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EL PASO COUNTY HOUSING AUTHORITY 

Meeting Minutes 
September 13, 2023 

 
I. CALL TO ORDER 

The Board of Commissioners of the El Paso County Housing Authority (the “Authority”) met on September 13, 
2023, at 12:00 P.M., via a hybrid model including in-person (at 9 E. Vermijo Avenue) and the virtual Teams 
Meeting platform.  Jack Beuse called the meeting to order at 12:03 P.M.  

 
II. ROLL CALL 

The El Paso County Housing Authority Board of Commissioners present were: 
 Jack Beuse 
 Marlene (Martie) Stott 
 Beth Diana 
 Kevin Walker (virtual) 

 
The El Paso County Housing Authority Board of Commissioners absent were: 

 Steve Posey 
 
Other persons present at the meeting were: 

 El Paso County Commissioner Cami Bremer – Housing Authority Liaison 
 Crystal LaTier, Randi Davis, and Natasha North – El Paso County Economic Development 
 Kieu Bugg – El Paso County Financial Services 
 Mark O’Brien and Misty Dalke – Raymond James 
 Stacy Houston – Raymond James (virtual) 
 John H.T. Bales and Fred Marienthal – Kutak Rock 
 Unknown – Stifel Financial Corp.  (virtual) 

 
III. APPROVAL OF MINUTES 

Approval of Meeting Minutes from August 2023 



 

 

 Commissioner Stott moved to approve the minutes from August 2023, and, upon a second by Commissioner 
Diana, the motion passed unanimously. 

 
IV. FINANCIAL ITEMS 

A. Financial Reports 
Ms. Bugg provided an update regarding the Statements of Net Position, Revenues, and Expenditures as of 
August 31, 2023.  There were no questions or comments. 

 
B. Housing Trust Fund Commitments 
Ms. LaTier provided an update on the Housing Trust Fund commitments. As of August 31, 2023, the Authority’s 
Housing Trust Fund cumulative balance is $6,744,689 with outstanding commitments of $1,410,970 leaving an 
available balance of $3,533,719 for future funding requests if a $1.8M corpus is maintained. The outstanding 
conditional loan commitments are Cohen-Esrey’s The Launchpad for $410,970, GPR Properties’ II Bentley 
Commons for $500,000, and DBG Properties’ Royal Pine Apartments for $500,000. 

 
C. Turnkey Plus & Rehab Program Updates 
Ms. Davis provided an update regarding the Turnkey Plus Program denoting one new loan closed and five loans 
paid off during August.  Mr. Marienthal asked how delinquent accounts are handled by staff.  Ms. Davis replied 
that currently there is only one delinquent Rehab account, and that the family receives annual statements.  Ms. 
LaTier added that nothing further is done as there is a Deed attached to the property so the Housing Trust Fund 
will be repaid if the family ever sells the property. Ms. LaTier also reminded the board of earlier conversations 
with the County’s Attorney’s Office regarding delinquent accounts and the recommended actions associated 
with delinquent accounts including the Housing Analyst’s role of sending invoices and statements for all 
accounts.  

 
V. SCP Hotel Update 

Ms. LaTier advised the committee that Springs Rescue Mission withdrew its Housing Trust Fund application for 
the SCP Hotel development.   They were advised to re-submit when they are further along in the process. 

 
VI. Bentley Commons Request for Subordination 

Mr. Nate Clyncke and Mr. Lee Patke from GPR Properties were invited to enter the meeting at 12:20 PM.  Ms. 
LaTier advised the committee that it had come to staff’s attention that the funders for Bentley Commons were 
requesting a subordination agreement of the Phase 1 El Paso County Housing Authority (EPCHA) Housing Trust 
Fund (HTF) loan as part of the closing documents for Phase 2.  Mr. Patke explained how the rehabilitation of the 
buildings in Phase 1 is included in the new development and that Low Income Housing Tax Credit financing 
would not allow for the Phase 1 funding to remain in first position.   
 
