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EL PASO COUNTY HOUSING AUTHORITY 

Meeting Minutes 
February 14, 2024 

 
I. CALL TO ORDER 

The Board of Commissioners of the El Paso County Housing Authority (the “Authority”) met on February 14, 
2024, at 12:00 P.M., via a hybrid model including in-person (at 9 E. Vermijo Avenue) and the virtual Teams 
Meeting platform.  Martie Stott called the meeting to order at 12:02 P.M.  

 
II. ROLL CALL 

The El Paso County Housing Authority Board of Commissioners present were: 
 Martie Stott 
 Steve Posey 
 Beth Diana 

 
The El Paso County Housing Authority Board of Commissioners absent were: 

 Kevin Walker 
 
Other persons present at the meeting were: 

 El Paso County Commissioner Cami Bremer – Housing Authority Liaison  
 Crystal LaTier, Randi Davis, and Natasha North – El Paso County Economic Development 
 Nikki Simmons and Kieu Bugg – El Paso County Financial Services 
 John H.T. Bales – Kutak Rock (virtual) 
 Mark O’Brien and Stacy Houston – Raymond James (virtual) 
 Holly Robertson – Colorado Springs Housing and Community Vitality (virtual) 
 Graham Lindsley – Stifel Financial Corp. (virtual) 
 

III. APPROVAL OF MINUTES FROM DECEMBER 2023 
Commissioner Diana pointed out an error in the December 2023 Draft minutes from Section IX where 
paragraph A should be titled Homewood Point. 



 

 

 Commissioner Diana moved to approve the minutes from December 2023 as amended, and, upon a 
second by Commissioner Posey, the motion passed unanimously. 

 
IV. FINANCIAL ITEMS 

A. Financial Reports 
Ms. Bugg provided an update regarding the Statements of Net Position, Revenues, and Expenditures as of 
January 31, 2024.  There were no questions or comments. 

 
B. Housing Trust Fund Commitments 
Ms. LaTier provided an update on the Housing Trust Fund commitments. As of January 31, 2024, the Authority’s 
Housing Trust Fund cumulative balance is $6,337,578 with outstanding commitments of $1,910,970 leaving an 
available balance of $2,626,608 for future funding requests if a $1.8M corpus is maintained. The outstanding 
conditional loan commitments are Cohen-Esrey’s The Launchpad for $410,970, DBG Properties’ Royal Pine 
Apartments for $500,000, 22CS925’s Homewood Point for $500,000, and Hendrick’s Communities’ Village at 
Homewood Point II for $500,000.  Commissioner Posey gave an update on the Royal Pines appeal which will be 
heard by City Council on February 26 at a special session.  Commissioner Posey questioned Loan 16 on the 
status sheet that shows the CSHA payment is 40 months late.  Ms. Davis explained there is a note in the 
database but has had difficulty reaching someone at CSHA to discuss it.  Commissioner Posey offered to look 
into it. 

 
C. Turnkey Plus & Rehab Program Updates 
Ms. Davis provided an update regarding the Turnkey Plus Program denoting one new loan has closed and one 
was paid off since the last meeting.  Mr. O’Brien added that everyone is hopeful interest rates decrease soon so 
more loans will close in the future. 
 
Ms. Davis provided an update on Rehab Program loans.  There is currently only one loan that is in repayment 
status, two loans that are deferred, and two loans that should be repaid.  She is working with Mr. Bales to draft 
demand letters and hopes to have more of an update soon. 

 
V. EPC ADMINISTRATIVE FEE INCREASE 

Ms. Simmons explained how the EPCHA pays an administrative fee to El Paso County primarily for Economic 
Development and Finance Department staff support.  Ms. Simmons pointed out how there has been an 
increase in that fee every year since 2019 to cover cost-of-living salary and benefits increases for staff.  For 2024, 
Ms. Simmons explained the calculation for a fee of $104,813 which is a 6.9% increase from last year.  
Commissioner Stott asked if the cost of benefits had increased for staff directly as well and Ms. Simmons 
advised that El Paso County has absorbed that 12-14% increase as a staff retention incentive.  She discussed the 
complexities of the County’s self-insurance policy. 

 Commissioner Posey moved to approve the 2024 Administrative Fee of $104,813 with EPCHA staff 
remitting payments quarterly, and, upon a second by Commissioner Diana, the motion passed 
unanimously. 

 
VI. SUNSHINE LAW CONFIRMATION 

On an annual basis, the Housing Authority votes to continue to use the Sunshine Law agenda suite as the 
location for Housing Authority agendas and public notices. They also vote to continue to use El Paso County’s 



 

 

Economic Development Department as the custodian of meeting minutes, posting, and retaining all meeting 
minutes for the Housing Authority. 

 Commissioner Diana moved approval of continuing to post Housing Authority agendas and public 
notices at https://www.agendasuite.org/iip/elpaso and to continue to use El Paso County’s Economic 
Development Department as the custodian and retainer of the Housing Authority’s meeting minutes, 
and, upon a second by Commissioner Posey, the motion passed unanimously.  

 
VII. ELECTION OF OFFICERS 

Ms. LaTier discussed the process to approve another EPCHA Commissioner.  The volunteer position was posted 
by the County in December and January with applications due by January 31.  Staff reviewed the applications 
and pared them down based on their experience, civic and community engagement, and benefits to the EPCHA 
Board.  Commissioner Stott has agreed to attend the interviews in the next week.  County Commissioner 
Bremer advised that it should be possible to bring the recommended volunteer to the El Paso County 
Commissioner meeting for appointment before the EPCHA March 13 meeting. 
 
Ms. LaTier suggested to the board that they appoint a new Chair and Vice Chair at this meeting.  
 

