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I. CALL TO ORDER 

The Board of Commissioners of the El Paso County Housing Authority (the “Authority”) met on December 13, 
2023, at 12:00 P.M., via a hybrid model including in-person (at 9 E. Vermijo Avenue) and the virtual Teams 
Meeting platform.  Martie Stott called the meeting to order at 12:03 P.M.  

 
II. ROLL CALL 

The El Paso County Housing Authority Board of Commissioners present were: 
 Martie Stott 
 Steve Posey 
 Beth Diana 
 Kevin Walker (virtual) 

 
The El Paso County Housing Authority Board of Commissioners absent were: 

 Jack Beuse 
 
Other persons present at the meeting were: 

 El Paso County Commissioner Cami Bremer – Housing Authority Liaison  
 Crystal LaTier, Randi Davis, and Natasha North – El Paso County Economic Development 
 Kieu Bugg – El Paso County Financial Services 
 John H.T. Bales – Kutak Rock (virtual) 
 Mark O’Brien – Raymond James (virtual) 
 Holly Robertson – Colorado Springs Housing and Community Vitality (virtual) 
 Graham Lindsley – Stifel Financial Corp. (virtual) 
 

III. APPROVAL OF MINUTES FROM NOVEMBER 2023 
 Commissioner Diana moved to approve the minutes from November 2023, and, upon a second by 

Commissioner Walker, the motion passed unanimously. 



 

 

 
IV. FINANCIAL ITEMS 

A. Financial Reports 
Ms. Bugg provided an update regarding the Statements of Net Position, Revenues, and Expenditures as of 
November 30, 2023.  There were no questions or comments. 

 
B. Housing Trust Fund Commitments 
Ms. LaTier provided an update on the Housing Trust Fund commitments. As of November 30, 2023, the 
Authority’s Housing Trust Fund cumulative balance is $6,727,899 with outstanding commitments of $1,410,970 
leaving an available balance of $3,516,929 for future funding requests if a $1.8M corpus is maintained. The 
outstanding conditional loan commitments are Cohen-Esrey’s The Launchpad for $410,970, GPR Properties’ 
Bentley Commons II for $500,000, and DBG Properties’ Royal Pine Apartments for $500,000.   

 
C. Turnkey Plus & Rehab Program Updates 
Ms. Davis provided an update regarding the Turnkey Plus Program denoting no new loans have closed or were 
paid off since the last meeting.  There were no questions or comments. 
 
Ms. Davis advised the committee that there were questions from the Finance Department about the rehab 
loans that are in default due to the death of the borrower.  Commissioner Stott asked what happens if 
payments were not made and Ms. LaTier said notices are sent every year with the legal team being notified of 
defaults.  She added that changes in the Deeds against the property, such as resales, would ensure the Housing 
Authority is repaid.  Commissioner Stott asked if there is a clause in the Deeds against those properties that 
allows the Housing Authority to give notice to the borrowers that loans will incur double interest on default.  Ms. 
LaTier advised that staff and the legal team will research the issue and provide more details at the next meeting. 

 
V. ARTSPACE UPDATE 

Ms. LaTier advised the committee that developers for The Artspace Development have a funding gap due to 
changing contractors and won’t be moving forward until it is covered.  The EPCHA investment of $500,000 is 
currently sitting in The Artspace accounts as a sort of escrow and the developer said it won’t be used until the 
development moves forward.  Ms. LaTier recommended the EPCHA make a good faith offer to extend the 1st 
payment deadline from January 1, 2024 to July 1, 2024, in exchange for the developer keeping the entire 
$500,000 in escrow.   
 
Commissioner Posey asked if EPCHA could request the funds back from the developer until the project moves 
forward.  Commissioner Walker added that our closing documents likely don’t give the EPCHA authority to recall 
a loan like that, but we could still ask.  Mr. Bales said the offer proposed by Ms. LaTier is an additional 
agreement made via an amendment, not a change to the original loan, and that it tries to ensure the EPCHA 
funds are not used to make the first interest payment that is due in weeks. 
 

