with harsh winters 
and damaging freeze/thaw cycles making road maintenance on ongoing problem. The 
poor road conditions subtract from the positive experience new employers look for in a 
community.

• Expand road capacity to Schriever Space Force Base and continue resiliency efforts for all 
five military installations. The current Military Access, Mobility & Safety Improvement Project 
project on Highway 94 to Schriever adds capacity, but it may be insufficient within five years 
given the potential of the Space Base Delta 1 and other missions to grow.

• Extend Powers to I25 on both the north and south end of Powers. Efficient transportation 
is always an important element in economic development, and creating a direct connection 
between Powers and I25 would be very beneficial.

• Increase public transportation options to East and Southeast Colorado Springs
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• The Colorado Springs Chamber of Commerce and EDC has had success in working with 
numerous companies to locate or expand in the region. Just some of the economic 
development announcements are shown here. Clearly attraction and expansion of employers 
is a key strategy of the region.

Account Name Capital 
Investment

New Jobs 
Created

Average 
Annual 
Salary

Industry

Big Table $0.00 4 Confidential Human Services
Microphip 
Technology, Inc.

$40,000,000.00 40 Confidential Advanced Manufacturing - 
Semiconductor

Entegris $631,000,000.00 597 Confidential Advanced Manufacturing - 
Semiconductor

Lumien $40,000,000.00 10 Confidential Software Development
CUSITech $6,000,000.00 20 Confidential Aerospace / Defense & 

Cybersecurity
Kratos Defense 
& Security 
Solutions, Inc.

$8,197,055.00 225 Confidential Aerospace / Defense & 
Cybersecurity

Bluestaq $10,000,000.00 585 Confidential Aerospace / Defense & 
Cybersecurity / IT

Parker Hannifin $6,500,000.00 52 Confidential Software Development
Caliola 
Engineering

$0.00 223 Confidential Aerospace / Defense & 
Cybersecurity / IT

Myers Burger $400,000,000.00 385 Confidential Advanced Manufacturing - 
Clean Energy

Intuitive Research 
and Technology 
Corp.

$1,300,000.00 71 Confidential Aerospace / Defense & 
Cybersecurity / IT

Boescore, Inc. $7,800,000.00 620 Confidential Aerospace / Defense & 
Cybersecurity / IT

Microphip 
Technoliogy, Inc.

$868,000,000.00 397 Confidential Advanced Manufacturing - 
Semiconductor

Spry Squared $1,500,000.00 5 Confidential Aerospace / Defense & 
Cybersecurity / IT

Zivaro Inc. $4,995,000.00 304 Confidential Aerospace / Defense & 
Cybersecurity

Nooks $35,000,000.00 35 Confidential Aerospace / Defense & 
Cybersecurity

Totals $2,060,292,055.00 3,573 $101,652.00
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This Comprehensive Economic Development Strategy effort has provided a valuable reminder 
that by working together as a community, we are much more likely to reach the end goal of 
raising the standard of living for our citizens. It also shows the significant amount of existing 
efforts to improve the economy and standard of living. Communications between a diverse 
group of Steering Committee members, and then a large and diverse group of stakeholders, 
has reminded us that the community is made up of a large and vibrant, interconnected and 
dedicated group of agencies, individuals and organizations, each with their own specific 
agendas, yet sharing a common overarching objective and passion. 

The following chart illustrates the interconnectedness of the issues and needs and efforts of the 
community. Listing each specific entity that is involved shows how there are literally hundreds 
involved in the “economic development” of the region and suggests the holistic approach 
underlying the region’s future successes.

