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Meeting Minutes 
June 14, 2023 

 
I. CALL TO ORDER 

The Board of Commissioners of the El Paso County Housing Authority (the “Authority”) met on June 14, 2023, at 
12:00 P.M., via a hybrid model including in-person (at 9 E. Vermijo Avenue) and the virtual Teams Meeting 
platform.  Martie Stott called the meeting to order at 12:03 P.M.  

 
II. ROLL CALL 

The El Paso County Housing Authority Board of Commissioners present were: 
 Marlene (Martie) Stott 
 Beth Diana 
 Kevin Walker 
 Steve Posey 

 
The El Paso County Housing Authority Board of Commissioners absent were: 

 Jack Beuse 
 
Other persons present at the meeting were: 

 El Paso County Commissioner Cami Bremer – Housing Authority Liaison 
 Crystal LaTier and Randi Davis – El Paso County Economic Development Department 
 Kieu Bugg – El Paso County Financial Services 
 Mark O’Brien – Raymond James (virtual) 
 John H.T. Bales – Kutak Rock (virtual) 

 
III. APPROVAL OF MINUTES 

Approval of Meeting Minutes from May 2023 
 Commissioner Walker moved to approve the meeting minutes from May 2023, and, upon a second by 

Commissioner Diana, the motion passed unanimously. 
 



 

 

IV. FINANCIAL ITEMS 
A. Financial Reports 
Ms. Bugg provided an update regarding the Statements of Net Position, Revenues, and Expenditures as of May 
31, 2023.  There were no questions or comments. 

 
B. Housing Trust Fund Commitments 
Ms. LaTier provided an update on the Housing Trust Fund commitments. As of May 31, 2023, the Authority’s 
Housing Trust Fund cumulative balance is $7,040,823 with outstanding commitments of $1,000,000 leaving an 
available balance of $4,240,823 for future funding requests if a $1.8M corpus is maintained. The outstanding 
conditional loan commitments are currently GPR Properties’ Bentley Commons for $500,000 and Silver Key 
Apartments for $500,000.  She advised that there were 3 applications for the May 1 Housing Trust Fund 
application cycle that would be discussed later in the meeting. 

 
C. Turnkey Plus Program Update 
Ms. Davis provided an update regarding the Turnkey Plus Program denoting that one new loan was made in 
May.  There were also three payoffs in the month of May totaling a return of $26,201 to the fund.  

 
V. Bentley Commons II HTF Resolution 

Mary Stegner and Lee Patke from GPR Properties entered the meeting at 12:15 PM. 
 
The GPR Properties team was invited to give a brief update on the Bentley Commons II project before the Board 
considered the HTF resolution.  The involvement of the Division of Housing in this project has required 
additional environmental reviews by the EPA, which added months to the predevelopment phase.  All 
environmental reviews are not complete and approved, and they are set to have a groundbreaking this fall.  
Commissioner Posey added information related to easements being requested by Colorado Springs Utilities, to 
which Ms. Stegner said they were near approval and that CSU would be compensating the project for those 
easements.  Mr. Patke mentioned how delaying the project meant an increase in area median incomes which 
means an increase in the rent rate that will only help the project proforma.  There were no further questions or 
concerns, so Ms. Stegner and Mr. Patke exited the meeting at 12:25 PM. 

 Commissioner Posey moved to approve the Bentley Commons II Resolution, and, upon a second by 
Commissioner Walker, the motion passed unanimously. 

 
VI. Launchpad HTF Application Review 

Nick Emenhiser (in-person) and Todd Sears (virtual) with Cohen-Esrey entered the meeting at 12:30 PM. 
 
Mr. Emenhiser presented the Launchpad project and their EPCHA Housing Trust Fund request.  This project is in 
conjunction with local non-profit, The Place, and will provide permanent supportive housing for 70% of the 
youth identified in the recently released Point in Time Homeless Count.  The project consists of 50-units of 
permanent supportive housing for youth under the age of 25 who are experiencing homelessness in our 
community.  Ms. LaTier had follow-up questions related to lien position, length of the amortization requested, 
and closing date.  Mr. Emenhiser stated the main closing would be June 30th, but that there could be a 
subordination agreement allowing the HTF Loan to remain in 2nd place and close in August.  They are asking for 
a 40-year amortization to keep the payment low but would possibly refinance in the future as there is no pre-
payment penalty.  Commissioner Walker asked about the City Planning Commission appeal that occurred 
earlier that day that could hold up the project.  Commissioner Posey mentioned that the Planning Commission 



 

 

denied the appeal, but that the neighbors could still appeal to the City Council at the end of the month.  There 
were no further questions or concerns, so Mr. Emenhiser and Mr. Sears exited the meeting at 12:50 PM. 
 

VII. Royal Pine HTF Application Review 
Eric Grodahl with DBG Properties and Alisa Wilson with SB Clark entered the meeting virtually at 12:55 PM. 
 

Mr. Grodahl presented the Royal Pine project and their EPCHA Housing Trust Fund request.  This project is 
slated to include 232 units, income averaged at 60% AMI, in an area of opportunity in the community near the 
intersection of Union Blvd. and Powers Blvd, on the north side of Colorado Springs.  He mentioned how 
Colorado Springs City Council recently approved a $40 million of Private Activity Bond inducement resolution for 
the project and that an application to Colorado Division of Housing is pending.  Commissioner Stott asked about 
traffic noise at that location, and Mr. Grodahl stated there are already buffers and walls in place along Powers 
Blvd.  Commissioner Walker mentioned attending the City Council meeting the previous day and how there was 
a significant amount of opposition from the neighbors. Ms. Diana disclosed that La Plata would be involved in 
the design review standards, but she has no personal direct benefit regarding this project.   Mr. Grodahl laid out 
their plan to begin heavy neighborhood engagement and public meetings to help dispel misinformation.  There 
were no further questions or concerns, so Mr. Grodahl and Ms. Wilson exited the meeting at 1:10 PM. 
 