 Commissioner Walker moved to have staff work with legal counsel on an amendment giving The Artspace a 
six-month extension on their first payment.  In exchange, staff and legal counsel are to ensure EPCHA funds 
remain in escrow, preferably in EPCHA accounts, untapped until the development moves forward. Upon a 
second by Commissioner Diana, the motion passed unanimously. 

 
VI. CHFA 2023 ROUND 2 LIHTC REPORT 



 

 

Ms. LaTier provided the Board with the CHFA 2023 Round 2 LIHTC report denoting that Village at Homewood 
Point Phase 2 was awarded funding and Jet Wing Flats was not.  The developers for Jet Wing Flats have elected 
to withdraw their HTF application at this time and will not be presenting it to the Board.  Also provided was the 
Updated Concessionary Debt Applicant Summary List showing that Homewood Point did not receive funding 
through the first round of Prop 123 which aims to preserve low-and-middle-income multifamily rental 
developments. 

 
VII. HOMEWOOD POINT HTF APPLICATION PRESENTATION 

Ms. LaTier invited Mr. Tom Wootten and Ms. Margarita Salcedo-Hart to enter the meeting at 12:35 PM. 
 
Mr. Wootten presented the Homewood Point project and their EPCHA Housing Trust Fund request.  This project 
is a 104-unit apartment complex built in 2006 with LIHTC funding.  Current income restrictions run through 
2040. Ms. Salcedo-Hart is looking to add this property to her portfolio of affordable housing by February 15 as a 
1031 Exchange to defer capital gains taxes incurred on other developments.  Mr. Wootten acknowledged that 
the application for Prop 123 Concessionary Debt Funding was rejected, but said they are in talks with private 
investors for a senior loan at 3% interest and that the seller has agreed to lower the sales price in lieu of their 
original carryback offer.  They also intend to approach the Colorado Springs Housing Authority about a 
partnership to incur a future property tax exemption.  
 
Ms. LaTier questioned if the development will be able to close by February 15 given all the legal input that has to 
happen.  Mr. Wootten answered that the closing will happen by February 15 for Ms. Salcedo-Hart’s 1031 
Exchange but could include bridge financing to be paid off at another closing once legal documents are ready.  
Commissioner Posey asked if there is any rehab that needs to occur at the property and Mr. Wootten 
responded that the property is in great condition with no rehab needed.  Commissioner Posey also asked what 
the developer proposes after the current Land Use Restriction Agreement Ends in 2040.  Mr. Wootten 
responded that they are looking at increasing income restrictions to 80% AMI to run concurrently with the debt 
repayment.  Commissioner Walker asked if the Pikes Peak Real Estate Foundation has approved funding this 
project with the new Prop 123 Affordable Housing Fund.  Mr. Wootten answered that they are still in talks with 
PPREF, but that approval and the grant process are unknown at this time.  Commissioner Walker asked if the 
management team is prepared to handle a 100% increase in Ms. Salcedo-Hart’s portfolio.  Mr. Wootten replied 
that their current property manager is based in Colorado Springs and has 20 years of property management 
experience.  The developers will learn more after the purchase about cutting property expenses and 
management. 
 
Mr. Wootten and Ms. Salcedo-Hart exited the meeting at 1:00 PM. 

 
VIII. VILLAGE AT HOMEWOOD POINT II HTF APPLICATION PRESENTATION 

Mr. Marc Hendricks, Mr. Andrew Olson, and Ms. Julie Frank with Hendricks Communities as well as Mr. Chad 
Wright with the Colorado Springs Housing Authority (CSHA) joined the meeting virtually at 1:07 PM. 
 
Mr. Hendricks presented the Village at Homewood Point II (VHPII) project and their EPCHA Housing Trust Fund 
request.  He started by saying they are utilizing the same team – contractor, developer, collaborators – that 
brought Shooks Run to fruition in 2022.  Financing for VHPII has been approved by the City of Colorado Springs, 
Colorado Housing and Finance Authority (CHFA), and Colorado Division of Housing. CSHA has purchased the 



 

 

site, and Mr. Wright added that they are excited to bring new quality affordable housing for seniors to the 
downtown area.   
 