Commissioner Stott asked if the Phase 1 HTF loan could be paid off or if there was room in the budget for a 
principal reduction.  Mr. Patke replied that wasn’t an option currently as reserves that had been set aside 
previously were now being used for environmental reports and bond issuance fees for the new development.  
Mr. Beuse asked if the 3% interest rate for the Phase 1 loan could be increased due to the new subordination.  
Mr. Patke responded that the current financial stack does not have enough leeway, but they fully intend to 
cover any legal fees associated with the subordination.  Ms. LaTier advised the committee that legal fees are 
already covered by the applicant as part of the Housing Authority’s commitment to the development.   
 



 

 

Mr. Bales advised the request is for the EPCHA to agree to a subordination agreement with Colorado Housing 
and Finance Authority (CHFA), as administrator of the Low-Income Housing Tax Credit financing.  The EPCHA 
loans would be shifted to the second position and reassigned to the new partnership, namely Bentley 
Commons Management. 

 Commissioner Stott moved to subordinate HTF funding for the Bentley Commons development to CHFA and 
shifting to second position with reassignment to the new Bentley Commons partnership.  Commissioner Diana 
seconded the motion and it passed unanimously. 

 
Mr. Clyncke and Mr. Patke departed the meeting at 12:31 PM. 

 
VII. Raymond James Update 

Mr. O’Brien, Ms. Dalke, and Ms. Houston gave a brief Turnkey Plus update from Raymond James.  Ms. Dalke 
started with a program summary, noting that 5 loans closed in 2023.  Interest rates have continued to increase, 
meaning that the EPCHA changes in May 2023 have not helped yet.  Ms. Davis asked for clarification on the 
Downpayment Assistance (DPA) loan being fully forgivable.  Ms. Dalke stated that it is fully forgivable if a family 
lives in the home for 30 years, but that most lenders only call it partially forgivable as hardly anyone lives in a 
home for 30 years anymore.   
 
Mr. O'Brien took over the presentation noting the high military population is responsible for the loan turnover 
we have in our community, and that the EPCHA receives more on their investment the faster loans are repaid.  
He also presented information on how the Turnkey Plus program came about after the stall of Single-Family 
Bonds.  Bonds are still an option for the EPCHA to provide homeownership opportunities to families in our 
community, but they are currently too expensive and have stricter requirements for borrowers.   
 
Commissioner Stott asked what the average sales price is for a home in our community, and Ms. Houston 
responded that it is $455,000.  Commissioner Liaison Bremer asked about the average borrower age of 35 years 
shown on the demographics from the last 12 months, and Mr. O’Brien stated that he believes 29 years is the 
current average.   
 

VIII. 30th ANNIVERSARY OF EPCHA 
Ms. LaTier provided an update on the ongoing projects for the 30th Anniversary Celebration.  She pointed out 
the budget included in the Board’s packet and asked if there were any questions about the estimated cost of 
$1,730.  There were no questions or comments from the Board. 
 

IX. OTHER BUSINESS 
A. Silver Key Groundbreaking on September 22 
Ms. LaTier reminded everyone that Silver Key has scheduled their Groundbreaking ceremony for September 22 
at 9 AM.   
 
B. Proposition 123 Land Banking LOI List 
Ms. LaTier went over the Proposition 123 Land Banking LOI list, showing the committee that there were 6 
developments in El Paso County that could come to them for HTF loans in the future. 
 
C. October Meeting Cancellation 



 

 

M. Stott 

Ms. LaTier advised the committee that staff have other obligations in October and asked if there were any 
concerns about canceling the October EPCHA meeting.  The next meeting will be November 8 at Noon.  There 
were no questions or comments from the Board. 
 
 
D. Other Comments from Board Members or Visitors 
Commissioner Diana advised the committee that she is no longer employed by La Plata Communities.  She has 
started working as a grant writer at Tri-Lakes Cares, has received her Commercial Real Estate Broker license, will 
continue doing Commercial Design, and do some development/public affairs consulting as well.  Ms. LaTier 
advised the Board that Commissioner Diana intends to remain on the Board in her position until her term ends 
in 2025.  There were no questions or comments from the Board. 

 
X. ADJOURNMENT 

The meeting was adjourned by Commissioner Beuse at 1:20 P.M. 
 
 
______________________________________________ 
Martie Stott, Vice-Chair of El Paso County Housing Authority  
 
Public notice for this meeting was posted online via the El Paso County Agenda Suite on September 7, 2023. 
      