VIII. SCP Hotel HTF Application Review 
Jack Briggs and Alison Murray with Springs Rescue Mission entered the meeting at 1:15 PM. 
 

Mr. Briggs presented the SCP Hotel project and their EPCHA Housing Trust Fund request.  This project is an 
existing, previously rehabbed hotel/motel on the south side of Colorado Springs.  They are working with local 
employers like Goodwill of Southern Colorado, Peak Vista, The Broadmoor, Garden of the Gods Club, etc. to 
provide workforce housing in the 121-unit motel part of the project.  Springs Rescue Mission will be providing 
transitional housing programs out of the hotel with 55-units serving formerly homeless clients that have 
advanced through their person-first recovery program.  The capital stack includes grants from the City of 
Colorado Springs and Colorado Health Foundation, of which CHF includes operating reserves for 2 years.  Ms. 
LaTier asked what lien position the HTF Loan would take, and Mr. Briggs replied that it is still to be determined.  
Commissioner Posey advised the City’s funding comes from 1-time American Rescue Plan funds as well as CDBG 
Section 108 Loans, which will require the project to be annexed into the City of Colorado Springs.  Mr. Briggs 
advised the property seller is keeping negotiations open until the end of the year to allow them to sort out those 
logistics.  Commissioner Walker asked about the operating plan, specifically the income to pay back the HTF 
Loan.  Mr. Briggs said they are still working on the operating plan, but that as a nonprofit they need only break 
even and that grants will cover that for the first two years.  There were no further questions or concerns, so Mr. 
Briggs and Ms. Murray exited the meeting at 1:30 PM. 
 

IX. Final Board of Commissioners Discussion – Housing Trust Fund Applications 
A. Launchpad 

For the Launchpad, the Board expressed their continued support for the project’s ability to bring much 
needed youth homelessness support to the community.   
 Commissioner Posey moved approval of a conditional award with the following terms for the Launchpad and 

Cohen-Esrey: $410,970 in HTF with 2.0% interest secured and amortized over a 40-year term in second with a 
conditional acceptance of all terms and conditions requested by October 31, 2023. Upon a second by 
Commissioner Diana, the motion passed unanimously. 



 

 

 
B. Royal Pine 

For Royal Pine Apartments, the Board expressed their continued support for the project’s ability to bring 
much-needed affordable housing to northern Colorado Springs.  There are so many new businesses in that 
area, and it is constantly growing.  Having workforce housing in the area is ideal. 
 Commissioner Posey moved approval of a conditional award with the following terms for Royal Pine 

Apartments and DBG Properties: $500,000 in HTF with 3.0% interest secured and amortized over an 18-year 
term in second position with a conditional acceptance of all terms and conditions requested by October 31, 
2023. Upon a second by Commissioner Diana, the motion passed unanimously. 

 
C. SCP Hotel 

For SCP Hotel, the Board expressed their concerns over the viability of the project.  Without a complete 
financial stack with a plan for all the funding, it would be difficult for the Housing Authority to feel confident 
the project would repay the HTF Loan. The annexation and unknown utilities arrangements make this HTF 
application a little too premature, but the Board did not want to dismiss it outright. 
 Commissioner Posey moved to approve a Letter of Interest for SCP Hotel, allowing the project time to provide a 

utilities plan with annexation information as well as a cash flow statement of operations to show future 
repayment of the HTF Loan.  If sufficient information is received by September 1, 2023, the Board agrees to 
consider the application again at their September meeting.  Commissioner Diana seconded and the motion 
passed with Commissioner Walker opposing. 

 
Commissioner Posey exited the meeting at 1:45 PM. 

 
X. 30th ANNIVERSARY OF EPCHA 

Ms. LaTier provided information on the ideas staff is working on for a infographic, map, and video projects 
discussed at the last meeting. All projects should be complete by the end of September to ensure incorporation 
into an October Housing event. Commissioner Stott suggested that past-Commissioner Mike Koken be located 
for an interview and said she had a phone number for him.  Staff will continue working on the project. 
 

XI. OTHER BUSINESS 
A. Other Comments from Board Members or Visitors 
Ms. LaTier provided the Board with a copy of the CHFA Round 2 Letters of Intent for the Low-Income Housing 
Tax Credit, pointing out three projects in our community.  Staff has spoken Commonwealth Development about 
the Jetwing Flats project.  The Village at Homewood Point Phase 2 project is a repeat (and denied) EPCHA HTF 
applicant. Staff was aware of the Dream Centers project through engagement of other EPC ED programming but 
no discussion regarding HTF has occurred. 
 
B. July Meeting Items 
Ms. LaTier reminded everyone that July meetings are usually cancelled due to Board members taking vacations.  
It was agreed that the July 2023 meeting would be canceled as well. 
 
C. August Meeting Items 
Ms. LaTier advised the Board that we will be hearing a 15–20-minute PAB Training presentation by our legal 
team at Kutak Rock during the August board meeting.  These trainings are always useful for staff and board 



 

 

M. Stott 

members, and we are fortunate that our bond counsel is the coveted legal team that provides bond training for 
CHFA, DOLA, and many of their stakeholders.  
 

XII. ADJOURNMENT 
The meeting was adjourned by Commissioner Stott at 1:55 P.M. 

 
 
______________________________________________ 
Martie Stott, Vice-Chair of El Paso County Housing Authority  
 
Public notice for this meeting was posted online via the El Paso County Agenda Suite on June 9, 2023. 
      