 Commissioner Stott moved to appoint Commissioner Diana as Vice Chair, and, upon a second by 
Commissioner Posey, the motion passed unanimously. 

 Commissioner Diana moved to appoint Commissioner Stott as Chair of the Board, and, upon a second by 
Commissioner Posey, the motion passed unanimously. 

 
VIII. HOMEWOOD POINT PRESENTATION 

Ms. LaTier invited the Twenty-Two Colorado Springs 925 LLC (22CS925) team to enter the meeting at 12:35 PM.  
Mr. Tom Wootten began the introductions which included Jean Powers, Kim Brouillette, and Margarita Salcedo-
Hart who joined on the phone. 
 
Mr. Wootten updated the Board about the Homewood Point Apartments project which closed on February 9.  
Twenty-Two Colorado Springs 925 LLC was able to pay for the property in cash by the February 15 deadline for 
Ms. Salcedo-Hart’s 1031 Exchange, which will now allow them time to find the right partners to bring into the 
project.  It is taking them longer to find funding because most Prop 123 funded programs are focused on new 
construction, not maintaining affordability on existing properties.  He added that the team is now managing the 
property and dealing with deferred maintenance.  They respectfully request that the HTF Commitment be 
amended to remove the 2040-2060 Land Use Restriction Agreement (LURA) requirement so the affordability 
period runs concurrent with the loan, allowing it to end in 30 years or when the loan is paid off. 
 
Commissioner Posey asked the 22CS925 Team what other funding they are seeking and if that includes 
conventional debt.  Mr. Wootten said there is no structure in place yet, but options include tax credit re-
syndication and Affordable Housing Investment Funds through the Pikes Peak Real Estate Foundation.  
Commissioner Posey asked if there was an updated budget.  Mr. Wootten replied that one was submitted with 
their application but that it is probably outdated now that they are managing the property.  The recently 
released property tax statements value the property significantly higher than what they paid, showing 
significant equity in the property.  Commissioner Diana asked when the current LURA ends and Mr. Wootten 
advised it is 2045, five years longer than they presented previously.  He added that most of the funding sources 
they have been meeting with are not going to require an extension to that original LURA.   



 

 

 
Ms. LaTier asked if the 22CS925 Team would revise their request to delay EPCHA funding until the other funding 
sources are in place, allowing that the current commitment letter requires acceptance before December 31, 
2024.  This would allow EPCHA to see the terms being required from the senior debt and to decide whether 
EPCHA would still require a longer LURA.  Commissioner Posey added that in the typical project EPCHA aligns 
their terms with the senior debt making it difficult to decide terms now without any other funding in place. 
 
Mr. Wootten responded that delaying EPCHA funding until later this year gives their Team the ability to explore 
other funding sources.  Ms. Powers added that the Team wants to explore a true partnership in the community 
and that Ms. Salcedo-Hart has always had the intention of building affordable communities even without 
required LURAs. 
 
This discussion is tabled until Twenty-Two Colorado Springs 925 LLC has the financing stack in place for the 
Homewood Point Apartments. 
 
The 22CS925 Team exited the meeting at 1:00 PM. 

 
VIII. OTHER BUSINESS 

A. Artspace Update 
Ms. LaTier advised the Board that the Artspace project still has a gap in financing.  An Amendment was drafted 
by Kutak Rock and approved by Artspace in December to defer the first principal and interest payment on the 
HTF loan until July 2024, and return the funds.  While the amendment was accepted, the funds have not been 
returned yet.  Commissioner Posey asked how confident the staff is that the project will continue.  Ms. LaTier 
replied that there is still significant local support for the project and that the State of Colorado is significantly 
invested, so we are still confident at this point.  Mr. Bales added that nothing like this has happened before 
throughout the State with a PAB project and that the Artspace team has until June 30 to solidify financing. 
 
B. Audit Notification 
Ms. LaTier provided the Board with the Hawkins Ash CPA Audit Confirmation letter and advised that staff have 
been working diligently to provide everything necessary.  She reminded the Board that this audit starts early so 
it can be added to the El Paso County single audit later this year.  There will be a formal presentation of the 
EPCHA audit at the May meeting. 
 
C. NALHFA Conference 
Ms. LaTier reminded the Board of the upcoming NALHFA Conference in Las Vegas from May 1-4, 2024. She 
asked them to consider it and be prepared to decide at the March meeting if any Board members would like to 
attend. 
 
D. Colorado Springs “Housing Our Future” Graphic 
Ms. LaTier provided a graphic from the Colorado Springs Housing and Community Vitality Department and 
advised the Board that Katie Sunderlin, Senior Affordable Housing Coordinator from that office, will be 
presenting “The Ridge Affordable Housing Post-Occupancy Analysis” at the next meeting. 
 
 
 



 

 

M. Stott 

 
E. 2024 PAB Allocation 
Ms. LaTier provided a copy of the 2024 PAB Allocations list from Colorado Department of Local Affairs and the 
Current EPC Bond Cap Chart.  Staff are working with Dream Centers on submitting a PAB application in May.  
 
F. Other Comments from Board Members or Visitors 
County Commissioner Bremer advised everyone that she would be delivering the State of the Region address 
on February 15 at 10 AM at the Ent Center for the Arts.  This will include information about housing and 
economic development, and everyone is invited to attend either in-person or virtually. 
 

IX. ADJOURNMENT 
The meeting was adjourned by Commissioner Stott at 1:18 P.M. 

 
 
______________________________________________ 
Martie Stott, Chair of El Paso County Housing Authority  
 
Public notice for this meeting was posted online via the El Paso County Agenda Suite on February 7, 2024. 
      