Focus Area Geography Most Likely Applicants/Sponsors/
Participants

Labor Force Development Urban, Suburban, Rural Local Government, Chambers, 
Non-Profits, Private Sector, Trade 
Associations

Affordable Housing Urban, Suburban, Rural Local Government, Home Builders 
Associations, Non-Profits, Trade 
Associations

Broadband Access Urban, Suburban, Rural Local Government, Private Sector
Aerospace & Defense Urban, Suburban Local Government, Private Sector, 

Economic Development Corporations, 
Trade Associations

Cybersecurity Urban, Suburban Local Government, Private Sector, 
Economic Development Corporations, 
Trade Associations

Advanced Manufacturing Urban, Suburban Local Government, Private Sector, 
Economic Development Corporations, 
Trade Associations

Small Business Urban, Suburban, Rural Local Government, Private Sector, 
Economic Development Corporations, 
Trade Associations

Wildfire & the Natural 
Environment

Urban, Suburban, Rural Local Government, Non-Profits

Sports & Recreation Urban, Suburban, Rural Local Government, Non-Profits
Tourism Urban, Suburban, Rural Local Government, Private Sector, 

Economic Development Corporations, 
Trade Associations, Non-Profits

Arts & Entertainment Urban, Suburban, Rural Local Government, Private Sector, Non-
Profits

Downtown / Main Street 
Development

Urban, Suburban, Rural Local Government, Private Sector, Non-
Profits

APPENDIX B: WORKING TOGETHER 
AS A COMMUNITY
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Agriculture Market Access Rural Local Government, Chambers, Trade 
Associations

Non-Profits Urban, Suburban Local Government, Non-Profits
Transportation & Utility 
Infrastructure

Urban, Suburban, Rural Local Government

Education Urban, Suburban, Rural Local Government, Private Sector, Non-
Profits

Medical & Healthcare Suburban, Rural Local Government, Private Sector, 
Economic Development Corporations, 
Trade Associations

Child care Urban, Suburban, Rural Local Government, Private Sector, 
Economic Development Corporations, 
Trade Associations

Local government is defined as counties, cities, towns, districts and public schools/universities
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APPENDIX C: CREDITS
STEERING COMMITTEE
• Kimberly Bailey - City of Fountain
• Tatiana Bailey - Data Driven Economic 

Strategies
• Bob Cope - City of Colorado Springs
• Bill Craighead  - University of Colorado 

Colorado Springs Economic Forum
• Tom Dewar - University of Colorado 

Colorado Springs
• Mike Foreman - Town of Monument
• Terri Hayes - Tri Lakes Chamber of 

Commerce
• Johnna Reeder Kleymeyer - Colorado 

Springs Chamber and Economic 
Development Corporation

• Shawna Lippert - City of Colorado Springs
• Crystal LaTier - El Paso County
• Traci Marques  - Pikes Peak Workforce 

Center
• Rachael Maxwell - Exponential Impact
• Debbie Miller - Woodland Park Chamber of 

Commerce
• Andy Merritt - Catalyst Campus
• Jeff Mosher - City of Cripple Creek
• Natasha North - El Paso County
• Hannah Parsons - Barn Owl
• Katie Plutz - El Paso County
• Mike Smith - Park County
• Greg Thomason - Colorado Office of 

Economic Development and International 
Trade

• Trent Thompson - United States Economic 
Development Administration

STAKEHOLDER GROUP
Ramon Alvarez
Cindy Aubrey
James Bjorklund
Matt Carpenter
Kellie Case
Todd Dixon
Margaret Dolan
Detra Duncan
Tom Eisenman
Ron Fitch
Becky Frank
Jill Gaebler
Melissa Gish
Ken Hartsfield
Lisa Hickey
Bryan Johnson
Amy Kelley
Keith Klaehn
Laura Kronick
Mitch LaKind
Michael Lawson
Paul Lhevine
Becky Leinweber
Leslie Lewis
Jim Mancall
Lt. Col. Bill McLaughlin
Frank Salvato
Katie Stamp
Erik Stone
Austin Wilson
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INDIVIDUAL OBSERVATIONS
• Solid Rock Development Corporation – Dr. 