Commissioner Posey asked when they were looking to close and begin construction.  Mr. Hendricks responded 
that with the financing approved they would like to close in May 2024 and begin construction by the end of that 
year.   
 
Mr. Hendricks, Mr. Olson, and Ms. Frank, and Mr. Wright exited the meeting at 1:20 PM. 
 

IX. FINAL BOARD OF COMMISSIONERS DISCUSSION – HOUSING TRUST FUND APPLICATIONS 
A. Homewood Point  
The Board discussed options to extend affordability for the project past 2040.  Commissioner Posey 
recommended adding a 20-year Land Use Restriction Agreement (LURA) that begins in 2040.  Commissioner 
Bremer asked what happens if they pay off the EPCHA loan before 2060 and Ms. LaTier answered that the LURA 
will remain in place regardless of who owns the property or what debts are remaining.  The Board discussed 
how to ensure the owners maintain the property after the current LURA and reporting requirements run out in 
2040.  Commissioner Posey asked if it would be possible to require the owners establish and maintain a reserve 
fund of $350-$400 per unit to ensure there are funds for maintenance items.  Commissioner Stott suggested 
using a standard Deed of Trust that allows EPCHA to inspect the property as necessary to ensure it is being 
maintained.  She also recommended that staff monitor annual financial reports to look for signs that routine, 
proactive property maintenance is not being done.   

 Commissioner Posey moved approval of a conditional award with the following terms for Homewood Point 
and Twenty-Two Springs 925, LLC: $500,000 in HTF with 2.0% interest secured and amortized over a 30-year 
term in second position with a conditional acceptance of all terms and conditions requested by December 31, 
2024. Staff and Legal Support are to work with the developers to finalize details for a maintenance reserve and 
LURA that goes through 2060 ensuring that the units will be for residents making at or less than 80% of the 
area median income.  Upon a second by Commissioner Walker, the motion passed unanimously. 

 
B. Village at Homewood Point II 
The Board expressed their continued support for the project’s ability to bring much needed senior affordable 
housing to the community.   

 Commissioner Diana moved approval of a conditional award with the following terms for Village at 
Homewood Point II and Hendrick’s Communities: $500,000 in HTF with 2.0% interest secured and amortized 
over a 30-year term in second position with a conditional acceptance of all terms and conditions requested by 
December 31, 2024. Upon a second by Commissioner Walker, the motion passed unanimously. 

 
X. NALHFA MEMBERSHIP RENEWAL 

Ms. LaTier discussed the annual National Association of Local Housing Finance Agencies (NALHFA) membership 
renewal for $1880.  She advised renewal to keep the Board and Staff aware of upcoming legislative and 
regulatory issues facing Housing Finance Agencies.  She also discussed the annual NALHFA conference coming 
up in May 2024 titled “Innovating the Future of Affordable Housing.”   

 Commissioner Walker moved to approve renewal of the NALHFA Membership, and, upon a second by 
Commissioner Diana, the motion passed unanimously. 

 
XI. OTHER BUSINESS 



 

 

M. Stott 

A. Board Composition 
Ms. LaTier advised the Board that Commissioner Beuse submitted his official resignation.  She will work with the 
Boards and Commissions Administrator to advertise the seat, set up the application, and arrange interviews.  
The Board will vote on a new Chair and Vice-chair at the January 2024 meeting.  She advised that the Board 
typically provides a small thank you gift to retiring members to thank them for their service.   

 Commissioner Diana moved to approve staff purchasing a small gift up to $300 to recognize Mr. Beuse’s time 
on the Board, and, upon a second by Commissioner Posey, the motion passed unanimously. 

 
B. 30th Anniversary Celebration Budget 
Staff provided the final budget for the 30th Anniversary Celebration, showing costs came in $200 less than 
anticipated.  There were no questions or concerns.   
 
C. Other Comments from Board Members or Visitors 
There were no other comments. 
 

XII. ADJOURNMENT 
The meeting was adjourned by Commissioner Stott at 2:06 P.M. 

 
 
______________________________________________ 
Martie Stott, Vice-Chair of El Paso County Housing Authority  
 
Public notice for this meeting was posted online via the El Paso County Agenda Suite on December 7, 2023. 
      