Ben Anderson
• Manitou Arts Center and Manitou City 

Council – Natalie Johnson
• Colorado Springs Sports Corp – Megan 

Leatham
• Pikes Peak Outdoor Recreation Alliance – 

Becky Lienweber
• Catalyst Campus and the O’Neill Group – 

Andy Merritt
• University of Colorado Colorado Springs – 

Tom Dewar, Martin Wood
• Barn Owl - Hannah Parsons
• Pikes Peak Community Foundation – 

Margaret Dolan
• Town of Monument - Mike Foreman
• City of Woodland Park – Michael Lawson
• City of Cripple Creek – Jeff Mosher, Frank 

Salvato, Paul Harris
• Town of Victor – Glori Thurston
• Cripple Creek Casino Industry Lobbyist – 

Laura Long
• Cripple Creek & Victor Gold Mine – Kaitlyn 

Ragsdale
• Caliola Corp - Reggie Ash
• Park County - Mike Smith
• City of Fairplay - Janell Sciacca
• Platte Canyon Chamber of Commerce - 

Robb Green
• Amnet - Trevor Dierdorff
• Visit COS - Doug Price
• Pikes Peak Business and Education 

Alliance, Pikes Peak Workforce Center - Bob 
Gemignani

• Pikes Peak Hispanic Chamber of Commerce 
- Ramon Alvarez

• Downtown Partnership – Austin Wilson-
Bradley

• Pikes Peak State College – Jim Mancall
• Pikes Peak United Way – Cindy Aubrey
• City of Manitou Springs – Leslie Lewis
• City of Colorado Springs – Danielle 

Summerville
• Cultural Office of the Pikes Peak Region – 

Angela Seals, Dylan Craddock
• Colorado Non-Profit Association - Paul 

Lhevine
• Divide /Teller County - Bryan Johnson
• City of Colorado Springs Economic 

Development - Shawna Lippert

• Colorado Springs Municipal Airport - Dana 
Jackson, Chris Padilla

• Colorado Springs Economic Development 
Corporation -  Jessie Kimber, Theresa 
Metcalf, Tasha Baker

• Colorado Springs Utilities - Jared Miller
• Space Foundation - Suzanne Musgrave
• Meadow Lake Airport - Dave Elliot

DOCUMENTS REVIEWED
• Housing & Building Association Middle 

Market Study
• Divide Regional Plan
• Economic Overview, Teller County
• Town of Palmer Lake 2022 Community 

Master Plan
• Town of Monument Comprehensive Plan 

2017
• Downtown Colorado Springs Environmental 

Sustainability Plan
• State of the Downtown 2022, Downtown 

Colorado Springs
• Pikes Peak Workforce Center, Local Plan 

Pikes Peak Region El Paso & Teller Counties
• Colorado Talent Pipeline Report 2022, 

Colorado Workforce Development Council
• El Paso County 2022-2026 Consolidated 

Plan
• City of Fountain SoCO Regional Innovation 

Cluster Project
• City of Fountain Transportation Master Plan 

2022
• City of Fountain Water Master Plan 2021
• Land Use in Colorado: A Research Report 

on Challenges, Outcomes, Benefits and 
Policy Tools 2022

• A Big Year for Colorado’s Small Airport, 
Colorado Springs Municipal Airport

• Thriving in Colorado Springs & El Paso 
County, CS Chamber & EDC

• Colorado Springs & the Pikes Peak Region 
Destination Master Plan, Colorado Springs 
Convention & Visitors Bureau

• El Paso County, Colorado Economic 
Development Assessment Team Report

• 2023 Regional Target Industry Assessment, 
Colorado Springs Chamber and Economic 
Development Corporation.

• 2022 Economic Development 
Administration Technical Assistance Rail 
Park Study
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(719) 471-7080
www.ppacg.org
15 South 7th Street,  
Colorado Springs, CO 80905
www.facebook.com/ppacg
www.instagram.com/ppacg

CONNECT WITH US
Questions, comments or 
suggestions? Contact us:


